BOARD OF COMISSIONERS MEETING
OCTOBER 15, 2014
MINUTES

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on October 15, 2014 at 621 A Southlawn Lane, Rockville, MD 20850.

PRESENT
Chair Edward Duffy
Vice Chair Henry Battle
Commissioner Rae Pearl Canizares
Commissioner Susan Krimer
Commissioner Steve Marr

IN ATTENDANCE
Executive Director Jessica Anderson
Councilperson Virginia Onley, Mayor & Council Liaison
Ms. Erin Wilson, COR Liaison
Ms. Mary E Jones, Clerk

6:30 PM Call to Order
Chair Edward Duffy called the meeting of Rockville Housing Enterprises to order.

6:31 PM CONSENT ITEMS:

Chair Duffy noted that the first item on the agenda was the approval of the minutes for
the Regular Session Meeting of Rockville Housing Enterprises September 17, 2014.
Commissioner Susan Krimer offered a motion to approve the minutes for September 17,
2014. Commissioner Steve Marr offered a second. All present voted aye.

6:40 PM CITIZENS FORUM:

Mr. Peter Witzler asked to address the Board regarding the possibility of a storage facility
at the corner of Taft & First Street. Mr. Witzler introduced himself as a citizen living just
a few blocks from the proposed site and was attending to discuss with the Board
neighborhood concerns regarding the facility and to seek the support of RHE in an effort
to have the Planning Commission examine the concerns of the immediate neighbors to
the facility. Mr. Witzler was asking for the support of RHE in asking that this facility
would not be built as planned for the area. November 12 is the date that this matter will
come back before the Planning Commission. Part of the reason that the Planning
Commission will meet again about this matter is that the citizens of David Scull Courts
were not notified of the meeting to approve the use of the facility.

6:41PM INFORMATION EXCHANGE:
Executive Director’s Report
e Participated in the monthly meeting with Fireside Park staff.
e Participation in calls with HUD and Cornerstone regarding the RAD Program



e Discussions with Jubilee Association regarding the development of a
Memorandum of Understanding (MOU) to assist the developmentally disabled
residents with housing at Fireside Park and other RHE Properties. The MOU was
executed.

e Mr. Gerry Peet has been certified as Housing Quality Inspector and will be taking
over as RHE HQS inspector bringing the duties that were previously outsourced
into an in house operation.

¢ RHE v. Beckford claim was concluded with the HUD office of Fair Housing. It
was determined that Mr. Beckford did meet the standards to qualify for
homeownership in Rockville. RHE sent a letter to the Mr. Beckford offering him
the opportunity to participate in the Homeownership Program.

e The HUD Budgets for Public Housing, Mod Rehab Program and Mainsstream
Voucher Programs were submitted to HUD.

e Fiscal Year End close out activities have been concluded. Execution of
Repayment agreements in the amount of $12,967.46 were entered into with
residents for past due balances. These balances must be paid by March 31, 2014.

e HUD review of the Operating Budget developed by RHE & Cornerstone is being
reviewed for preliminary approval.

e Director Anderson advised the Board that the agency has begun pulling families
from the Housing Choice Voucher wait list.

e The Family Self Sufficiency program has enrolled 22 participants 8 new families
are included in this number.

e Director Anderson reviewed with the Board of Commissioners the Statement of
Operating Receipts and Expenditures.

e RHE is working on parenting classes and conflict resolution for the children and
parents involved in fighting and bullying in the neighborhood.

e Write offs for RHE Corp and RHE Development were presented.

e It has been noted that there are times when the trash receptacle areas at Fireside
Park seems excessive and is an eye sore for the neighborhood. The plan is to
replace the individual trash totes with larger dumpster containers. This
improvement including the construction of the encloseure and concrete grading
to house large dumpsters will have a cost of $13,000.00. This upgrade will be
placed in the 2015 annual budget.

e The action to accept and executed the Columbia Bank Line of Credit loan
documents was presented and approved.

7:00 CITY OF ROCKVILLE REPORTS:- Erin Wilson
Reconsideration of the vote on the EZStorage building being planned for Taft and 1st
street will be on the agenda for the City of Rockville Planning Commission. The
Planning Commission will meet on November 12, 2014

7:05 ACTION & DISCUSSION ITEMS:
The Board had lengthy discussion on the position of the Board of Commissioners on the
EZStorage facility. In conclusion it was agreed that while the Board understands the



concerns of the neighborhood; the zoning allows the EZStorage to build the proposed
facility.

Chair Duffy proposed Analysis of the financial statements at the close of the fiscal year at
the next meeting

8:30 ADJOURN:

Hearing no further business to come before the Board Chair Duffy called for
adjournment. Commissioner Marr offered a motion to adjourn. Vice Chair Battle
supported the motion. All voted aye.



