*-——-Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
March 19, 2026, Board Meeting

MEETING TO BE HELD VIA MICROSOFT TEAMS

Present
Chair — Stacy Kaplowitz
Vice Chair — Edward Duffy
Commissioner — Kapres Meadows
Commissioner — Bobby Byrd

In Attendance
James Hedrick — RHE Executive Director
Kurt Turnier — YouthBuild Program Manager
Brandey Rogers — Asset Management Consultant, CEO, Solara Infrastructure, Inc.
Zola Shaw — City of Rockville Councilmember

6:32 PM Call to Order

Chair Stacy Kaplowitz called the March 19, 2026, meeting of the Rockville Housing Board of
Commissioners to Order.

6:32 PM Consent items

Vice Chair Ed Duffy motioned to approve the minutes from the previous regular meeting on
February 18", 2026. Kapres Meadows moved this motion, and Vice Chair Ed Duffy seconded it.
All present voted aye in favor of this motion.

6:33 PM Citizens Forum

Chair Stacy Kaplowitz called for the following item on the agenda: the Citizens Forum. No
speaker.

6:33 PM City of Rockville Report

Chair Stacy Kaplowitz called for the following item on the agenda: City of Rockville Report. No
speaker

6:34 Executive Directors Report

Chair Stacy Kaplowitz called the next item on the agenda: The Executive Directors' Report.



Executive Director James Hedrick presented the Executive Director's Report as follows:

1. Resident/Client Appeals
The City of Rockville has received a formal grievance from a current voucher recipient
regarding RHE’s handling of their account. This includes multiple lease and program
violations. I have responded to City staff with a general summary of the issue with the
client and will provide additional details as needed.

2. Parkside Landing
We will provide a full and detailed update on Parkside Landing as part of the next agenda
item, but there are a few items to mention specifically:

a. New Management: Grady Management is Parkside Landing’s new property
manager as of Monday, January 12, 2026.

b. New Asset Management Consultant: As of January 1, 2026, Brandey Rodgers
of Solara Infrastructure Development has been contracted to serve as the Asset
Manager of Parkside Landing.

c. Upgraded Access Control: We have installed new locks and security access to
the Parkside Landing buildings. A full key audit of the property and the units is
also underway.

d. Radon Testing: Radon testing is currently in progress for several of the
buildings.

e. Occupancy: 75.85%

f.  Vacant Units: 14 vacant ready (VR); 7 pending move-ins (6 compliance, 1
scheduled for 3/20/2026).

g. NSPIRE Inspection: Parkside Landing experienced an NSPIRE inspection on
December 2, 2025, where we accumulated a score below zero. Mitigation is
ongoing, but many of the immediate items have been addressed, though we have
extensive follow-up to do on the non-life-threatening items.

h. Maryland Department of Housing and Community Development (DHCD)
Division of Credit Assurance (DCA) Notice: We have updated our Corrective
Action Plan (CAP) with the state.

i. Funding: We have received an approximately $137,000 reserve draw from PNC
for the property and are using it to pay past due invoices. We are also working
with the City of Rockville to address delinquencies for existing residents and
infuse some funding into the project from rental assistance. Additionally, we are
looking to potentially pull some funding from our HUD-held HAP reserves. We
have yet to pull from RHE’s line-of-credit (LOC), but I anticipate we will in the
future. We are also currently negotiating with Winn, our former management
company, on a settlement that will provide additional funding to the property.

3. Scarborough Square
We have finalized a JV agreement with Montgomery Housing Partnership (MHP) to
partner with us to complete the refinancing and rehabilitation of Scarborough Square.



The details and term sheet of the agreement are in the Board packet. Essentially, it’s a
65%/35% split of the developer fee and any income between MHP and RHE respectively,
with MHP taking the lead on most of the final refinancing details. Additionally, we have
renegotiated our contract agreement with CDC Capital, LLC. They have been removed
from asset management of the Scarborough Square property and remain our refinancing
consultant. We have also extended the $24 million senior loan until June 30, 2026, for a
$120,000 fee. We have also requested (and should be receiving soon) a $507,945.21 draw
from our interest reserve draw with the County’s earlier funding to pay the extension fee
as well as the February and March mortgage interest. That will leave us $518,894.98 in
the interest reserve fund. We have finally resolved the 10-Year Hold Rule by issuing an
additional 11 PBV to the property through our MTW authority. We are finalizing the
updated HAP contract now.

Chair Stacy Kaplowtiz asked if there was a challenge in acquiring the PBV’s from HOC.

Executive Director James Hedrick responded that HOC assisted with where to pull from
but the PBV’s belong to RHE. The project must maintain a required project-based
voucher ratio, and necessary waivers are already in place, including flexibility under the
MTW program. After notifying the field office and receiving non-objection, funds from
housing choice voucher reserves can be converted into project-based vouchers and
applied to the project. Guidance from Lynn helped navigate the HUD process, and the
project is currently in a strong position with 61 project-based vouchers while
underwriting is being updated.

. Grant Awards

RHE has been very successful lately in winning grant funding, primarily for our self-
sufficiency and YouthBuild programs.

a. $30,000 — City of Rockville Re-Appropriation (Upcoming, YouthBuild)
$60,000 — Alice and Eugene Ford Foundation (Signed grant agreement)
$3,000 — Bozzuto (YouthBuild, Deposited)
$145,544 — FSS MTW Expansion Award (Award Announced)

25% Solar Utility Credit — Solar Earth, David Scull (~$2,000-$2,500/month
utility credit)
f. Upcoming Potential Grants
i. $175,000 Legislative Bond Initiative (LBI)
ii. (Partnership with
Jubilee)
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. City of Rockville FY2025 CDBG Grant

We have completed the replacement of 19 HVAC systems at David Scull under our City
of Rockville FY2025 CDBG Grant. The City came to inspect the work on Wednesday,
March 18, 2026. We are also on track to complete our requirements under the City’s
CY2026 grant, and we intend to return to applying for City CDBG money in FY2028.


https://health.maryland.gov/ocpbes/Pages/bond.aspx

6. Montgomery County CDBG Loan — David Scull
RHE secured an $875,000 loan for the rehabilitation of the exterior of David Scull
Apartments. Improvements have begun at David Scull. We have received two
reimbursements from the County totaling about $616,680.57 for work completed,
including siding on all the buildings, repairing the community center roof, repaving all
the driveways and parking lots, purchasing new playground equipment, improving
cameras and security, replacing the gutters, and updating the entryways of the
townhomes. Youthbuild students have been hired for the project to satisfy Section 3
requirements and two have received job offers from one of the vendors.

Stacy Kaplowitz asked what was the use to pull from RHE’s line of credit from HUD?

Executive Director James Hedrick responded RHE is trying to keep it as working capital
as much and not down as much of payable. Funding is coming in gradually from multiple
sources, and the operating reserve still has available funds, with the option of requesting
an additional draw if needed. Win has committed to providing a certain level of funding,
and negotiations are underway with Wynn for approximately $200,000-$250,000,
primarily to reimburse 2025 management fees along with additional support. Recent
conversations indicate progress, and there is confidence that some funding will be
secured from this effort.

7. RHE Staffing Updates
We are expecting to make offers for our FSS Coordinator and ROSS Coordinator within
the next 1-2 weeks. We have also brought on board Jesse Riggs as our new YouthBuild
Job Developer.

8. ICE Activity around RHE Properties
We have received reports that two individuals working for one of our vendors at
Parkside Landing were arrested by ICE on the morning of Wednesday, March 18", We
are working with our property manager and other organizations to attempt to support
the vendor and the individuals who were taken.

Chair Stacy Kaplowitz informed the board if they had any questions to send over to RHE
Executive Director James Hedrick.

Our RHE food pantry happens every Wednesday from 1- 4 pm at the David Scull
Community Center 1251 First Street, Rockville, MD 20850. Please see the link above to
register to volunteer, and please share with your networks.

Chair Stacy Kaplowtiz asked if individuals meetings had been scheduled with the board
members.


https://forms.office.com/Pages/ResponsePage.aspx?id=HSA98LvPa0awoSCZSqJozG5Elc83mndGkdHT_VppllhUNDNJMklBRUJYNFM3UFAyOEU4QzJCMjlaSi4u

Executive Director James Hedrick stated RHE Staff member Rodney Elam had met with
most of the board.

Chair Stacy encouraged those that did not meet with Rodney Elam to meet with him
because it can bring opportunities.

10.
We are continuing to actively promote contributions to the RHE Foundation, and the
donation link is now active. We solicited contributions at the YouthBuild Capstone
Presentations related to scholarships for the YouthBuild participants. Please share the
link with your networks as well and encourage folks to contribute to the YouthBuild
Scholarship Fund.

Following the Executive Directors report Brandy Rogers gave a report on Parkside Landing as
follows:

At Parkside Landing, vacancies briefly increased but has improved, dropping from 50 to 47 vacant
units. The team is actively managing unit turnovers while simultaneously addressing Inspire
violations and compliance requirements, which has slowed progress but reflects a heavy workload.
The property currently has 189 occupied units with an 80% occupancy rate.

There is some uncertainty around the number of market-rate units, which is being verified due to
staffing challenges and ongoing regulatory work. Reported occupancy includes 122 LIHTC units,
63 voucher units, and 10 rapid rehousing units.

There have been 10 notices to vacate, partly due to issues with recertification tracking.
Additionally, 9 evictions are being scheduled for tenants with significant unpaid balances—some
exceeding $28,000-$30,000—highlighting prior gaps in enforcement, as these cases had not
previously been sent to legal for eviction.

Executive Director James Hedrick added:

explained that they are working with the city to address rental delinquencies through its
assistance program, but there are concerns about supporting tenants with very high balances.
While most tenants owe $3,000 or less, a smaller group carries significantly larger debts that
account for much of the total owed. The team is determining a cutoff point for assistance—
balancing where to provide support and potentially forgive some debt versus where amounts are
too high to realistically recover (e.g., $20,000-$30,000). He noted that large balances are
unlikely to be collected, but smaller ones may be partially resolved, and he will provide an
update at the next board meeting.

Commissioner Bobby Byrd asked if there was communication with the City of Rockville
concerning the evictions.


https://secure.givelively.org/donate/rhe-foundation-incorporation/rhescholarships

Brandy Rogers responded that a tenant who moved in October experienced ongoing hot water
issues that were not properly addressed, as maintenance tickets were closed without resolution.
During this time, she struggled with rent payments due to financial difficulties. After the issue
was finally fixed in February with a water heater replacement, the tenant filed a complaint and is
now suing for $10,000—more than the total rent she has paid.

This situation has been flagged as a concern, highlighting prior management failures and
potential legal and reputational risks. RHE is monitoring the case closely to manage any
escalation or negative public impact.

Executive Director James Hedrick also added, the Parkside situation overview and shared that he
is regularly coordinating with Ryan, the City of Rockville’s Director of Housing, to keep the city
informed on delinquencies, program violations, and lease issues. He emphasized that tenants
must first be filed for eviction to qualify for rental assistance, which limits proactive support. To
address this, he is working closely with the city to plan and budget for assistance, potentially
combining rental aid with partial debt forgiveness to bring tenants current and avoid eviction.
Ongoing communication ensures the city and council stay updated as they collaboratively
manage Parkside and related challenges.

Brandey Rogers provided an update on evictions and property risks. Of nine evictions, six are
currently being scheduled with the Sheriff’s Office, while one tenant has already vacated, one is
being evicted for a lease breach, and another violated a move-out agreement. She highlighted
ongoing financial and operational risks, including vendor payment issues, the need to reconcile
accounts, and plans to request additional operating reserve funds to cover expenses.

She also raised concerns about prior mismanagement by Winn, including unresolved
maintenance issues (notably hot water problems) that could result in up to $40,000 in legal
exposure if additional tenant claims arise. Financial reporting remains incomplete due to missing
data and delayed access to systems, with some subsidy payments still unverified.

Compliance is a major focus, with significant effort underway to address HUD and DHCD
requirements. While life safety violations were resolved promptly, other non-life-safety
violations remain, and an extension request was partially denied. The team continues working to
correct deficiencies and bring the property into compliance.

Executive Director James Hedrick supported Brandey Rogers’ update, noting that the current
team is doing a strong job addressing longstanding issues, improving communication, and
working to bring the property back under control.

Brandey Rogers outlined ongoing work to address property deficiencies, including safety issues,
repairs (doors, windows, ceilings), and general finishes, with Grady actively working through a
detailed compliance list for HUD and DHCD. Leasing activity is improving, with multiple
applications in progress and an upcoming open house, though delays in the LIHTC approval
process have caused some applicants to drop-off.



On staffing, underperforming maintenance personnel were terminated and replaced with interim
support while new hires are being recruited. Despite ongoing challenges and regulatory pressure,
the team is making steady progress, improving operations, and focusing on turning the property
around.

Executive Director James Hedrick reinforced that the new management team has significantly
improved responsiveness and overall operations. While lease-up progress could be faster, he
noted the property is moving in the right direction, especially given increased oversight from the
state. He expressed confidence in the current team, citing their past success with similar
properties and emphasizing that, although risks remain, the property is in a much better position
than before.

Chair Stacy Kaplowitz commended Brandey Rogers for providing a much more detailed and
thorough report, noting the significant effort and improved clarity.

Brandey Rodgers emphasized her focus on improving financial reporting and organization.
While she noted past financial negligence by Wynn, she acknowledged their reports were
detailed enough to identify issues. With Grady, reporting is still developing, and she plans to
work with them to clarify expectations and ensure the financials provide the level of detail
needed for proper oversight. A meeting is scheduled to address gaps and align reporting with her
needs as asset manager.

Executive Director James Hedrick added that after addressing major operational issues, the next
priority is aligning and strengthening the financials. He stressed the importance of ensuring
financial reporting accurately reflects property operations, including tenant processing and
vendor payments, as the team moves toward more stable and consistent management.

Executive Director James Hedrick noted that February financials are included in the Board
packet and have been largely reconciled, though delays in accessing systems during the transition
from Winn slowed progress. The team now has a clearer understanding of cash flow and is
nearing full alignment of financial data.

He also discussed ongoing concerns related to past management issues, including maintenance
failures and potential legal exposure (estimated around $40,000 tied to tenant issues). While
there is interest in settling certain matters to limit risk, he cautioned that doing so could lead to
additional claims or unknown liabilities stemming from prior mismanagement.

Commissioner Bobby Byrd asked if it would be better to get out of the lawsuit and negotiate a
settle to avoid exposure to the tenant who was looking to sure RHE.

RHE Executive Director James Hedrick briefly indicated that settlement was always an option
but needed to measure the strength of the claim and potential exposure. Vice Chair Duffy
indicated that further discussion of liability and legal issues, including settlement with Winn
Management, should be handled in executive session. The Board agreed but indicated by
consensus that they did not believe an executive session was currently necessary and that



Executive Director Hedrick understood the preferences of the RHE Board and would report back
any updates to the Board either during future meetings or by communication between meetings.

7:46 Meeting Commissioners Comments

Chair Stacy Kaplowitz called for the next item on the agenda, Commissioners Comments.
The commissioners’ comments remained minimal.

7:47 Meeting Adjourned

Chair Stacy Kaplowitz called to adjourn the meeting. Moved by Vice Chair Ed Duffy and
seconded by Commissioner Mayela Ngimbi. All present voted aye.



