Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
September 24, 2025 Board Meeting

MEETING TO BE HELD VIA ZOOM/TELECONFERENCE

To Join via Zoom Video Conference:
https://zoom.us/join Meeting ID: 92765065009 Passcode: 226657
To Join via Zoom Telephone Conference:

Dial In: 301-715-8592 Meeting ID: 927 6506 5009 Passcode: 226657

Present
Chair — Stacy Kaplowitz
Vice Chair — Edward Duffy
Commissioner — Kapres Meadows
Commissioner — Bobby Byrd
Commissioner — Mayela Ngimbi

In Attendance
James Hedrick — RHE Staff Interim Executive Director
Rodney Elam — Client Services & Community Engagement Manager
Kurt Turiner — Youth Build Program Manager

Samuel Joe — Youth Build Job Developer

Irving Hyde — Waiting List/Housing Financial Analyst
Jacki Mills — Grady Management Company
Oi Young — RHE Youth Build Graduate
Angela Smith — One Stop Operator

6:33 PM Call to Order

Chair Stacy Kaplowitz called the September 24, 2025, meeting of the Rockville Housing Board of
Commissioners to Order.

6:34 PM Consent items

Chair Stacy Kaplowitz motioned to approve the minutes from the previous month's special and
regular meeting for August 27, 2025, and the Special Meeting on September 10, 2025. Vice
Chair Ed Duffy moved this motion, and Commissioner Kapres Meadows seconded it. All present
voted aye in favor of this motion.

Items.

6:34 PM Citizens Forum

Chair Stacy Kaplowitz called for the following item on the agenda: the Citizens Forum. No
speaker.



6:35 PM Youth Build Presentation

Interim Executive Director James Hedrick gave a brief overview of the YouthBuild program and
stated that he had taken some time to visit the YouthBuild participants.

Samuel Joe first introduced the Youth Build program, having stated what the program does and
the end goal. Samuel Joe then introduced one of the Youth Build graduates in Oi Young for a
presentation on the internship he completed with WorkSource Montgomery.

Oi Young gave his presentation, where he discussed his time with the YouthBuild program and
his internship WorkSource Montgomery.

Kurt Turnier introduced Angel Smith, who was one of Oi Young’s supervisors during his
internship period.

Angela Smith praised Oi Young, mentioning how he was a hard worker, always showed a great
attitude, and was always ready to assist someone, whether it be one of the staff members or clients.

O1 Young continued his presentation, having stated what he completed during his internship time.
He mentioned assisting clients in person with systems or information and sorting documents. A
few skills he learned were: being level-headed with clients and/or staff, printer usage, and
managing phone calls from residents. He continued by stating his next steps are finishing his GED,
getting his permit, and getting into a college program recommended for his welder's degree. Lastly,
Oi Young gave thanks to all those involved in the process, from the YouthBuild team to those he
worked with during his internship.

The Board praised Oi Young for his YouthBuild presentation and participation with WorkSource
Montgomery.

Samuel Joe stated his passion for the program and thanked the board for their support.

Kurt Turnier added on to what Samuel Joe expressed and informed the board of the upcoming
Capstone event for the third Cohort.

6:59 City of Rockville Report

Chair Stacy Kaplowitz called the next item on the agenda: City of Rockville Report. No speaker.

7:01 Executive Directors Report

Chair Stacy Kaplowitz called the next item on the agenda. The Executive Director’s report. The
report went as follows:

1. VASH Vouchers




The deadline for registration for more HUD-VASH vouchers was 9/10/2025. RHE
decided to pass on registering for more VASH vouchers. We are currently utilizing only

8 of 10 vouchers and are having difficulty getting referrals from the Veterans
Administration. Additionally, they are difficult to use in a small geographic area. We may
revisit this in the future, and we are pursuing more Foster Care vouchers.

. Updating RHE’s Technology Contract

Our current technology contract is paid by the hour ($90/hour) and does not include
regular service of our hardware — servers, laptops, etc. RHE also does not have access to
basic office technologies such as shared calendars or email archiving. RHE’s current
contract is with Bridged Technologies, and they have provided an updated contract that
would include 24/7 support, shared software and folders, improved SharePoint access,
and no hourly charge for service. We previously did not have a budget for IT, but spent
approximately $15,000 in FY2025. Increased service would run RHE approximately
$30,000 - $60,000/year. RHE Staff is currently analyzing budget needs and procurement
rules, but we hope to expand our IT contract before the end of the year.

Scarborough Refinance Update

We completed the refinance of Orlo’s $12.5M interest in Scarborough Square on Friday,
9/19/2025. This refinance bought out Orlo’s initial interest, using approximately $6.5M
in HOME funding and $9.5M in Non-Profit Preservation Fund (NPF) funding. In
addition to various fees (see included HUD-1), we are left with an interest reserve of
approximately $1.4M and a Capitalized Replacement Reserve (to address outstanding
code and ADA issues) of $75,000. Detailed closing documents are included in the Board
shared drive.

. Moving-To-Work Supplemental and Annual Report Submitted

Both the FY25 and FY26 Moving to Work Supplements have been submitted and
approved by HUD. Both are included in the Board documents on the shared drive. A
table of current and previous waivers from the FY26 Supplement is included in the Board
packet. Our outside consultant, Shara Jones, was instrumental in helping us move these
submissions across the finish line.

. City of Rockville Financial Literacy Grant

Hats off to Client Services Manager Rodney Elam for catching a City of Rockville grant
that we were awarded early in 2025 but had not completed the requirements. The grant
was to complete 10 financial literacy workshops for public housing residents. As of
September 2025, we had completed one. We have now scheduled the remaining nine
workshops with our partner Truist before the end of the grant cycle (December 31, 2025).
Some workshops will be virtual, some will be in-person at Parkside, Scarborough, and
David Scull.

. Conducted Departmental Meetings

During the first two weeks of my tenure as Interim Executive Director, I met with all
RHE departments individually: Finance, Housing/Voucher, Property



Management/Maintenance, YouthBuild, and Client Services. I had excellent discussions
with all the Departments, and many of their suggestions and recommendations are
incorporated into my recommendations going forward.

Conducted All-Staff Meeting

During my first week, I called an all-staff meeting and gave the staff an overview of what
to expect during my tenure. At this meeting, I emphasized my desire for everyone to
continue the good work that they were doing, please come to me with any issues or
questions, and laid out my general plan for the next few months. These plans included
completing the refinance of Scarborough, raising occupancy at Parkside, improving our
partnerships with other service organizations and funders, and continuing to serve our
clients. I also opened the floor to questions.

. Access to Accounts

Gaining access to accounts is proceeding. The previous Executive Director was the only
person authorized to access many RHE accounts. Gaining access to these accounts has
been an ongoing process, but we are finally at the point where I have access to most
accounts, including most of the Fulton Bank accounts.

Discussion followed. Chair Stacy Kaplowitz posed the question of whether it was ok to
draw down from different accounts.

Interim Executive Director James Hedrick responded, It is not the best, but the MTW
allows this to happen, meaning if they draw from one account, they have to make sure to
pay that account back. When making the YouthBuild drawdown, they have to cover the
indirect costs over the last year, but will go back into another account.

Vice Chair Ed Duffy stated that the CDBG money, even if approved, may take a year to
receive.

Interim Executive Director James Hedrick responded that it may be less, and the CDBG
money will be used for roof repairs at David Scull Park.

Interim Executive Director James Hedrick added that RHE is able to cover with the
voucher funds, but there is money being moved around.

Vice Chair Ed Duffy asked if the government shutdown would affect in any way.
Interim Executive Director James Hedrick responded that it won't help with the process.
Cahir Stacy Kaplowitz posed the question of whether her access to eLOCCs could help

Interim Executive Director James Hedrick responded that she will not be able to draw
down funds but can approve his ability to drawdown funding.

Meeting with Partners
Over the last month, I have scheduled meetings with many of our partners, including
vendors (Addison Group, Steven Silverman, etc.), mission-oriented partners (Jubilee,




10.

11.

12.

13.

14.

MHP, Habitat for Humanity, etc.), and funding partners (City of Rockville, Montgomery
County, etc.). This has typically been to introduce myself and gather information on
projects in progress.

Maryland Network Against Domestic Violence, Inc. Partnership

We have tentatively scheduled a Violence Against Women Act (VAWA) training for

October 30, 2025. We are also discussing opportunities to provide housing support to

their clients in the future, and I want to recognize Karshia Farrow, RHE’s Manager of
Assets and Maintenance, for her work identifying and expanding this partnership.

YouthBuild Capstone Presentation Invitation

The YouthBuild Capstone Presentation (this is not a graduation) will take place on
October 15, 2025, at 4:30 pm. Doors open at 4:00 pm. Location: Montgomery College,
Rockville Campus, Science Center. Parking will be available in Lot 11. Please share the
invitation and link with your networks and encourage people to attend.

Donate Now | Rockville Housing Enterprise Foundation

We are beginning to actively promote contributions to the RHE Foundation, and the
donation link is now active. We will be asking for contributions at the YouthBuild
Capstone Presentations related to scholarships for the YouthBuild participants. Please
share this link with your networks as well and encourage folks to contribute to the
YouthBuild Scholarship Fund.

RHE Staffing Updates

Our former ROSS Coordinator, Modoya “Willy” Likekele, resigned recently. I want to
thank him for his service to RHE and our clients, and we wish him well. We have also
hired several YouthBuild participants as part-time interns to work at reception and with
the Property Management team, allowing several members of our full-time staff to
dedicate themselves more fully to their responsibilities. Finally, we on-boarded a new
FSS Coordinator, Argaret Roberts, today (9/24/2025), and want to welcome her to the
RHE team.

Board Meeting Schedule

I would like to propose moving the Board Meeting earlier in the month, starting in
November 2025. First, our November Board Meeting would potentially fall on the day
before Thanksgiving. I am also recommending that we move the meeting to the second
Wednesday of the month to ensure that the financial and operating information we are
providing the Board is more up-to-date. This would occasionally mean that we would
meet before the previous month’s financial reports are completed. Those reports are
completed on the 10" of each month for the previous month (e.g., July 2025 financial
reports would be ready August 10, 2025). However, utilizing a shared drive and/or
notifications of the reports being ready, I think we can provide more timely information



https://form.jotform.com/YouthBuild_RHE/Graduation24
https://secure.givelively.org/donate/rhe-foundation-incorporation/rhescholarships

even in those months when the 2" Wednesday would fall before the 10" of the month.

Further discussion followed. Mayor Ashton asked if there are open positions to share because
there are people in the community searching for positions. Secondly, Mayor Ashton mentioned
there was an upcoming presentation to the Mayor and Council, and it is something that had to get
approved by the Board.

Vicr Chair Ed Duffy stated he remembered seeing the annual report before it went over to the
City.

Interim Executive Director James Hedrick stated he will ensure it gets to the board beforehand.

Vice Chair Ed Duffy responded to the Interim Executive Director James Hedrick that if it is to be
in the City of Rockville’s brief book, it must be submitted well in advance.

Mayor Ashton stated the City of Rockville extended the time period to submit the information
and 1s about a two-week period.

Chair Stacy Kaplowitz mentioned that the second Wednesday of November for the board
meeting will work.

Budget Update
RHE staff are currently working on producing an accurate and updated budget for FY2026. We
will have a draft by the end of the month to share with the Board.

Mayor Ashton shared with the board that she had a brief call with the Interim Executive Director
James Hedrick in regards to Scarborough Square on handling evictions and social service needs,
and planned to have a meeting this coming Friday.

Interim Executive Director James Hedrick had Karshia Farrow-Butler reach out to Grady
Management concerning some of the issues. When rehab at Scarborough Square is complete,
there will be options for on-site client services, but in the meantime, the new hire, Aragaret
Roberts, may assist.

7:39 Executive Session

Chair Stacy Kaplowitz called the next item on the agenda. An executive session. The Board went
into Executive Session, moved by Vice-Chair Duffy, seconded by Commissioner Byrd with a
unanimous vote, pursuant to Procurement Exemption§ 3-305(b)(14): “to discuss, before a
contract is awarded or bids are opened, a matter directly related to a negotiating strategy or the
contents of a bid or proposal”. The Board discussed the desirability of retaining NanMcKay to
assist RHE in updating internal policies and procedures. The Board eventually decided to
negotiate a more detailed scope and pricing with NanMcKay before moving forward. The Board
exited executive session.

8:14 Adjourned




After exiting executive session, Commissioner Mayela Ngimbi moved to adjourn the meeting,
seconded by Vice-Chair Duffy. The vote was unanimous.



