
Rockville Housing Enterprises 
Board of Commissioners Meeting Minutes 

February 18, 2026, Board Meeting  
 

MEETING TO BE HELD VIA   MICROSOFT TEAMS 
 
 

Present 
Chair – Stacy Kaplowitz 

Vice Chair – Edward Duffy 
Commissioner – Kapres Meadows  

 
 

In Attendance 
James Hedrick – RHE Executive Director  

Kurt Turnier - YouthBuild Program Manager  
Monique Ashton – Mayor of the City of Rockville  

Ryan Trout – City Director of Housing and Community Development  
Brandey Rogers - Asset Management Consultant, CEO, Solara Infrastructure, Inc. 

Zola Shaw – City of Rockville Councilmember 
 

 
6:32 PM Call to Order 
 
Chair Stacy Kaplowitz called the February 18, 2026, meeting of the Rockville Housing Board of 
Commissioners to Order.  
 
 
6:32 PM Consent items 
 
Vice Chair Ed Duffy motioned to approve the minutes from the previous regular meeting on 
January 21st, 2026. Vice Chair Ed Duffy moved this motion, and Commissioner Kapres 
Meadows seconded it. All present voted aye in favor of this motion.  
 
 
6:33 PM Citizens Forum   
 Chair Stacy Kaplowitz called for the following item on the agenda: the Citizens Forum. No 
speaker. 
 
6:33 PM City of Rockville Report 
 
Chair Stacy Kaplowitz called for the following item on the agenda: City of Rockville Report.  
 
 
Ryan Trout began the City of Rockville report as follows:  
 



. 

Program updates include: 

• City staff will meet with stakeholders to propose updates to a housing-related chapter, 
with the revised ordinance expected to return to the Mayor and Council for approval in 
April or May, allowing further public input. 

• A housing needs assessment is underway, including community outreach events and a 
survey that has already received strong early participation 

• Landlord-Tenant Affairs: 8 cases opened, 4 closed last month; about 20 cases currently 
open. 

• MPDU (Moderately Priced Dwelling Unit) program: 102 inquiries, 10 new 
homeownership certificates issued, and multiple city employees received down payment 
assistance. 

• Continued collaboration on additional MPDU unit sales. 
• Rockville Bank On Coalition launched and is expanding. 
• Rockville Emergency Assistance Program: 10 clients received over $15,000 (average 

income ~$22,000), with increased demand for electricity and rent assistance. 
• Latino Youth Development program launched a futsal league with secured indoor space 

temporarily. 
• After completing the landlord-tenant code rewrite (late summer/fall), the city will begin 

revising the MPDU ordinance with public engagement and economic analysis to guide 
potential updates 

Chair Stacy Kaplowitz stated her excitement for outcomes of housing needs assessment.  

Mayor Ashton added there will be revisions to the housing inspection process to help improve 
the quality of housing.  

• Discussions have already occurred regarding a new inspection process. 

Chair Stacy Kaplowitz asked if more code enforcement inspectors would be hired.  

Mayor Ashton responded, there is a new planning director starting in the previous budget process 
of the inspection, there were some additions. There were some new hires, and the City of 
Rockville has done a lot of cross training, but Mayor Ashton is unsure of what the budget 
process will look like this time around.  

Chair Stracy Kaplowitz suggested to be more involved with the landlord tenant conversations to 
better understand the needs.  

Mayor Ashton responded that she intended to meet RHE Executive Director James Hedrick that 
coming Monday. A workshop was held in December in regard to the landlord/tenant 
conversations. Mayor Ashton also stated there was a survey that she encourages the board 
members and residents to complete. 



Zola Shaw added in response to the inspections that the City’s aim is to make it easier for tenants 
to request inspections.  

Chair Stacy Kaplowitz asked if residents are receiving the same level of services as landlords if 
they contact code enforcement or if this was separate.  

Zola Shaw responded, the update focuses on improving housing quality by increasing routine 
city inspections and informing tenants of an easier process to reporting issues if landlords don’t 
respond.  

Mayor Ashton added on the update explains that the city is increasing inspection frequency for 
multifamily housing—moving from a 5-year cycle to inspecting about 25% of units each year. It 
also introduces enhanced inspections, where the city proactively targets buildings with frequent 
complaints to better protect tenants. Additionally, efforts are being made to address tenant 
concerns about feeling vulnerable when reporting issues in their units. 

Chair Stacy Kaplowitz asked if there was a way to track the outcomes to the policies.  

Ryan Trout responded the update highlights ongoing efforts to strengthen coordination between 
the housing and planning departments to improve inspections, landlord communication, and 
tenant safety in reporting issues. Through the Housing Action Team (HAT), both departments 
are working directly with tenants and property managers to clarify responsibilities, improve 
compliance, and build trust. 

 

6:53 Executive Directors Report  
 

 Chair Stacy Kaplowitz called the next item on the agenda: The Executive Directors' Report.  
 
 
Executive Director James Hedrick presented the Executive Director's Report as follows:  
 

1. Recent Grant Applications  
 

Recently, RHE have submitted a variety of grant applications. This includes a $175,000 State of 
Maryland Legislative Bond Initiative (LBI) to assist with the potential acquisition of the Rockland 
House operated by Community Reach. RHE were also considering an MDH Community Bond 
Application in partnership with Jubilee Housing. More to come on that in March. Any 
recommendations or suggestions for additional funding sources, please contact Kurt Turnier: 
kturnier@rockvillehe.org.  
 
Vice Chair Ed Duffy inquired about getting more information about the Rockland House such as 
the owner and who would operate, and etc. 
 



RHE Executive Director James Hedrick answered the plan would be to add the property to the 
city’s scattered-site portfolio while keeping the existing project-based vouchers, which could help 
cover mortgage costs. The proposal is still in progress, with appraisals and potential funding 
sources being explored—ideally without borrowing or impacting other programs. Final details will 
be presented to the board before any decision is made. 
 
Commissioner Kapres Meadows asked how many current tenants there are.  
 
RHE Executive Director James Hedrick responded there were 5 current tenants. Client services 
would be provided, along with vouchers, so they would roll into the PBV-Scattered Sites portfolio.  
 
Vice Chair Ed Duffy asked if RHE became the owner of the property would there have to be 
adjustments to the voucher program?  
 
RHE Executive Director James Hedrick answered it would not and because they would be project-
based vouchers, RHE would essentially pay itself.  
 
Vice Chair Ed Duffy advised RHE Executive Director James Hedrick to confirm how the voucher 
process would work since it is a separate program.  
 
RHE Executive Director James Hedrick answered the project-based vouchers are tied to the 
property and must remain with it. While ownership may change, the new owner must agree to the 
same regulatory requirements, allowing the vouchers to stay in place. RHE Executive Director 
James Hedrick stated he would double check and will have the full package brought to the Board.  
 
Vice Chair Ed Duffy stated his concern with converting the vouchers.  
 
Chair Stacy Kaplowitz asked if there was an attorney of the sort RHE could consult with.  
 
RHE Executive Director James Hedrick responded to conversations have been had and still 
ongoing. The county has the right of first refuse the property due to its original funding and 
regulatory agreement. The team has begun coordinating with the county and legal staff to review 
this requirement and ensure all conditions are properly addressed before moving forward. 
 
Vice Chair Ed Duffy mentioned the Board would have to contact the West End Civic Association 
to inform them of RHE’s intention to purchase another property that could be of concern.  
 
RHE Executive Director James Hedrick stated he will bring a full package in March or April.  
 
 
Vice Chair Ed Duffy stated that it could be good for RHE but is still uncertain about the underlying 
issues.  
 
  
2. Client Services Visit – Faith UMC  

 



On February 1, 2026, Client Services visited Faith UMC to tell the congregation about the use to 
which RHE put their $2,000 grant in 2025. Rodney did an excellent job telling the congregation 
about RHE’s good work, and RHE applied for the new round of funding in 2026. Stacy Kaplowitz 
asked if the information was being communicated to residents.RHE Executive Director James 
Hedrick confirmed that the residents were being informed. 
 
 

3. RHE Office Management/Upgrades 
RHE switched to Go-To Communications for its phone system during the weekend of February 
21–22, 2026. This included new phone hardware, upgraded options for recording and documenting 
client interactions, and saved the agency about $400 per month. RHE canceled Vonage after the 
new set-up was in place, having negotiated a six-month billing freeze with the new system. 
Additionally, RHE purchased new computers for the YouthBuild and Housing/Voucher teams 
using YouthBuild and State Voucher Program administrative funding, respectively. RHE also 
continued to update existing contracts (e.g., Microsoft, Adobe, etc.) with non-profit pricing. 
 
4. Parkside Landing  
 
As discussed last month in detail, Grady Management was installed as property manager of 
Parkside Landing on January 12, 2026. Over the last six weeks, RHE worked to lease up existing 
“ready” units, bring units from vacant to ready status, account for spending and program operations 
during the previous management company’s tenure, increase rent collections, managing past due 
invoices and bad debt, and confirming the readiness of turned units with walkthroughs. Brandey 
Rodgers, our new Asset Management Consultant, will discuss these issues in more detail, and you 
can find her report in your Board Packet.  
 
Chair Stacy Kaplowitz asked if RHE could receive port-ins from surrounding Housing authorities.  
 
RHE Executive Director James Hedrick responded that it is possible to obtain project-based 
vouchers from another jurisdiction, it’s uncommon. Most vouchers are tenant-based and portable, 
and housing authorities typically do not assign project-based vouchers to property outside their 
own jurisdiction, making it unlikely in this situation. 
 
Chair Stacy Kaplowitz asked how fast the issue can be resolved.  
 
RHE Executive Director James Hedrick responded that some conversations were had and looking 
to meet again. To see if the letter of intent could be signed to move with the underwriting, approval 
and partnership agreement with MHP. The figuring out the length of time and term before closing.   
Stacy Kaplowitz mentioned the 11 project-based vouchers are essential to the project’s viability. 
Breaking the 10-year holding requirement would result in a significant loss of acquisition credit 
and create a major funding gap. Despite challenges, the project is still feasible if HOC partners 
with them, and support from leadership could help move the project forward successfully. 
 
RHE Executive Director James Hedrick explained that securing a waiver—specifically under the 
“substantially federally assisted” category—is key to keeping the project financially viable and 
maintaining access to tax credits. While progress had been made, legal uncertainty around the 



waiver resurfaced, causing delays. He noted that the organization has multiple options, including 
converting project-based vouchers under their MTW flexibility, though final confirmation from 
HUD is still pending. Despite frustrations with timing, he emphasized that the project remains in 
a strong position with funding sources, partners, and teams ready—just awaiting final approvals 
and financing. He also highlighted that about 20% of units are vacant and ready for rehabilitation, 
but progress is stalled until funding is secured. Next steps include finalizing the waiver, securing 
state approval, and advancing agreements with partners like MHP. 
 
Brandey Rodgers provided an update on Parkside Landing, noting improved leasing progress with 
four units recently filled and three more applicants in process. However, challenges remain, 
including 50 vacancies and significant tenant rent delinquencies, with many residents behind on 
payments and facing notices. She also highlighted ongoing marketing and property turnover efforts 
to improve occupancy. 
 
Chair Stacy Kaplowitz posed the question with the number of pbv vacancies, what is the issue in 
regard to leasing them.  
 
Brandy Rogers stated the issue was many of the units were listed as ready by the previous owner, 
but when Grady took over the units were not ready due to damage, missing appliances etc.  
 
Brandy Rogers went into the various things that are in process at Parkside Landing such as  
 
1. Equipment & Maintenance Issues 

• HVAC Complications: The property’s 90% high-efficiency furnaces were installed in 
tight closets during redevelopment, causing ongoing repair and access issues. 

• Management Transition: Grady (the property manager) only gained full system access 
two weeks ago, causing a significant lag in financial reporting. Financials will be 
distributed as soon as they are finalized. 

2. Pending Operating Reserve Request 
• Delayed Funding: A withdrawal request for approximately $137,400 has been outstanding 

since October. 
• Status: PNC has confirmed they have all the necessary information. The delay is attributed 

to the point of contact "dropping the ball," and the team is now pushing aggressively to 
secure these funds to pay outstanding vendors. 

3. Capital Expenditure (CapEx) Strategy 
• Rising Costs: The property is facing increasing CapEx costs. To manage this, the team is 

tracking all expenses on the RHE side to ensure full cost capture. 
• Replacement Reserves: There is currently over $268,000 in the replacement reserve 

escrow account. 
• Planned Reimbursements: Brandey noted that the Limited Partnership Agreement (LPA) 

allows for appliance purchases to be categorized as CapEx. Since a large volume of 
appliances was purchased last year, the team plans to: 

o Compile all expenditure data with Grady. 
o Submit a withdrawal request this quarter to replenish funds. 
o Potentially submit a second request in Q3. 

 



 
RHE Executive Director James Hedrick added once the operating reserve has been made on a draw 
of approximately $137,000. Once the draw is complete, just under $800,000 will remain in the 
operating reserve. This marks the third draw in a year, and the team anticipates needing a waiver 
for replenishment requirements in the future. RHE Executive Director James Hedrick emphasized 
the need to demonstrate progress and "forward momentum" to PNC to facilitate smoother future 
draws. Brandey is currently auditing expenditures against historical records from the previous 
management, noting that the data inherited from late last year appears to be largely inaccurate. The 
primary goal is to use these funds to get offline units back into leasable condition, this included: 

o Purchasing necessary appliances. 
o Completing repairs to make units "leasable." 
o Increasing occupancy to "put the property back in the black." 

 
Brandy Rogers referred to the document RHE Executive Director James Hedrick was sharing on 
screen, The vendor aging report remains steady at $627,000. A "plan” was submitted to RHE 
Executive Director James Hedrick. That included an initial $73,000 payment to smaller vendors, 
followed by a 24-month repayment schedule starting at $63,000 and scaling down to $11,000 
monthly. A comprehensive report was being developed once the 2025 cash flow was finalized. 
This will account for payment arrangements, additional payables, and the repayment of the line of 
credit. Two service technician roles remain vacant. While the team interviewed candidates, 
coverage was being handled by "floaters" from headquarters and the Regional Maintenance 
Director, who was on-site. 
 
RHE Executive Director James Hedrick gave praise to the YouthBuild students as many were on 
site at Parkside Landing assisting.   
5. Scarborough Square  

 
RHE was in the process of refinancing the senior debt of $24M on the property, as well as securing 
the rehab/construction loan. At that time, the plan remained a Freddie TEL loan combined with 
tax credits. RHE was finalizing its resolution of the “10-Year Rule” for tax credit properties and 
needed to confirm that the project was “substantially federally assisted,” which would establish a 
waiver of the 10-year rule. RHE pursued multiple options, including clarifying the funding of the 
property by all HUD-funded programs and adding 11 additional PBV units. This was covered in 
more detail in the program highlight. RHE toured the property with Montgomery Housing 
Partnership (MHP) on Friday, February 13, 2026, and expected to receive a draft of a joint-venture 
agreement shortly. RHE shared this with the Board when it became available. 
 
Chair Stacy Kaplowitz mentioned they had been in a more complicated situation previously, but 
that conditions had improved and credited RHE Executive Director James Hedrick. 

 
6. City of Rockville FY2025 CDBG Grant 

 
Karshia Butler, Asset Manager, completed the replacement of 19 HVAC systems at David Scull, 
and RHE submitted final grant closeout materials to the City of Rockville. 
7. Montgomery County CDBG Loan – David Scull Renovation 



RHE secured an $875,000 loan for the rehabilitation of the exterior of David Scull Apartments 
from Montgomery County DHCD. RHE completed pavement replacement property-wide, 
completed the Community Center roof repair, and completed siding on several courts. Several 
additional courts remained ongoing, with replacement scheduled for completion in March. 
YouthBuild students were hired for the project to satisfy Section 3 requirements, and additional 
David Scull residents were also hired for siding and related projects. Permits and other activities 
were ongoing, and potential lighting, community garden, and other exterior upgrades were 
expected to be finalized over the following weeks. 

 
8. RHE Staffing Updates 
RHE’s FSS Coordinator, Argaret Roberts, and RHE parted ways. RHE wished her the best and 
began hiring for two Client Services positions: FSS Coordinator and ROSS Coordinator. RHE 
advertised for the following positions: 
a. a. Job Developer – YouthBuild – Made an offer  
b. Resident Opportunities and Self-Sufficiency (ROSS) Coordinator  
c. Family Self-Sufficiency (FSS) Coordinator 
 
9. Audit & Tax Season 
Audit season was ongoing. RHE provided the first set of documents to the auditors and addressed 
follow-up issues. The audits for Parkside Landing were expected to be challenging. 
 
10. Donate Now | Rockville Housing Enterprise Foundation 
RHE continued to actively promote contributions to the RHE Foundation, and the donation link 
became active. RHE solicited contributions during the YouthBuild Capstone Presentations to 
support scholarships for YouthBuild participants and encouraged sharing the link to increase 
contributions to the YouthBuild Scholarship Fund. 

 
11. David Scull Food Pantry 
 
Our RHE food pantry happens every Wednesday from 1- 4 pm at the David Scull Community 
Center 1251 First Street, Rockville, MD 20850. Please see the link above to register to volunteer, 
and please share with your networks.  

 
7:45 Executive Session 
 
Chair Stacy Kaplowitz called for an Executive Session. Moved Vice Chair Ed Duffy and 
seconded by Commissioner Kapres Meadows. All present voted aye.  
 
8:05 Meeting Commissioners Comments  
 
Chair Stacy Kaplowitz called for the next item on the agenda, Commissioners Comments.  
The commissioners’ comments remained minimal. 
 
 8:05 Meeting Adjourned  
 



Chair Stacy Kaplowitz called to adjourn the meeting. Moved by Vice Chair Ed Duffy and 
seconded by Commissioner Kapres Medows. All present voted aye.  
  
 


