Rockville Housing Enterprises
Board of Commissioners Meeting
July 26, 2017

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session on
July 26, 2017 at the main office, 621a Southlawn Ln, Rockville MD 20850.

Present
Vice Chair Edward Duffy
Commissioner Marr
Commissioner Teresa Defino

Absent
Chair Rae Pearl Canizares (excused)
Commissioner Kenrick Brooks (excused)

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Crystal Gorham, Manager of Assisted Housing
Ms. Stephanie Bonilla, Board Clerk
Ms. Asmara Habte, Chief of Housing Programs City of Rockville
Mr. Kuan Lee, City of Rockville Citizen
Mr. James Hedrick, City of Rockville Citizen

6:32 PM Call to Order
Vice Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:33 PM Consent ltems

Vice Chair Duffy noted the first item on the agenda was the approval of May 24, 2017
Board Meeting minutes. Commissioner Marr moved to approve the amended minutes,
Commissioner Defino second the motion. All present voted aye.

6:48 PM Citizens Forum

James Hedrick introduced himself to RHE board of commissioners, having worked in
housing for over 15 years, and after working for HUD he is very interested in how RHE
works within the community.

7:03 PM Information Exchange
Executive Director Anderson presented her report as follows:




Activities during the month of June 2017

Meetings/Activities

e RHE Resident Services department held a First Time Homebuyer’s workshop held
June 3, 2017.

e HUD Field Office Site visit held June 14, 2017.

e Fireside Park Property Management kick off meeting held on June 26, 2017

e David Scull Court Resident Summer Peace Out Block Party held June 28, 2017.

e Fireside Park — Montgomery County Loan File Compliance Audit held June 29, 2017.

Asset Management June 2017
¢ PH Occupancy is 98% (105 units)
o 507 Bickford burn unit —
= The construction is 100% complete. Final permits have been
received. Staff is in the process of moving a family into the unit.

e RELP One Occupancy is 96% (2 vacant units) (56 units)
e RHEP Occupancy is 75% (1 vacant unit) (4 units)
e Fireside Occupancy decreased from 91% to 89% (236 units)

Housing Choice Voucher Program (HCVP) Management
June 2017
e HCV Program voucher units leased for the month ending June 2017 was 57.21% and
calendar year to date in June 2017 was 96.98%. HCV Program budget utilization for
the month ending June was 107.44% and calendar year to date in June 2017 was
102.09%. '
o HUD did not fund the July HAP expenses. HUD withheld the HAP payment to
account for over payments received as of December 31, 2016. This action by
HUD depleted RHE's excess HAP reserve.
e The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased.
e The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for which
funds are allocated dollar for dollar based on utilization is 100% leased.

Fireside Park

e Occupancy at Fireside Park as of the end of June 2017 was 89%.

e FEdgewood Management started at Fireside on July 1, 2017. The property
management company is on boarding well. They have presented a marketing plan
to increase lease ups.

e Ms. Demberg from Waddington Park sent complaints to the Mayor and Council on
Monday, July 12, 2017. The complaints were about the trash which was schedule to
be picked up the day of the complaint. The complainant was also dismayed that she
was not notified that there would be a new property manager at Fireside. And she



complained about the parking along Monroe St. | worked with Mr. Tom Howley to
provide responses to Ms. Demberg’s complaints. | also took the time to drive
through Waddington Park and noticed that the interior of Fireside Park cannot be
seen from that neighborhood. I also noticed that the parking along Monroe 5t. is
allowed by the City of Rockville and that no cars were parked in the no parking zone.
Edgewood will schedule a meeting to introduce themselves to Ms. Demberg,

o Revamping the dumpster locations and sizes will be a part of the refinance/

rehabilitation of Fireside Park.

e Management continues to work with the City of Rockville (COR) on the untapped
meter issue.

e Refinance activities continue with the procurement of services. The following
solicitations have been completed; appraisal, survey, environmental, market study,
legal, architect and general construction contractor.

o Management will present the general contractor procurement selection for
approval in the upcoming weeks.

* RHEis on the September 11, 2017, City Council Agenda for the annual Fireside
Report.

e The Montgomery County HIF Loan division completed a file compliance audit at
Fireside on June 30, 2017. It was a successful file audit with no compliance findings.

Resident Services Department
As of June, 2017

26 PH Participants

40 HCV Participants

7:20 PM City of Rockville Report

Chief of Housing Habte informed the board the city is released the NOFA for FYE 2019
July 10, 2017, applications for grants are due September 15, 2017. Fireside report to
Mayor and Council will be held September 11, 2017. The City of Rockville presented the
Housing Plan element to the Comprehensive Housing Plan 2040 to the RHE Board, asked
for comments and made themselves available to answer any questions.

8:14 PM Adjourn

There being no further business to come before the Board of Commissioners at the
time, Vice Chair Duffy called for a motion to adjourn. A motion to adjourn was offered
by Commissioner Marr, Commissioner Defino seconded the motion. All present voted
aye.




