Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
December 15, 2025 Board Meeting

MEETING TO BE HELD VIA ZOOM/TELECONFERENCE

To Join via Zoom Video Conference:
https://zoom.us/join Meeting ID: 92765065009  Passcode: 226657
To Join via Zoom Telephone Conference:

Dial In: 301-715-8592 Meeting ID: 927 6506 5009 Passcode: 226657

Present
Chair — Stacy Kaplowitz
Vice Chair — Edward Duffy
Commissioner — Bobby Byrd

In Attendance
James Hedrick — RHE Executive Director
Kurt Turnier - Deputy Director

6:32 PM Call to Order

Chair Stacy Kalpowitz called the December 15, 2025, meeting of the Rockville Housing Board
of Commissioners to Order.

6:32 PM Consent items

Chair Stacy Kaplowitz motioned to approve the minutes from the previous regular meeting on
November 24™ 2025. Vice Chair Ed Duffy moved this motion, and Commissioner Bobby Byrd
seconded it. All present voted aye in favor of this motion.

6:33 PM Citizens Forum
Chair Stacy Kalpowitz called for the following item on the agenda: the Citizens Forum. No
speaker.

6:33 PM Executive Directors Report

Chair Stacy Kalpowitz called for the following item on the agenda: Executive Directors' report.
Executive Director James Hedrick presented the Executive Director's report as follows:

1. Hearings have been held per residents' request due to a series of reasons. Some of the
reasons included nonpayment of rent, RFTA rejection, and more.



2. Parkside Landing
Parkside Landing has experienced some setbacks in the past couple of weeks. We have
made progress, but we are in a situation in which we need to fill the vacant units as
quickly as possible and confirm the income of existing and incoming tenants to meet our
tax-credit requirements.

a. NSPIRE Inspection: Parkside Landing experienced an NSPIRE inspection on
December 2, 2025 were we accumulated a score below zero. While not good by
any means, most of the negative scores resulted from improper placement of fire
extinguishers. Most of these have been mitigated already, though we have
extensive follow-up to do on the non-life-threatening items.

Chair Stacy Kaplowitz asked how much of a notice is given before the inspections.

Executive Director James Hedrick responded that a few weeks' notice was given, and
they had calls with Wynn to fix things. RHE did do a walkthrough.

Chair Stacy Kaplowtix asked how this affects Parkside Landing

Commissioner Bobby Byrd stated that they will not be able to close the financing, and it
will be flagged. Commissioner Bobby Byrd added that a plan must be created and
presented to either remove the flag or put it on hold.

b. Maryland Department of Housing and Community Development (DHCD)
Division of Credit Assurance (DCA) Notice: On December 4, 2025, DCA sent
us a notification of the need to correct several operational and compliance issues
at Parkside regarding inspections done primarily over the summer. This included
delinquent Tenant Income Certifications (TICs), high vacancy, and other issues.
RHE sent a Corrective Action Plan (CAP) to the state on December 12, 2025,
which is included in the Board Packet. We will continue to update the Board as
necessary.

c. 12/15/2025: Finalized Property Management agreement with Grady Management
to take over management of Parkside Landing as of January 12, 2025.

d. 12/15/2025: Sent final “Failure to Cure” notice to Winn, canceling our property
management agreement as of January 12, 2025.

3. Scarborough Square
We are in the process of attempting to refinance the senior debt of $24M on the property,
as well as secure the rehab/construction loan. Currently, our plan is a Freddie TEL loan
combined with tax credits and are attempting to finalize a relationship with Montgomery
Housing Partnership (MHP) to serve as a co-guarantor for the project. We should also
receive an approximately $395,000 reserve draw from our refinance with the County.



4. Updating RHE’s Technology Contract
We have completed expanding our contract with Bridged Technologies and are working
on integrating the new support and software. We will also shortly need to replace our
computers and laptops for RHE. We are currently pursuing grants and discounts for this
purchase.

Chair Stacy Kaplowtitz stated to explore the option of looking for technological upgrades
through healthcare, as they have opportunities.

5. City of Rockville FY2025 CDBG Grant
Karshia Butler, our Asset Manager, has done a great job getting us back on track to
complete our requirements under our City of Rockville FY2025 CDBG Grant to replace
HVAC systems in 19 units at David Scull. We are also on track to complete our
requirements under the City’s CY2026 grant, and we intend to return to applying for City
CDBG money in FY2028.

This is related to RHE’s withdrawal of our FY2027 City of Rockville CDBG application.
With the housing authority’s reorganization, staff turnover, and leadership changes, 1
think the best use of RHE resources this year is to focus on our core programs and rebuild
organizational capacity.

6. Montgomery County CDBG Loan — David Scull
RHE has secured a $875,000 loan for the rehabilitation of the exterior of David Scull
Apartments. This includes repaving the driveways and parking lots, updated siding, roof
replacement for the Community Center, stair repairs, and other upgrades. We hope to
close next week and begin work shortly thereafter.

7. Access to Accounts
We have finally completed gaining access to all HUD financial systems (eLOCCS, VMS,
Public Housing Portal, etc.)

8. Meeting with Partners
We are in discussions to provide Stepping Stone shelter units for temporary housing of
some of their clients, particularly pregnant clients and those with children. We are also
finalizing details with other organizations in Montgomery County to offer vacant units at
Scarborough and Parkside Landing to their clients.

Commissioner Booby Byrd asked if RHE would have to provide services.

Executive Director James Hedrick responded that Stepping Stones handles the social services,
and RHE’s client services will still be offered.

Commissioner Booby Byrd posed the question if there will be any federal vouchers at
Scarbrough Square.



Executive Director James Hedrick responded that there will be project-based vouchers

Chair Stacy Kaplowitz asked how many vouchers would be at Scarborough Square

Executive Director James Hedrick responded that there are 50, but he would like to take some
back to possibly use at other sites.

9.

10.

11.

RHE Staffing Updates

Now that we have access to HUD Financial Systems, we will be starting the hiring
process for a Resident Opportunities and Self-Sufficiency (ROSS) Coordinator.
Additionally, we plan on offering both full and part-time positions to some of our
YouthBuild interns.

Youth Build Bridge Funding

Our FY2025 YouthBuild funding will be expiring at the end of the calendar year. We do
not expect additional FY26-28 funding from the Department of Labor until mid-late
Summer 2026. That leaves us with an approximately 6-month funding gap. Kurt Turnier
and I are working on external funding sources to maintain the program and support the
program through the anticipated FY26-28 funding. Any recommendations or suggestions
for additional funding sources, please contact Kurt Turnier:

We are in the process of finalizing grant applications for Montgomery County’s
Supplemental Appropriation for Non-Profits, as well as other funding sources.

Chair Stacy Kaplowitz requested to receive any information on possible leads.

We are continuing to actively promote contributions to the RHE Foundation, and the
donation link is now active. We solicited contributions at the YouthBuild Capstone
Presentations related to scholarships for the YouthBuild participants. Please share the
link with your networks as well and encourage folks to contribute to the YouthBuild
Scholarship Fund.

7:03 City of Rockville Report

Chair Stacy Kalpowitz called for the following item on the agenda: City of Rockville Report. No
speaker from the City of Rockville

7:04 Commissioners Comments

Chair Stacy Kalpowitz called for the following item on the agenda: Commissioners Comments.

The Board applauded RHE for work on Parkside Landing.


mailto:kturnier@rockvillehe.org
https://secure.givelively.org/donate/rhe-foundation-incorporation/rhescholarships

Executive James Hedrick responded that things will begin to turn around with the changes that
were made.

7:06 Meeting Adjourned:

Chair Stacy Kalpowitz called to adjourn the meeting. Moved by Vice Chair Ed Dufty and
seconded by Commissioner Bobby Byrd. All present voted aye.



