Rockville Housing Enterprises
Board of Commissioners Meeting
September 28, 2016

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session on
September 28, 2016 at the main office, 621 A Southlawn Ln, Rockville MD 20850.

Present
Chair Rae Canizares
Vice Chair Edward Duffy
Commissioner Steve Marr
Commissioner Kenric Brooks
Commissioner Theresa Defino

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Meta Lim, Manager of Assisted Housing
Ms. Stephanie Bonilla, Board Clerk
Ms. Amara Habte, Chief of Housing City of Rockville
Ms. Virginia Onley, Council Member City of Rockville

6:32 PM Call to Order
Chair Canizares called the Rockville Housing Board of Commissioners Meeting to Order.

6:33 PM Consent Items

Chair Canizares noted the first item on the agenda is the approval of July 2016 meeting
minutes. Commissioner Marr moved to approve the minutes, Commissioner Defino second
the motion; all present voted aye.

6:33 PM Citizens Forum
No city citizens were present.

6:34PM Information Exchange
Executive Director Anderson presented her report as follows:

Activities during the months of July and August 2016

Meetings/Activities

*  Participated in the monthly Fireside Park Owner's meeting with Humphrey
Management on July 26, 2016 and August 31, 2016.

*  Fire Safety Seminar held at David Scull held on July 1, 2016.

* Back to School Jam held at Lincoln Park Community Center on August 19, 2016.

Personnel Matters

* Inorder to be in compliance with new Department of Labor overtime laws to take
effect December 2016, the job classification schedule has been updated along with
each job description.

Financial Manasement




Accounting is beginning to prepare for fiscal year end close out activities. Budgets
for fiscal year beginning October 2016 have been completed.

Asset Management July 2016 ( See TAB 4 and TAB 6 of Board Report)

*  PH Occupancy is 98% (105 units)

*  RELP One. Occupancy is 100% (56 units)
RHEP Occupancy is 75% (4 units)

* Fireside Occupancy is 93.64% (236 units)

Asset Management August 2016 ( See TAB 4 and TAB 6 of Board Report)

*  PH Occupancy is 96% (105 units)

+ RELP One. Occupancy is 98% (56 units)
*  RHEP Occupancy is 75% (4 units)
Fireside Occupancy is 92% (236 units)

Housing Choice Voucher Program (HCVP) Management

July 2016

HCV Program voucher units leased for the month ending July 2016 was 103.08% and
calendar year to date in July 2016 was 105.34%. HCV Program budget utilization for
the month ending July was 101.34% and calendar year to date in July was 93.52%.

0 Management is working to reduce the number of units leased so the calendar year

end at or below 100%.

The 50 unit Mainstream Disabled Voucher program for which funds are allocated dollar
for dollar based on utilization is 100% leased.
The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for which
funds are allocated dollar for dollar based on utilization is 100% leased.

August 2016

HCYV Program voucher units leased for the month ending August 2016 was 104.45%
and calendar year to date in August 2016 was 105.13%. HCV Program budget
utilization for the month ending August was 95.39% and calendar year to date in
August was 91.38%.

0 Management is working to reduce the number of units leased so the calendar year end

at or below 100%.
The 50 unit Mainstream Disabled Voucher program for which funds are allocated dollar for
dollar based on utilization is 100% leased.
The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for which funds
are allocated dollar for dollar based on utilization is 100% leased.

Fireside Park

Occupancy at Fireside Park as of September 18, 2016 was 92%.
Recapitalization planning is underway to refinance the asset.

Resident Services Department

Family Self Sufficiency (FSS) July 2016




FSS PROGRAM-

* 30 Public Housing Participants

* 45 HCV Participants

* 61 Full-time working households
* 16 FSS Progress Reports

Family Self Sufficiency (FSS) August 2016

FSS PROGRAM

30 Public Housing Participants
45 HCV Participants

61 Full-time working households
11 FSS Progress Reports

6:46 PM City of Rockville Report

Ms. Asmara Habte announced the City is in receipt of RHE’s 2018 Community
Development Block Grant (CDBG) application to replace water heaters. The application
will be reviewed in the upcoming weeks. The City allocated $15,000 for water conservation
efforts, RHE may be able to receive a portion of those funds to install low flow toilets in
their public housing units.

6:50PM Action and Discussion Items
Fireside Refinance

A special board meeting was scheduled for Tuesday October 11" at 1:30 PM to discuss the
negotiation strategy for the fireside refinance development consultant fee.

HUDs proposed no smoking rule in all Public Housing units

The Director asked the Board what their position is on the proposed no smoking in public
housing proposed rule. The Board majority noted they see the rule as an imposition on
personal liberties and would rather wait until HUD makes the rule final before
implementing it.

7:10PM Housing Choice Voucher Administrative Plan Policy Updates

There were two proposed policy changes presented. The first describes how RHE will
handle a Housing Assistance Payment Short fall in the event HUD does not fully fund HAP
requirements.

The second policy change would require program participants to comply with the one year
initial lease term before RHE will approve the family to move, to be effective September
28, 2016 for all new leases executed.

Commissioner Brooks offered a motion to approve the budget shortfall language and one
year initial lease term compliance language. Commissioner Marr second the motion, all
present voted aye.



7:40 PM Bank of Columbia Line of Credit Repurposing

Commissioner Marr offered a motion to approve the repurposing the Columbia bank line of
credit to fund predevelopment expenses for Fireside Park refinancing activities. Vice
Chairman Duffy second the motion all present voted aye.

7:49PM Job Classification Schedule
Commissioner Brooks offered a motion to approve the updated job classification schedule.
Commissioner Defino second the motion, all present voted aye.

7:50PM Budget Review
Executive Director Anderson presented the agency wide budget for fiscal year beginning

10-01-2016.

8:59PM Public Housing and Agency Wide Approval

Vice Chair Duffy offered a motion to approve the Public Housing and Agency Wide Budget
for Fiscal Year Beginning 10-01-2016. Commissioner Defino second the motion all
present voted aye.

9:00PM Commissioner Comments
Commissioner Defino gave a brief update on the status of the redevelopment plans for the

Westmore Ave.

9:10PM Adjourn

There being no further business to come before the Board of Commissioners at this time,
Chair Canizares called for a motion to adjourn. A motion to adjourn was offered by
Commissioner Marr, Vice Chair Duffy second the motion. All present voted aye.



