Rockyville Housing Enterprises
Board of Commissioners Meeting
July 25,2018

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session on
July 25, 2018 at the David Scull Community Center, 1201 First St, Rockville MD 20850.

Present
Chair Edward Duffy
Vice Chair Steven Marr
Commissioner James Hedrick

Absent
Commissioner Kenric Brooks
Commissioner Teresa Definio

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Asmara Habte, Chief of Housing Programs City of Rockville
Ms. Virginia D, Onley, Council Member City of Rockville
Ms. Crystal Gorham, Manager of Assisted Housing
Ms. Soila Aguilar Rockville Housing Staff
Kristin Carter resident of David Scull
Mary Mumford resident of David Scull
Elizabeth Ceballos resident of David Scull

6:40 PM Call to Order
Chair Edward Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:45 PM Consent Items

Chair Duffy noted the first item on the agenda was the approval of June 25, 2018 Board Meeting
minutes. Chair Duffy noted the minutes need to be corrected. The incorrect person was noted as
motioning to adjourn the meeting. Vice Chair Steven Marr mention requested the leasing
percentage under the MOD program be clarified that 60% of the units are counted as leased but
100 % of the units are occupied. Vice Chair Marr moved to approved the minutes of the June 25m,
2018 Board of Commission Meeting, Commission James Hedrick seconded the motion, all present
voted aye.

6:46 PM Citizens Forum

Mary Mumford, resident of David Scull was present to voice concerns regarding the enforcement of
the parking policy at David Scull. Ms. Mumford was seeking a solution to ensure residents cars do
not get towed. Ms. Mumford’s car was towed. Director Anderson noted the car was towed because
the parking decal was not clearly visible. Ms. Mumford noted that Director Anderson did refund
the towing fee.

Kristin Carter resident of David Scull was present to voice her concern of the 24-hour enforcement
of the parking rules which she feels RHE does not need. Ms. Carter car was towed as well due to
her car not having her permit. Ms. Carter’s tow fees were also refunded by Ms. Crystal Gorham.

Elizabeth Ceballos resident of David Schull was present to voice her concern of the parking policy,
hand delivery of notices, and maintenance requests. Ms. Gorham. Maneer of Assisted Housing



Programs noted that recertification packets are not hand delivered and provided a definition of what
a maintenance emergency is.

7:00 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:
Activities during the month of June 2018

Meetings/Activities

= Mother’s Day

event was held at David Scull on June 19, 2018.

e TFireside Park meeting held with Property Management on June 19,2018.

= Participated in multiple conference calls regarding Fireside Park fire restoration
activities and refinance activities.

= Staff Training held on customer service held on June 7, 2018, "Delivering
Exceptional Customer Service"

= Staff Training held on customer service held on July 16,2018 "Emotional
Intelligence"

Financial Management
= See Tab 3 —Financial Narrative.

Asset Management June 2018 (See TAB 4 and TAB 6 of Board Report)
= PH Occupancy is 93%(105units)
o awaiting list pull of 150 families is currently underway to identify eligible
families
RELP One. Occupancy was at 89% (56 units)
0 There are 2 move ins scheduled for July.
o RHE will prequalify families for the MPDU program to expedite MPDU
certificate issuance and final approval (actively marketing on
apartments.com)

RHEP Occupancy is 100% (4 units)
Fireside Occupancy actual is 93% preleased to 98% for the end of July.

Housing Choice Voucher Program (HCVP) Management

June 2018

e HCV Program voucher units leased for the month ending June 2018 was 93.5% and
calendar year to date in June 2018 was 96.05%. HCV Program budget utilization for the
month ending June was 108.6% and calendar year to date in June 2018 was
102.42%.

= The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased.

= The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for which
funds are allocated dollar for dollar based on utilization is 60% leased. While the units

are 100% occupied, RHE can only pay on the 60% of the units that have completed
HUD required documentation.



Fireside Park

= Occupancy as of July 11,2018, was 93% with 98% preleased for the of July.

= Demolition work on the fire units continues. Abatement has been completed in one
of the three buildings. Roof trusses are being installed.

Site Plan application to the City Permitting office has been submitted.
The final bond application preparation is in process.
Weekly conference calls are held to coordinate fire remediation efforts.

= The refinance team has begun to have weekly closing calls with PNC debt and equity
teams.

id I'vi r n
June 2018

= 31 PH Participants
= 47 HCV Participants
= YTD-10 FSS Completion

June Activities

Community
= After school programs Tuesdays and Thursdays —"So What Else"
= Monday evening food pantry at 10 PM Celestial Manna
= Friday food pantry with Nourish Now Meeting at 3:30

Upcoming in the Month of June

= RHE will partner with Maryvale Elem. June 7 for the End of School Year
Fair/Strengthen Family Initiative.

= Tather’s Day event was held on June 15, 2018.

Additional Items

e Police Camp took place at David Scull Community without incident

* Drug activity has been reported at David Scull. Management has reached out to City of
Rockville Chief of Police Victor Brito.

e The current RHE Administrative office lease ends in 2019. Management will be looking
for new more suitable office space.

7:45 PM City of Rockville Report

e The City’s Housing Department is looking to update the renewal requirements
for the MPDU Certificate.
e CDBG application due October 5™, 2018

e September 24, 2018 Mayor and Council Meeting for the upcoming CDBG grant
round.




7:50 PM Commissioner Comments

Vice Chair Steven Marr wanted to recognize former RHE Board Chari Rae Canizares’ service
and give sympathies to Rae Canizares on the sudden passing of her daughter.

7:53 PM Adjourn
Chair Edward Duffy called for a motion to adjourn. A motion to adjourn was offered by Vice
Chair Steven Marr, Commissioner James Hedrick seconded the motion. All present voted aye.




