BOARD OF COMMISSIONERS MEETING
SEPTEMBER 18, 2013
MINUTES

Board of Commissioners for Rockville Housing Enterprises met in Regular Session on
September 18, 2013 at 621 A Southlawn Lane, Rockville, MD 20850.

PRESENT
Chair Edward Duffy
Vice Chair Virginia Onley
Commissioner Steve Marr
Commissioner Henry Battle

IN ATTENDANCE
Ms. Ruth O’Sullivan, Executive Director
Ms. Stacy Brooks, Director of Housing Programs
Ms. Erin Wilson, City of Rockville Liaison
Ms. Bridget Newton, Mayor and Council for City of Rockville Liaison
Ms. Mary E. Jones, Clerk

EXCUSED
Commissioner Tin Hlaing

6:30 p.m.
Chair Edward Duffy called the Regular Session Meeting of Rockville Housing
Enterprises to order.

1. CONSENT ITEMS:

Chair Edward Dufty asked for additions or corrections to the minutes for the Board of
Commissioners Regular Session held on August 23, 2013. Vice Chair Virginia Onley
offered a motion to accept the minutes as written. Commissioner Henry Battle offered a
second. All present voted aye.

Chair Edward Duffy asked for additions or corrections to the minutes of the Board of
Commissioners Special Session on July 13, 2013, Vice Chair Virginia Onley offered a
motion to accept the minutes as written. Commissioner Henry Battle offered a second.
All present voted aye.

6:40 p.m.
2. CITIZENS FORUM:
There were no citizens present asking to address the Board

6:45 p.m.
3. INFORMATION EXCHANGE:



Executive Director’s Report.

Resident Counselor position is vacant. There is no grant funding for this position at this
time. We are optimistic about receiving grant funding for this position in the future and
we will hire a replacement at that time. The position of FSS coordinator is a part time
position that was administered by the Resident Counselor. This position remains funded
and was offered to Ms. Christine Bernstein who accepted.

JBG Companies has made a donation of Five Thousand Dollars ($5,000) and it is our
intention to use this money to contribute to Montgomery Alliance’s refurbishment project
for the Community Center at David Scull Courts. JBG provides funds to the local
community whenever they break ground on a new development which they will be doing
at the end of September.

Meetings have been held with Montgomery Alliance regarding the redecorating of David
Scull Courts Community Center. Fundraising and grant writing is underway for this
project.

Jubilee Housing is a non-profit assisting disabled individuals in Montgomery County and
the City of Rockville. Director O’Sullivan has agreed to serve on its Housing Committee
and attended the quarterly meeting for Jubilee in the capacity of committee member.

Housing Choice Voucher Program.

The shortfall in the HCV funds was $19,813 at the end of July. Shortfall funding of
$21,000 was awarded in September. The Mainstream Disabled Voucher Program
continue to be funded on a dollar for dollar basis and is 100% leased. The Mod Rehab
(SRO) program is also funded on a dollar for dollar basis and is 100% leased June 1,
2013. The FSS program continues with 21 participants enrolled. Nan McKay and
Associates will be conducting the HUD-required HQS inspections beginning October 1,
2013. The contract amount is half what we are currently paying.

Public Housing Management

Notice from HUD has been received that they are pleased with the progress made in the
area of rent collection and we will no longer be required to submit monthly reports to
HUD. National Night Out was a huge success this year and everyone agreed that it was
one of the best events in past years. Pre-REAC inspections were completed at the end of
July and repairs on reported problems are underway. The HUD REAC inspection will be
conducted in October. Two tenant meetings have been held regarding the Rental
Assistance Demonstration Program (RAD) application which will be submitted to HUD
October 1, 2013. The draft of the application is included for review in the September
Board packet.

RELP Management.

RHE’s request to the City for forgiveness of a $22,000 dollar amount for refuse
collection that the City had failed to bill to RHE has been forgiven by the Mayor and
Council.



Fireside Management.

Income certifications continue and all new move-ins are households meeting the income
requirements. Bids have been received for roof replacement. The bids and
recommendations for a replacement contractor are included in the Board packet (TAB 8).
The trees growing on the Fireside property that were a problem for the surrounding
community have been removed along with pruning of other trees.

The August Pool Party for residents and neighbors at Fireside Park was well attended.

City of Rockville Report- Ms. Erin Wilson, Liaison
Ms. Wilson remarked that she had no report for this month from the City.

4. ACTION & DISCUSSION ITEMS:

1. Chair Edward Duffy asked the Board to review the FY2014 Operating Budget for
approval. After brief comments Vice Chair Virginia Onley offered a motion to accept the
FY2014 Budget as presented. Commissioner Henry Battle offered a second. All present
voted aye.

2. Review and discussion regarding the Rental Assistance Demonstration Program
Application ensued. It was decided to put the RAD pre-application to a vote. A motion
to approve the pre-application as presented was offered by Commissioner Steve Marr.
Vice Chair Virginia Onley offered a second to the motion. All present voted aye.

3. The proposals for roofing at Fireside were reviewed and Vice Chair Virginia Only
offered a motion to accept the proposal entered by Timothy’s Roofing Company in the
amount of $220,000, along with the contract for gutter replacement in the amount of
$27,900. Commissioner Henry Battle offered a second. All voted aye.

4. Chair Edward Duffy signed the Annual Civil Rights Certification to be submitted to
HUD.

5. Director Ruth O’Sullivan was authorized to sign the Amendments to the By-Laws for
all subsidiaries of Rockville Housing Enterprises to require that the Boards of the
affiliates be the RHE Board of Commissioners and that annual meetings be conducted at
the January RHE Board meeting each year.

5. ADJOURN TO EXECUTIVE SESSION:

To discuss the appointment, employment, assignment, promotion, discipline, demotion,
compensation, removal, resignation, or performance evaluation of appointees, employees,
or officials over whom this body has jurisdiction; or any other personnel matter that
affects one or more specific individuals.

Statutory Authority To Close Session, State Government Article, 10-508 (a) (I)



