Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
July 24, 2019

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on July 24, 2019 at the Rockville Housing Enterprises Administrative Offices located at
621 A Southlawn Ln. Rockville, MD 20850.

Present
Chair Edward Duffy
Vice Chairman James Hedrick
Commissioner Steven Marr
Commissioner Stacy Kaplowitz

In Attendance
Ms. Jessica Anderson, Executive Director
Soila, Aguilar — RHE Staff
Crystal Gorham — RHE Staff
Virginia Onley — Councilmember City of Rockville
Mark Pierzchala - Councilmember, City of Rockville
Asmara Habte - Chief of Housing Programs, City of Rockville

6:32 PM Call to Order -
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:35 PM Consent Items
Chair Duffy noted the first item on the agenda was the approval of the June 19, 2019,
Regular Board Meeting minutes.

Vice Chairman Hedrick, motioned to accept the Board Meeting Minutes from the June
19, 2019, meeting; Commissioner Marr seconded the motion, all present voted aye.

6:45 PM Citizen Forum
Councilmember Pierzchala noted that Montgomery County is interested in acquiring the
David Scull community site for other county uses.

6:46 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:

Activities during the month of June 2019



Meetings/Activities
Fireside Park owners meeting held on June 19, 2019.

Weekly closing calls for Fireside Park Apartments.
Annual County on site HIF Review for RELP One held on June 13, 2019.

Fireside kick of meeting the Maryland Department of Community Development held
on July 11, 2019.

_Financial Management
e See Tab 3 — Financial Narrative.

e The RHE and Fireside Audit are complete and a copy is included in the Board Packet.
The RELP audit is being finalized.

Asset Management June 2019 ( See TAB 4 and TAB 6 of Board Report)
e PH Occupancy is 93 % (105 units)
o 200 families were pulled from the waiting list to fill the 10 vacancies on

June 19, 2019. Of the 200 families only 16 families came to the pull up
meeting. Staff is working to fill the remaining 7 vacant PH units by the
first of August 2019.

e RELP One. Occupancy is at 100% (56 units)

e RHEP Occupancy is 100% (4 units)

o Fireside Occupancy actual is 99% of available units.

Housing Choice Voucher Program (HCVP) Management

June 2019

e HCV Program voucher units leased for the month ending June 2019 was 96.37% and
calendar year to date in June 2019 was 94%. HCV Program budget utilization for the
month ending June 2019 was 121.41% and calendar year to date in June 2019 was
103.27%.

e The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased.

e The S unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased.

e RHE received an award of 5 VASH (Veterans) Vouchers of which 5 vouchers have
been leased.

Fireside Park

Occupancy is 99%.
Fireside Park Apartments — Refinancing Progress Update as July 17, 2019



I.  RESTORATION OF FIRE IMPACTED BUILDINGS (32 UNITS)

o Rehab is in progress. Scope of work is just over 45% complete.
o Current project plan projection for delivery of the three fire buildings with
C/O is September 2019.

II. REFINANCING AND DEVELOPMENT OF FIRESIDE PARK (204
UNITS)

(o]

RHE has received project approval from State of Maryland DHCD for
threshold and project underwriting. RHE led the kick off meeting with CDA
on July 11, 2019.

RHE has received the HUD required environmental approval/clearance.

RHE has prepared a draft mixed finance proposal for submission in July 2019
for HUD feedback/comments.

Relocation

Relocation town hall meetings were held 5/18/19 and 5/20/19
Relocation coordinator is working with construction to finalize
relocation plan; target start of September 2019

Relocation offices hours will commence in August/September 2019
Additional town hall meetings will be scheduled in late July/August to
review relocation plans and schedules

Residents will receive packing materials

Working to develop a plan to help residents purge any unwanted items
prior to relocation (Greendrop or similar service that can pick up and
haul unused household goods and clothing)

Family Self Sufficiency Detailed Report -Period: June 2019

Family Self Sufficiency Detailed Report -Period: June 2019

21 - Public Housing

43 - Voucher

6 - Homeownership

Community

e Celestial Manna Food Pantry — reoccurring Monday evenings

e Nourish Now food distribution held every Friday




e Family Fun Night with Lincoln Park Community Center and Linkages to
Learning July 19, 2019

¢ National Night Out Tuesday August 6,2019

e Reminder that all of our events and pictures are posted to our FB page. Facebook
handle is “Rockville Housing Enterprises”

o RHE will go live with electronic email communications to residents in August
2019

7:00 PM City of Rockville Report
e Ms. Asmara Habte noted that the CDBG grant application will be due September

16, 2019. The public hearing for the FY2021 CDBG grant scheduled for
September 9*"

o The City would be meeting with the Twinbrook Community Association to
discuss Accessory Dwelling Units

e The City would send RHE the 2012 grant agreement for review and for modeling
the 2018 grant agreement for Fireside

o Fireside annual report to be scheduled for November/December

7:15 PM Action Items
Director Anderson reviewed the RHE Single audit report from fiscal year ending
September 2019.

Commissioner Comments
There were no Commissioner comments.

8:35 PM Adjoun
Chair Duffy called for a motion to adjourn; Commissioner Hedrick moved to adjourn.
Commissioner Kaplowitz seconded the motion, all present voted aye.




