Rockyville Housing Enterprises
Board of Commissioners Meeting
July 27,2016

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on July 27, 2016 at the RHE Administrative Offices located at 621 A Southlawn Ln.,
Rockville, MD 20850.

PRESENT
Chair Rae Canizares
Vice Chairman Edward Dufty
Commissioner Theresa Defino
Commissioner Kenric Brooks
Commissioner Steve Marr

IN ATTENDANCE
Ms. Jessica Anderson, Executive Director
Ms. Meta Lim, Manager of Assisted Housing
Ms. Stephanie, Bonilla Board Clerk
Ms. Kellie Jackson Resident, Opportunities Service Coordinator
Ms. Asmara Habte, Chief of Housing City of Rockville
Ms. Virginia Onley, Councilmember, City of Rockville

6:32PM Call to Order:
Chair Rae Canizares called the meeting of Rockville Housing Enterprises to order.

6:33PM Consent Items:

Chair Canizares noted the first item on the agenda is the approval of the June 2016
meeting minutes. Commissioner Marr moved to approve the minutes, Vice Chair Duffy
second the motion.

6:33PM Citizens Forum:
No City Citizens were present.

6:33PM Information exchange:
Executive Director Anderson presented her report

Activities during the month of June 2016
Meetings/Activities

e Participated in the monthly Fireside Park Owner’s meeting with Humphrey
Management on June 15, 2016.




e Housing Choice Voucher Program Landlord Symposium held on June 29, 2016.
e Public Hearing for the Annual Plan was held on June 30, 2016.
e Annual Father’s Day Celebration was held on June 17, 2016.

Asset Management ( See TAB 4 and TAB 6 of Board Report)
e PH Occupancy is 97% (105 units)
e RELP One. Occupancy is 100% (56 units)
e RHEP Occupancy is 75% (4 units)
e Fireside Occupancy is 94.49% (236 units)

Housing Choice Voucher Program (HCVP) Management

e HCV Program voucher units leased for the month ending June 2016 was 104.45%
and calendar year to date in June 2016 was 105.34%. HCV Program budget
utilization for the month ending June was 98.91% and calendar year to date in June
was 93.52%.

e The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 96% leased.

e The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased.

Fireside Park
e Occupancy at Fireside Park for the month ending June was 94.49%.
e Recapitalization planning is underway to refinance the asset.

e Management is scheduled to present the annual report to City Council on July 18,
2016.

Resident Services Department

Family Self Sufficiency (FSS)

FSS PROGRAM- Public Housing

e 30 Participants

e 26 Full-time working households

e 2 Entrepreneurs

e 5 Enrolled in secondary school/vocational school
e 10 FSS Progress Reports

FSS PROGRAM- HCV

o 46 Participants

e 35 Full-time working households

e 22 Entrepreneurs

e 8 Enrolled in secondary school/vocational school



® 13 Progress reports

6:48PM City of Rockville Report:
Ms. Asmara Habte announced RHE was a awarded CDGB grant. A public hearing is
scheduled to be held August 1, 2016 regarding the CDGB 2018 Plan.

6:50PM Action and Discussion Items:

6:52 PM Annual Plan Approval
Vice Chair Duffy motioned for the approval of the 2016- 2017 Annual Plan
Commissioner Brooks second the motion. All present voted aye.

6:55PM Internal Control Policy
Vice Chair Duffy offered a motion to approve the Internal Control Policy, Commissioner
Brooks second the motion. All present voted aye.

7:05PM Payment Standard Increase

Commissioner Marr offered a motion to approve the new Housing Choice Voucher
Payment Standard effective October 1, 2016. Commissioner Brooks second the motion.
All present voted aye.

7:17PM Commissioner Comments:
Vice Chairman Duffy noted Executive Director Anderson did a fantastic job presenting
the Fireside Refinance Plan to the city.

Commissioner Defino shared updates regarding the 1000 block of Westmore Ave site of
the proposed bus depot.

7:23PM Adjourn:

There being no further business to come before the Board of Commissioners at this time,
Chair Canizares called for a motion to adjourn. A motion to adjourn was offered by Vice
Chair Duffy, Commissioner Marr second the motion. All present voted aye.



