Rockville Housing Enterprises
Board of Commissioners
Meeting Minutes
September 26™, 2018

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session on

September 26™ 2018 at the David Scull Community Center, 1201 First St, Rockville MD
20850.

Present
Chair Edward Duffy
Vice Chair Steven Marr
Commissioner James Hedrick
Commissioner Kenric Brooks

Absent
Commissioner Teresa Definio

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Asmara Habte, Chief of Housing Programs City of Rockville
Mr. Mark Pierzchala, Council Member City of Rockville
Ms. Crystal Gorham, Manager of Assisted Housing
Ms. Soila Aguilar Rockville Housing Staff
Ms. Shentia King Rockville Housing Staff

6:35 PM Call to Order
Chair Edward Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:35 PM Consent Items

Chair Edward Duffy noted the first item on the agenda was the approval of July 25, 2018, Board
Meeting minutes .Vice Chair Steven Marr moved to approve the meeting minutes. Commissioner
James Hedrick seconded; all present voted ayes. Chair Edward Duffy motioned to accept the
minutes from September 7", 2018 meeting. Commissioner Kenric Brooks moved to approve the
meeting minutes. Vice Chair Steven Marr seconded; all present voted aye.

6:40pm Executive Director Anderson presented her report as follows:

Activities during the month of July and August 2018

Meetings/Activities

» Police Adventure Camp was held at David Scull Community center from July 9-3,
2018

» Fireside Park Owners’ meeting held with Property Management on July, 2018.

» Participated in multiple conference calls regarding Fireside Park fire restoration
activities and refinance activities.

» Staff Training held on customer service held on July 16, 2018 “Emotional Intelligence”

» Fireside PNC site walk held on August 7, 2018.

» RHE and non -profit organization So What Else Hosted a FREE Summer Camp 8/1-
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Breakfast and lunch was provided by MCPS and Nourish Now (Feed the Minds)
Program

The Annual Back to School Jam hosted by the City of Rockville, Linkages to Learning
and RHE was held on August 24, 2018. Over 500 book bags and supplies were
distributed, and there were over 50 vendors.

Food and Nutrition Training workshop was held at the David Scull Community Center
on August 9, 2018, provided by Montgomery County Food and Nutrition Services.

Financial Management

The monthly financials were reviewed.
The transition to the new software system October 1, 2018, coupled with yearend close
out activities may cause a delay the production of the month ending October financials.

Asset Management July 2018 ( See TAB 4 and TAB 6 of Board Report)

e PH Occupancy is 93% (105 units)
o awaiting list pull of 150 families is currently underway to identify eligible
families
e RELP One Occupancy was at 98% (56 units)
e RHEP Occupancy is 100% (4 units)
e Fireside Occupancy actual is 93% preleased to 98% for the end of July.

Asset Management August 2018 ( See TAB 4 and TAB 6 of Board Report)

e PH Occupancy is 93% (105 units)
o awaiting list pull of 150 families is currently underway to identify eligible
families
o CDBG grant for FYE 2018 for the installation of tankless hot water heaters
in the PH units has been completed

e RELP One. Occupancy was at 98% (56 units)

o RELP is current in the compliance audit season. Staff responded to audit
request documents from the County HIF program; an on-site file and unit
review was completed on September 4™ by Spectrum who completes the
compliance reviews for the State of Maryland Department LIHTC
monitoring division; Staff also responded to audit request documents from
Novogradic for the tax credit investor compliance review.

e RHEP Occupancy is 100% (4 units)
o Fireside Occupancy actual is 99% as of September 17, 2018 preleased to 100% as
projected through 9-30-18.

Housine Choice Voucher Program (HCVP) Management

July 2018

HCV Program voucher units leased for the month ending July 2018 was 93.3% and
calendar year to date in July 2018 was 95.66%. HCV Program budget utilization for
the month ending July was 98.1% and calendar year to date in July 2018 was 101.8%.
The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased.



The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for which
funds are allocated dollar for dollar based on utilization is 60% leased but 100%
occupied. RHE cannot pay HAP funding for the unoccupied units as the documents are
not in HUD compliance.

August 2018
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HCV Program voucher units leased for the month ending August 2018 was 94.7% and
calendar year to date in August 2018 was 95.54%. HCV Program budget utilization for
the month ending August was 106.6% and calendar year to date in August 2018 was
102.39%.

The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased.

The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for which
funds are allocated dollar for dollar based on utilization is 60% leased but 100%
occupied. RHE cannot pay HAP funding for the unoccupied units as the documents are
not in HUD compliance.

RHE received an award of 5 VASH (Veterans) Vouchers.

RHE completed the HUD audit of the Voucher Management System. No findings were
received as all variances noted were below the 3% variance threshold.

Fireside Park

Occupancy as of August 11, 2018, was 96%.

Occupancy as of September is 99%

Weekly conference calls are held to coordinate fire remediation efforts.

Efforts have stalled with the insurance company to receive additional rental loss
payments, which is negatively affecting cash flows.

The PNC permanent lending and equity teams completed a site walk of the property on
August 7, 2018.

The refinance team continues to have weekly closing calls with PNC debt and equity
teams are now aiming for an early January 2019, financial closing and January
rehabilitation construction start.

Fireside Park Apartments — Refinancing Progress Update
Restoration of Fire Units:

Permit plans submitted to City of Rockville (with additional copies of plan set
requested)

Abatement and remediation scope complete;

Roof and framing nearly complete;

Currently negotiating scope of work pricing and General Contractor contract:
Currently working through insurance adjustment pricing;

Currently evaluating entirety of scope for close out;

Current project plan projection for delivery of the three fire buildings with final
certificate of occupancy is 3.5 months from Notice to Proceed to General Contractor.

Refinancing and development of Non-Fire Units:



RHE has formally made application to the State of Maryland Department of Housing
and Community Development (DHCD) requesting Tax Exempt Bond Financing, 4%
Low Income Housing Tax Credits, Partnership Loan subordinate financing, and Rental
Housing Works. In the coming weeks, DHCD will host RHE and the development
team in a kick-off meeting to discuss the details, timeline and any issues related to the
project. This meeting will effectively launch the State’s progress towards viability and
commitment.

RHE continues to prepare and provide HUD due diligence for the 221(d)(4) through
PNC, the project underwriter and tax credit equity lender. Montgomery County has
issued a letter of intent evidencing their commitment to continue financing Fireside
with subordinate debt.

RHE has completed the procurement process for the twelve (12) project based vouchers
and plans on submitting a mixed finance proposal to HUD shortly.

The architect and general contractor are working on the plans, specifications and
pricing.

Resident Services Department

June 2018

e 25 PH Participants
o 47 HCV Participants

Aucust & September Activities

Community

e So What Else and RHE Hosted a FREE Summer Camp 8/1-8/31. There were 56
youth, including students that received Student Service Learning Hours for their
services. Breakfast and lunch was provided by Montgomery County Public Schools
and Nourish Now (Feed the Minds) Program

o Monday evening food pantry at 10 PM Celestial Mannah

o Friday food pantry with Nourish Now Meeting at 3:30

e Annual Back to School Jam hosted by the City of Rockville, Linkages to Learning
and RHE. Over 500 book bags and supplies were distributed, there were over 50
vendors. August 24, 2018.

s Food and Nutrition Training — August 9, 2018. Sponsored by Montgomery County
Food and Nutrition Services.

Upcoming in the Month of September and October

o After School Program — Monday through Friday, p.m. 4-6:30 p.m.

» Community Fun Day — September 29, 2018. 11:00 a.m. to 2:00 p.m.

s Community Meeting — David Scull — October 11, 2018. 6:00 p.m.

o Mayor & Council Walking Town Hall Meeting — October 16, 2018. 6:30 pm
» (offee witha Cop -TBD



7:26PM

Review of Annual Budgets for Fiscal Year 2019

Director Anderson reviewed the annual budgets for all RHE programs for the upcoming
2019 fiscal year.

Motion to approve the Annual Plan for 2019 and 5 Year Plan for 2019-2023 including all
Annual Plan exhibits which include the Public Housing Admissions and Occupancy
Policy, Housing Choice Voucher Program Administrative Plan and Capital Fund Plan.
Commissioner Kenric Brooks moved to accept. Commissioner James Hedrick seconded;
all present voted aye.

Motion to adopt budget for the Public Housing Program and all other programs for fiscal
year beginning 10-1-2018 FYE 2019. Vice Chair Steve Marr moved to accept.
Commissioner James Hedrick seconded; all present voted aye.

7:26PM City of Rockville Report

Ms. Habte announced the CBDG Grant applications for the FY 19 grant year are due
October 5°2018. Ms. Habte noted the total amount available to request is $260,000

Ms. Habte noted there were complaint regarding the trash collection Fireside park two
weeks ago. Director Anderson noted the current trash contractor did not pick up the trash
as scheduled and Fireside will look into securing a new trash collection company.

7:43PM Adjourn

Chair Edward Duffy called for a motion to adjourn. A motion to adjourn was offered by
Commissioner Kenric Brooks, Vice Chair Steven Marr seconded the motion. All present
voted aye.
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