Rockville Housing Enterprises

Board of Commissioners Meeting Minutes
November 24, 2025 Board Meeting

MEETING TO BE HELD VIA ZOOM/TELECONFERENCE

To Join via Zoom Video Conference:
https://zoom.us/join Meeting ID: 92765065009 Passcode: 226657
To Join via Zoom Telephone Conference:

Dial In: 301-715-8592 Meeting ID: 927 6506 5009 Passcode: 226657

Present
Chair — Stacy Kaplowitz
Vice Chair — Edward Duffy
Commissioner — Kapres Meadows
Commissioner — Bobby Byrd
Commissioner — Mayela Ngimbi

In Attendance
James Hedrick — RHE Executive Director
Kurt Turnier - YouthBuild Program Manager
Monique Ashton — Mayor of the City of Rockville
Ryan Trout — City Director of Housing and Community Development

6:32 PM Call to Order

Chair Stacy Kalpowitz called the November 24, 2025, meeting of the Rockville Housing Board
of Commissioners to Order.

6:32 PM Consent items

Chair Stacy Kaplowitz motioned to approve the minutes from the previous regular meeting on
October 22", 2025. Commissioner Bobby Byrd moved this motion, and Commissioner Kapres
Meadows seconded it. All present voted aye in favor of this motion.

6:33 PM Citizens Forum
Chair Stacy Kalpowitz called for the following item on the agenda: the Citizens Forum. No
speaker.

6:33 PM Property and Asset Management Presentation

Chair Stacy Kalpowitz called for the following item on the agenda: Property and Asset
Management presentation.



RHE Executive Director James Hedrick began the presentation by stating: RHE submitted an
application to the county for an $875,000 CDBG loan to make exterior improvements at David
Scull. The CDBG funds can be used for exterior work; the proposal included upgrading parking
lots, re-siding the apartment buildings, repairing the Community Center roof, and improving one
of two deteriorating playgrounds. The plan is to renovate one playground, remove the other, and
later seek funding to install a new amenity in its place.

Chair Stacy Kalpowitz posed the question of whether some of the improvements would include
landscaping improvements.

RHE Executive Director James Hedrick stated there will be landscaping improvements done, and
RHE is in the process of applying for a security grant to add additional lighting and a few other
features.

Both Chair Stacy Kaplowitz and Vice Chair Ed Duffy stated their excitement for the loan an look
forward to the renovations.

RHE Executive Director James Hedrick added that the loan is for 40 years with 1% interest which
would come up to around $2,300 a month. The aim is to close the loan by December 8. Because
the property is public housing, no lien can be placed on it, and all obligations must follow the HAP
contract. The loan will essentially work as an RHE promissory note. Legal documents are in
progress, but the loan terms are favorable—long-term, low-interest, and manageable within the
current budget. The funds will support exterior improvements, and a future RAD conversion
planned for next year would allow interior renovations without affecting this loan, since it does
not place a lien on the property.

Chair Stacy Kaplowitz asked if DCHA had to approve the scope of work or just giving out the
loan.

RHE Executive Director James Hedrick responded that DCHA had already partially approved the
scope of work and the basic budget, as some of it was a part of the initial application. The full
scope.

Chair Stacy Kaplowtiz asked how the loan will be drawn down.

RHE Executive Director James Hedrick replied that it is a reimbursement, and RHE is working on
how to disperse at the closing. Most of the supply costs will be disbursed, so RHE won’t have to
pay out of pocket and wait for reimbursement. As for the labor costs, they will be paid out and
then reimbursed by the county through the CDBG program, which is the standard CDBG process.

Chair Stacy Kaplowitz wanted to confirm if the goal was to get as much at the closing, so RH can
control and reimburse as needed.



RHE Executive Director Jame Hedrick confirmed that it is the goal, the county will hold onto a
portion, but as they send over the invoices, RHE will pay. But the construction management will
be financed out of it and go directly to the title company.

Commissioner Mayela Ngimbi asked if they would consider giving us another loan for next year
for the interior of the David Scull units.

RHE Executive Director James Hedrick stated that the goal is to transition the PH units to PBV’s
which would be a separate source of money. RHE Executive Director James Hedrick also added
that he will provide an update on the interior improvements within the first part of next year.

Ryan Trout asked if there were any penalties for receiving an early payout of the loans
RHE Executive Director James Hedrick stated there would not be any penalties for an early payout.

Commissioner Booby Byrd stated that all the CDBG loans he has seen did not have prepayment
and were usually happy to get payment earlier.

Ryan Trout then asked if, under the PBV conversions, part could be done and maintain existing
payments for a shorter period in line with the roofs and siding.

RHE Executive Director James Hedrick responded, RHE is considering financing options through
the PBV, but is still deciding on how much to roll into the loan because they expect to spend
significant funds on interior upgrades, especially in the senior facility. The roof work focus will
be on the community center, whose roof will have a shorter lifecycle than the loan term, giving it
future refinancing or replacement options. They may return to the county in 15-20 years to
refinance or fund a new roof.

Commissioner Kapres Meadows asked what construction firm RHE decided to go with.
RHE Executive Director James Hedrick did not have the answer on hand but would get it over to

the board as soon as he found it.

7:01 City of Rockville Report

Chair Stacy Kalpowitz called the next item on the agenda: City of Rockville Report.
Ryan Trout discussed the following topics in City of Rockville Report:

The community empowerment grants are due December 5%, and are typically used for
neighborhood events, and HOAs. Trying to engage more tenant organizations, the resident
council may apply. Any sort of activity or event that will use the finds, there is a matching. So if
any type of stipend is provided by the Housing Authority, for the resident council it could be
seen as something to be matched.



Thanksgiving holiday drive happened over the break and helped hundreds of families, still
working on confirming the total. Any of the leftover over food will be given to Manna.

The city is preparing for the December holiday drive which is to take place December 20™, if
some families are still looking to participate Ryan Trout asked them to reach out to him and he
will help direct them. This year the plan to improve the experience is by hosting a holiday market
at Twinbrook Elementary on December 20th, allowing families to choose their own toys instead
of receiving pre-packed bags.

On December 8th, the city will hold a formal work session on revisions to the landlord-tenant
chapter of the city code, adding updates that will align more closely with county policies. A
follow-up session is planned for February, with the goal of adopting the updated code by April.

The department has submitted its budget and enhancement requests to the City Manager, who
will review them over the next two months. The city manager’s proposed budget is expected in
February, with adoption hoped for by early May.

Program updates:

o Landlord-tenant program: 17 open cases, mostly maintenance issues and lease
terminations.

e MPDU program: 127 inquiries in October, mainly about homeownership and available
rentals; 425 households on the homeownership waiting list.

o Emergency assistance: 36 inquiries, mostly eviction-related; 14 clients received nearly
$27,000 in assistance in October—a near-record month. Post-COVID, monthly assistance
needs have increased significantly from a few thousand dollars pre-pandemic to about
$15,000 on average this year, with some months exceeding $25,000, due to lingering
financial impacts and tenant payment issues.

Chair Stacy Kaplowitz asked Ryan Trout if the City could disclose how many landlord-tenant
items were tied directly to Parkside Landing.

Ryan Trout replied that they would have to request formally, and the City could provide a
breakdown by properties.

The city launched a homeownership assistance program for employees on October 1 and plans a
public rollout on January 1. The program offers down payment assistance on a sliding scale
based on income: up to 10% for households below 80% AMI, 5% for those between 80—-100%
AMI, and 3% for those between 100—120% AMI. They also plan to launch a 10-year forgivable
$10,000 grant for first-generation homebuyers, which can be layered with the first-time
homebuyer program to help address generational wealth gaps.

On the community services side, the Linkages to Learning program added new dance and STEM
clubs. In the Latino Youth Development program, students saw academic improvement and
athletic success, with all teams reaching the playoffs and one team winning a championship.



The City is currently facing a heavy counseling caseload after one therapist departed, but they
are working on establishing a new partnership to help

The city is partnering with a university counseling program to bring on counseling interns in the
spring or summer, helping students gain practical experience while expanding the city’s capacity
to meet rising school counseling needs.

The City held its first quarterly Community Partner Café, with the next one planned for February
as a practical lunch-and-learn session.

The new state nonprofit ombudsman will present on state resources for organizations facing
reduced federal funding, including options like bridge loans. Planning is underway for the

second annual nonprofit symposium in May, with panelists and a keynote still being selected.

The Community Services and Enrichment Grants application cycle for FY27 has closed, with
about 50 applications now under review by volunteer panels.

Commissioner Kapres Meadows asked if Ryan Trout could provide more information on the
meeting scheduled in February with the Ombudsman.

Ryan Trout stated he will provide the information for the Ombudsman, along with the May
symposium, to RHE Executive Director James Hedrick, who can then share it with the board.

7:13 Executive Directors Report

Chair Stacy Kalpowitz called the next item on the agenda, the executive director's report.
RHE Executive Director James Hedrick presented the report as follows:

1. Withdrawal of FY2027 City of Rockville CDBG application

Last week, I formally withdrew our FY2027 CDBG Application with the City of Rockville. With
the housing authority’s reorganization, staff turnover, and leadership changes, I think the best use
of RHE resources this year is to focus on our core programs and rebuild organizational capacity.
Additionally, we can cover much of the David Scull property’s immediate external needs using
the County loan we are closing on in early December.

2. Recent Grant Applications

Recently, we have submitted a variety of grant applications. We have submitted two security
upgrade grants with the County, one for David Scull and one for Parkside Landing, for increased
security camera coverage. Both grants were for $15,000 each. Additionally, we have applied for
several external foundation grants to cover our YouthBuild gap funding gap. These grant
applications include the NBS Foundation Grant and the Nordstrom Charitable Foundation Grant.
Additionally, we anticipate applying for funding under the County’s recent non-profit
supplemental appropriation.



3. Parkside Landing

We continue to work to bring Parkside Landing back to profitability. Last week, RHE accepted
a$100,000 non-interest loan from Hampstead, our partner in FPA, LLC to cover immediate
spending needs, including vendor payments to reopen vacant apartments, insulate furnace
closets, and purchase supplies for an upcoming inspection. We anticipate repaying this loan to
the partnership shortly following a draw from our reserves on Parkside Landing and Scarborough
Square. The attached Asset Management Report provides more details on the state of the
property.

Also attached is a copy of the Notice to Cure delivered to Winn Residential on October 31, 2025.
It details the failures of the property management company to fulfill the terms of the
management agreement and provides Winn 30 days (until 12/1/2025) to cure the issues. We can
discuss more details in closed session.

4.Scarborough Square

We are in the process of attempting to refinance the senior debt of $24M on the property, as well
as secure the rehab/construction loan. Currently, our plan is a Freddie TEL loan combined with
tax credits, details of which are in the Board shared folder. We will likely need a partner or some
form of balance sheet support to finalize the deal and are in discussions with a final pair or
candidates.

Additionally, we have achieved a relatively stable 84-85% occupancy rate as we prepare for the
rehabilitation. We have also had an initial discussion with Maryland Inclusive Housing, an
organization that works on housing for adults with intellectual and developmental disabilities
(similar to Jubilee), about housing residents at Scarborough and Parkside. We are also requesting
a $155,000 draw from the County’s interest reserve for recent expenses related to Scarborough’s
refinancing.

5. Donate Now | Rockville Housing Enterprise Foundation

We are continuing to actively promote contributions to the RHE Foundation, and the donation
link is now active. We solicited contributions at the YouthBuild Capstone Presentations related
to scholarships for the YouthBuild participants. Please share the link with your networks as well
and encourage folks to contribute to the YouthBuild Scholarship Fund.

6. Youth Build Bridge Funding

Our FY2025 YouthBuild funding will expire at the end of the calendar year. We do not expect
additional FY26-28 funding from the Department of Labor until mid-late Summer 2026. That
leaves us with an approximately 6-month funding gap. We recently testified on the issue before
the County Council in support of their Public Services Support Supplemental Appropriation. We
expect to apply for the funds as soon as they are available. Kurt Turnier and I continue to work
on external funding sources to maintain the program and its support of the participants through
the anticipated FY26-28 funding. Any recommendations or suggestions for additional funding
sources, please contact Kurt Turnier:

7. RHE Staffing Updates
We expect to announce some additional and promotions for current RHE staff within the next
two weeks. Stay tuned.


mailto:kturnier@rockvillehe.org

8. Board Meeting Schedule & Holiday Party

I recommend moving the December Board meeting to Wednesday, December 17, 2025, to avoid
the Board meeting taking place on Christmas Eve. Also, remember you are invited to the RHE
Holiday Party on Tuesday, December 9, 2025, at TopGolf Germantown from 2-5pm.

9.Budget Update
Due to the government shutdown and other priorities, we are still finalizing our updated budget. I
will provide a draft budget at the meeting.

7:36 Executive Session

Chair Stacy Kalpowitz called the next item on the agenda. An executive session. The Board
went into Executive Session, moved by Vice Chair Ed Dufty, seconded by Commissioner
Mayela Ngimbi. The executive session consisted of a discussion of procurement contracts.

8:12 Commissioners' Comments

Chair Stacy Kalpowitz called the next item on the agenda, Commissioners' Comments. No
comments from the Commissioners

8:14 Meeting Adjourned

Chair Stacy Kalpowitz called to adjourn the meeting. Moved by Commissioner Kapres Medows
and seconded by Commissioner Bobby Byrd. All present voted aye.



