*----Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
April 16, 2026, Board Meeting

MEETING TO BE HELD VIA MICROSOFT TEAMS

Present
Chair — Stacy Kaplowitz
Vice Chair — Edward Duffy
Commissioner — Kapres Meadows
Commissioner — Bobby Byrd
Commissioner — Mayela Ngimbi

In Attendance
James Hedrick — RHE Executive Director
Monique Ashton — Mayor of the City of Rockville
Brandey Rogers — Asset Management Consultant, CEO, Solara Infrastructure, Inc.
Zola Shaw — City of Rockville Councilmember

6:30 PM Call to Order

Chair Stacy Kaplowitz called the April 16", 2026, meeting of the Rockville Housing Board of
Commissioners to Order.

6:30 PM Consent items

Vice Chair Ed Duffy motioned to approve the minutes from the previous regular meeting on
March 19, 2026. Kapres Meadows moved this motion, and Vice Chair Ed Duffy seconded it.
All present voted aye in favor of this motion.

6:31 PM Citizens Forum

Chair Stacy Kaplowitz called for the following item on the agenda: the Citizens Forum. No
speaker.

6:31 PM City of Rockville Report

Chair Stacy Kaplowitz called for the following item on the agenda: City of Rockville Report.

Ryan Trout was unable to attend so RHE Executive Director James Hedrick presented the report
as follows:

e RHE and the City of Rockville are working on a bulk rental assistance program for
Parkside Landing past due rents
e Community service remains active



e A nonprofit symposium was held May 14", RHE planned to attend, which dealt with the
work RHE staff Rodney Elam was working on with client services

e RHE has been working with the Chamber of Commerce and looking into other
partnerships

e RHE received a $30,000 grant from the Mayor and counsel for the reallocation of the
YouthBuild program

e The RHE foundation vendor was updated

e RHE’s budget review was in process

6:34 Executive Directors Report

Executive Director James Hedrick transitioned into the Executive Director's Report as follows:

1. Grant Closeouts
a. MDPRTO000522: Radon Testing - $22,840 spent
b. CDBG RKY FY2025: Closed, awaiting final reimbursement. 19 HVAC systems
installed.
i. Use a portion of the ~$94,000 reimbursement (~$23,000) to replace
interior blinds in the David Scull units.

Chair Stacy Kaplowitz posed the question in reference to the grant closeouts if the money
was sitting or if it was an administrative closeout

Executive Director James Hedrick responded they were administrative closeouts, RHE
will have to do obligation and expenditures every month for closed grants. RHE still has
about $45,000 available through an office capital improvement emergency grant that
must be assigned to a project, and that the 2026 capital and operating funds have recently
been entered into the system.
2. Current Grants
a. David Scull - CDBG Montgomery County — Change orders have increased the
amount by approximately $150,000 (i.e., senior building stair repair, removal of
rotten dividers, etc.)

3. Bethany House HAP
a. Signed HAP with MHP for Bethany House Tenant Protection Vouchers.
4. Resident/Client Appeals
a. Held an informal hearing on 4/13/2026 for a foster youth voucher holder. Other
informal hearings are being scheduled for residents, and we have responded to
some complaints to the City and HUD with documentation of our efforts to
address client issues. If you receive any communication, please loop me in, and
we will address the concerns.
5. David Scull Ribbon Cutting
a. May 15,2026 11am — Ipm
b. Please provide invitation additions:


https://rhe1-my.sharepoint.com/:x:/g/personal/relam_rockvillehe_org/IQDEa9LeKQetQqSE08YKOKoOAekV7pirzBi7iAelmtPrCpM?e=6LFzko

Chair Stair Kaplowitz inquired on if any of the residents would be willing to speak on the
renovations at David Scull Park.

Executive Director James Hedrick responded they reached out to a few residents to see if they
would be willing to speak along with one of the YouthBuild participants who aided in the
renovation.

6. RHE Staffing Updates

a. Shakiera Bryant began as our new FSS Coordinator on April 6, 2026. Excited to
have her on board.

b. We expect our new ROSS Coordinator to be confirmed within the week.

¢. Oi Young, Jr., former YouthBuild Student, has joined as a part-time Voucher
Specialist with the Housing/Voucher Team.

7. Parkside Landing

a. Delinquency Management: We are working with city staff to provide for a bulk
tenant rental assistance, which will include some forgiveness on RHE’s part.
Details are currently being negotiated.

b. Maryland Department of Housing and Community Development (DHCD)
Division of Credit Assurance (DCA) Notice: RHE and Grady Management met
with CDA and their tax credit team on April 10 to discuss the state of the
property and our stabilization plan. The meeting went very well, and we discussed
the

c. Funding: We have paid approximately $197,000 from our RHE LOC to address a
recent mortgage payment. Other payments have been made from our operating
reserve account.

8. Fostering Youth to Independence (FYI) Vouchers

a. We have not received additional FYT vouchers for approximately 1 year, despite
requests and having a 96.6% utilization rate (28/29 vouchers leased).
Montgomery County DHHS has referred 16 youth to us in that time, and we
recently met with them to discuss the impasse. We are redoubling our efforts to
request additional vouchers but are waiting on HUD to respond.

Mayor Ashton asked if additional Fostering Youth Independence (FYT) vouchers not
received was due to the utilization numbers or if it was because HUD had not responded.

RHE Executive Director James Hedrick responded it was due to no response from HUD.
Previously the agency would receive additional vouchers whenever utilization reached about
90%, typically in increments of five, which prevented waitlists from growing. However,
despite continued submissions and follow-up efforts, no new vouchers have been issued
recently.

RHE Executive Director James Hedrick shared that the waitlist has now grown to 16 youth,
prompting discussions with the county’s Department of Health and Human Services
(DHHS). In response, the organization submitted an updated and comprehensive request



package that included waitlist documentation, a new application form, and outreach to both
the HUD field office and headquarters. As of the meeting, no response had been received.

He added that the FYI vouchers are currently almost fully leased, with only one voucher not
yet assigned, while several participants are also expected to age out of the program’s five-
year limit before the end of the year, which may eventually create some openings

9. Scarborough Square

a.

MHP and RHE are working through the details on the refinancing program, so
that MHP’s team can recommend final approval of the deal to their Board. We are
addressing two major topics: 1) A potential financing gap. We are awaiting two
updated appraisals and are working to increase PBV HAP rents for the
townhomes to address that gap. 2) Relocation. MHP saw the existing relocation
budget as inadequate. We are requesting additional relocation proposals and
budgets to ensure that issue is addressed. We are still targeting a mid-late summer
closing.

10. Grant Awards
RHE has been very successful lately in winning grant funding, primarily for our self-
sufficiency and YouthBuild programs.

a.
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11.

$30,000 — City of Rockville Re-Appropriation (Foundation added as a vendor)
$60,000 — Alice and Eugene Ford Foundation (Signed grant agreement)
$3,000 — Buzzuto (YouthBuild, Deposited)
$145,544 — FSS MTW Expansion Award (Award Announced)
25% Solar Utility Credit — Solar Earth, David Scull (~$2,000-$2,500/month
utility credit)
Upcoming Potential Grants
1. (Partnership with
Jubilee) — Submitted, awaiting results.

Our RHE food pantry happens every Wednesday from 1- 4 pm at the David Scull
Community Center 1251 First Street, Rockville, MD 20850. Please see the link above to
register to volunteer, and please share with your networks.

12.

We are continuing to actively promote contributions to the RHE Foundation, and the
donation link is now active. We solicited for contributions at the YouthBuild Capstone
Presentations related to scholarships for the YouthBuild participants. Please share the
link with your networks as well and encourage folks to contribute to the YouthBuild
Scholarship Fund.

Brandy Rogers presented the Parkside Landing report as follows:


https://health.maryland.gov/ocpbes/Pages/bond.aspx
https://forms.office.com/Pages/ResponsePage.aspx?id=HSA98LvPa0awoSCZSqJozG5Elc83mndGkdHT_VppllhUNDNJMklBRUJYNFM3UFAyOEU4QzJCMjlaSi4u
https://secure.givelively.org/donate/rhe-foundation-incorporation/rhescholarships

Brandey Rodgers Rogers provided a detailed financial and operational update on the property,
noting that the reporting format was expanded to give a more comprehensive overview. She
explained that while the income statement was included in the report, the balance sheet was
temporarily omitted due to accounting errors made by Grady that are being corrected.

Brandey Rogers reported that the property ended March with a balance of approximately
$39,940, with income declining by nearly $100,000 compared to February. She explained that
February’s figures were distorted by delayed January postings, making March a more accurate
reflection of the property’s financial condition. The property continues operating at a deficit due
to high delinquencies and vacancies.

She reviewed the operating reserve account, which currently has a balance of about $809,000,
down from the original $1.7 million reserve established during redevelopment. Three prior
disbursements had been made, including $420,000 in September 2024, $450,000 in May 2025,
and approximately $137,447 in February 2026. During review of the accounts, it was discovered
that the prior management company, Wynn, failed to pay certain vendors even though reserve
funds had been allocated for those payments. This contributed to unusually high vendor aging
reports and raised concerns with PNC because some unpaid vendors later reappeared in new
reserve funding requests.

Brandey Rogers also discussed replacement reserves, which currently total approximately
$282,360, though an additional monthly deposit of about $6,883 from January was missed during
the management transition from Wynn to GMI. Once corrected, the replacement reserve balance
is expected to increase to approximately $289,244. She explained that these reserves are intended
for capital expenditures, including a major upcoming heater replacement project estimated at
nearly $400,000. The existing heaters were improperly installed outdoors during redevelopment
and now require replacement, though the property currently lacks sufficient funds for the project.
She further explained that the property is significantly underperforming against budget
projections because of ongoing vacancies and delinquent rent payments. Current 30-day
delinquent rent totals approximately $125,195, while overall delinquency exceeds $200,520.
Management is actively evaluating tenant eligibility, working with some residents to stabilize
their housing situations while pursuing evictions for others when necessary.

Brandey Rogers noted that delinquency totals had fluctuated over recent months, dropping from
approximately $260,000 in January to $188,000 in February before rising again above $204,000
in March. At the time of reporting, 48 pending 10-day notices had not yet been issued to tenants
with overdue balances, nine notices had already been sent, and two legal complaints had been
formally filed. She added that additional cases may soon proceed with legal action.

Chair Stacy Kaplowtiz asked for clarity on the pending 10-day notices and 10-day notices.
Brandey Rogers responded, the notices mean the residents are past the 10 days and the Staff is
working to submit the notice, and 10-day notice means they have been submitted.

Chair Stacy Kaplowitz followed up by asking with the 60 units that are beyond the 10-day notice

how did it compare to the previous month.

Brandey Rogers responded she will look into the previous months and get back to the board.



Chair Stacy Kaplowitz expressed how she thought the report was good because it provided
detailed information and gave thanks to Brandey Rogers.

Brandey Rodgers explained that vendor aging has become a major and worsening financial issue,
which was part of the reason she redesigned the reporting format to better track it.

She reported that the legacy vendor aging balance from the prior management company (Wynn)
has increased significantly—from about $741,000 previously to roughly $874,000—primarily
due to unpaid Rockville Water bills and other liabilities that were not settled as promised.
Although Rockville Water had agreed to waive about $191,000 in charges under certain
conditions, those conditions were not met, resulting in additional debt being added back to the
account.

She also noted that the current management company (GMI) is now responsible for ongoing
vendor payments starting January 12, but the property lacks sufficient funds to fully cover
expenses, requiring coordination to manage payables. Some of the newer aging growth reflects
necessary spending tied to apartment turnovers and compliance related “Inspire” violations,
including supplies and contractor costs.

Brandey Rogers highlighted that vendor aging has continued to escalate across reporting periods,
with prior totals around $261,000 at the end of one month and nearly $558,000 in payables
reported as of December 31 under Wynn. Overall, she emphasized that the escalating vendor
aging reflects both unresolved legacy debt and ongoing operational expenses, creating significant
financial strain on the property.

Brandey Rodgers reported that a forensic review of vendor invoices shows a rapidly worsening
payables situation. She stated that vendor aging has increased from about $629,000 at the end of
January to $675,000 at the end of February, and up to roughly $874,000 by the end of March.
Overall, total outstanding vendor invoices now exceed $1.07 million.

Chair Stacy Kaplowtiz asked if there was more after the $1.07 million in outstanding vendor
invoices.

Brandey Rogers responded that she hopes there are no more invoices.

Chair Stacy Kaplowitz asked RHE Executive Director James Hedrick if the settlement made will
be added.

RHE Executive Director James Hedrick responded that he will share more information when
they enter a closed session.
Commissioner Kapres Meadows asked if any liens were filed on the property.

Brandey Rogers responded none were filed, a few accounts have already entered collections, the
team is working to resolve issues quickly to avoid liens being placed on the property. Leadership
noted that some vendors previously attempted to initiate liens, which prompted urgent payment
arrangements to prevent escalation.



Brandey and leadership also indicated that the problem is deeper than initially expected, with
additional liabilities continuing to surface as the review progresses. They maintain detailed
tracking systems for all legacy vendor payables and ongoing payments to monitor and manage
the situation but acknowledged that the total exposure continues to grow.

Brandey Rodgers explained that the team maintains detailed vendor aging and payment tracking
systems to monitor all outstanding payables and cash flow timing. She noted that these tools help
track when payments are made and ensure financial reporting accuracy as required for monthly
DHCD submissions during the property’s stabilization period.

Brandey Rogers reported the property has 236 total units, with 55 vacant and 181 occupied. Of
the occupied units, 45 are market-rate (previously thought to be up to 59, but revised after
updated reporting). She also clarified there are 136 LIHTC units, with 177 units potentially
eligible depending on classification.
Leasing activity showed:

e 12 applications, 1 move-in, and 2 move-outs in the current period

e 6 applications, 1 move-in, and 3 move-outs in February

e 2 additional move-ins in April, indicating improving activity

Chair Stacy Kaplowitz asked if a report can be submitted to see the application processing time.
Brandey Rogers stated she will work on such report.

Brandey Rodgers provided a compliance update showing significant progress in reducing
overdue recertifications. She reported that when the current management team took over
(Grady), there were over 80 delinquent recertifications, and that number has now been reduced to
29. These remaining cases are spread across different statuses, including 29 individuals in active
contact, 4 pending evictions due to non-cooperation, and 4 notices to vacate where residents
appear to have already moved out but were not properly recorded in the system.

Brandey Rodgers reported that delinquency-related compliance work is ongoing, with all
remaining cases now in 30+ day delinquent status. The breakdown includes 29 tenants in active
contact, 4 cases moving toward eviction due to non-cooperation, and 4 notices to vacate
involving residents who had indicated they were leaving but were not properly updated in the
system and are now being identified through follow-up.

Brandey Rogers then gave an update on compliance with the Maryland Department of Housing
and Community Development (DHCD). She explained that after a July 15 inspection identified
unresolved issues that prior management did not address, DHCD issued a formal corrective
action requirement on December 4. The team submitted an initial corrective action plan on
December 12.

Following a later DHCD follow-up, the property developed and submitted a revised stabilization
and corrective action plan in collaboration with the new management team. Brandey noted this
revised plan was a key reason the April 10 meeting with DHCD went well, as it fully addressed
both known deficiencies and additional issues discovered during the transition. She emphasized



that this plan serves as the roadmap for correcting all outstanding compliance issues and
stabilizing the property going forward.

Commissioner Kapres Meadows requested to see the stabilization/corrective action plan.

Brandey Rogers responded that she could share it with the board and explained it is a detailed
roadmap for turning the property around.

Brandey Rodgers provided updates across legal, maintenance, compliance, and operations,
noting that reporting data is collected weekly and shared regularly with the board as part of
ongoing DHCD requirements

Legal complaints
She outlined several active legal cases:
e RHE case has been removed as of May 27, 2025
e Remaining cases are being reviewed and assigned through insurance/attorneys, with
status updates still being confirmed
e Dejour Freeman: ~$900 claim for unpaid security deposit allegedly not paid by prior
management
e Jatnna Mordan: former tenant with over $30,000 in prior delinquent rent; eviction
occurred in Jan 2025 but a complaint was still filed afterward
e Daniyah Budd: heat-related complaint; unit was later inspected and replaced on Feb 17,
but tenant is seeking damages after withholding rent
James Hedrick acknowledged ongoing legal complexity while Brandey noted they are actively
working through each case and tracking court activity and attorney involvement.
Maintenance and operations
Brandey reported improvement in maintenance performance despite losing onsite maintenance
staff (superintendent and technician). Regional teams are now handling work orders, with 22
service requests currently outstanding. She emphasized that staffing changes have not stopped
progress on turnover and repairs.
Inspire violations (compliance)
e 431 total violations identified
e 380 resolved
e 51 remaining + 1 deficiency
e Deadline: May 17 (after approved extension from DHCD)
She stated the team expects full completion by the next reporting cycle.
Unit turnover progress
e Started: 52 vacant units not ready
o Current status:
o 24 units ready
o 29 units not ready
o | unit ready and leased (awaiting move-in)
She added that the team is completing about five units per week, following a structured
execution plan to accelerate readiness and leasing.



Brandey Rodgers provided a staffing update for Parkside, explaining that recent personnel losses
included the maintenance superintendent, maintenance technician, and compliance manager. She
noted that these gaps are being addressed through new hires and regional support.

She reported that a new maintenance superintendent is scheduled to start on April 26, and an
assistant community manager will begin on April 27. Although the onsite compliance manager
position is vacant, compliance responsibilities are being supported by two corporate regional
compliance staff who are assisting with recertifications and regulatory requirements.

Question and response
Stacy Kaplowitz asked how many full-time employees are currently employed at Parkside.

Brandey responded that there are currently two onsite full-time employees: the community
manager (Deja Kathy) and a leasing specialist (JD Melton). She added that two additional people
will be coming onboard soon, including the new maintenance superintendent and assistant
community manager, and indicated there are plans for further hiring to strengthen the onsite
team.

Question and response

Chair Stacy Kaplowitz suggested Salesforce could assist with lease-up efforts, especially in
situations with slower traffic. She explained that such services are often paid per unit leased and
have been successful in similar scenarios.

Brandey added that the property is open to any tools or systems that improve operations, noting
they already use task tracking software (Zoho) to manage the large volume of operational work.
She emphasized the importance of structured tracking systems—whether specialized platforms
or even Excel—to keep reporting and operations organized.

Brandey concluded by stating she would update reporting materials (including correcting dates
and financials) and send the updated report to James so it could be shared with the board the
following day.

Brandey Rodgers noted that the stabilization plan would be shared along with updated reporting
materials, while RHE Executive Director James Hedrick confirmed he had already circulated the
stabilization plan to the group.

Brandey Rogers described the work environment as difficult but improving, emphasizing that
staff morale remains relatively strong despite the high workload and ongoing property issues.

RHE Executive Director James Hedrick added that the Grady management team has made
meaningful progress, particularly in rebuilding accurate financial and tenant records. He
explained that prior records, especially around evictions, notices, and earlier operating reserve
draws—were incomplete or poorly documented, requiring the team to reconstruct much of the
historical data to establish reliable trends.

He also noted that, despite these challenges, recent months have shown operational improvement
under Grady and Brandey Rogers oversight.



James reported that the property is beginning to see improved leasing activity, including a
partnership with an Anti-domestic network whose funding has been approved for tenant
placements. The property now has functional access systems and improved readiness to house
new tenants.

However, he cautioned that occupancy would continue to fluctuate as the team balances
incoming leases with the removal of nonpaying or noncompliant tenants. He emphasized that
while turnover is increasing, the priority remains stabilizing occupancy with qualified, paying
residents.

7:30 Executive Session

Chair Stacy Kaplowitz called for the next item on the agenda, Executive Session. Moved by Vice
Chair Ed Dufty, seconded by Commissioner Kapres Meadows. All present voted aye.

8:15 Meeting Commissioners Comments

Chair Stacy Kaplowitz called for the next item on the agenda, Commissioners Comments.
The commissioners’ comments remained minimal.

8:15 Meeting Adjourned

Chair Stacy Kaplowitz called to adjourn the meeting. Moved by Vice Chair Ed Duffy and
seconded by Commissioner Bobby Byrd. All present voted aye.



