Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
October 2019 Board Meeting held on
November 5, 2019

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on November 5, 2019 at the Rockville Housing Enterprises Administrative Offices
located at 621 A Southlawn Ln. Rockville, MD 20850.

Present
Chair Edward Duffy
Vice Chairman James Hedrick
Commissioner Steven Marr
Commissioner Stacy Kaplowitz

In Attendance
Ms. Jessica Anderson, Executive Director
Christele Etienbla — RHE Staff
Asmara Habte - Chief of Housing Programs, City of Rockville

6:05 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:10 PM Consent Items
Chair Duffy noted the first item on the agenda was the approval of the September 25,
2019, Regular Board Meeting minutes.

Commissioner Marr, motioned to accept the Board Meeting Minutes from the September
25, 2019, meeting; Vice Chairman Hedrick seconded the motion, all present voted aye.

6:15 PM Citizen Forum
There were no citizens present.

6:16 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:

Activities during the month of September 2019

Meetings/Activities
o Fireside Park owners meeting held on September 26, 2019.

e Weekly closing calls for Fireside Park Apartments.
e PNC site visit at Fireside held on September 19, 2019.

Financial Management




See Tab 3 — Financial Narrative.
See Tab 7 — FYB October 2019 Budgets

Asset Management September ( See TAB 4 and TAB 6 of Board Report)

e PH Occupancy (David Scull/Scattered Sites) was 98% for the month ending
September.

e RELP One. Occupancy was 96% for the month ending September. (56 units)
RHEP Occupancy was 100% for the months ending September (4 units)

e Fireside Occupancy was 97% for the month ending September. Occupancy is
based on available units.

Housing Choice Voucher Program (HCVP) Management

September 2019

HCV Program voucher units leased for the month ending September 2019 was
98.9%, and calendar year to date in September 2019 was 97.99%. HCV Program
budget utilization for the month ending September 2019 was 106.91% and calendar
year to date in September 2019 was 97.85%.

The 50-unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased for the months of September.
The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for
which funds are allocated dollar for dollar based on utilization, is 100% leased for the
months of September.

The 5 VASH vouchers are 100% leased.

It was noted by the ED that HUD had not fully funded the November 2019 HAP

payments. RHE is working with HUD to get the funds released to be able to pay the
landlords.

Fireside Park

Occupancy is 97%.
Fireside Park Apartments — Refinancing Progress Update as October 17, 2019

I.  RESTORATION OF FIRE IMPACTED BUILDINGS (32 UNITS)

o Rehab is nearly complete. Scope of work is just over 98% complete.

o Current project plan projection for delivery of the three fire buildings with
C/0 is October 2019.

o Team is working directly with City of Rockville Fire Marshall/Inspectors
office to close out remaining life safety design coordination.

Property Management team has initiated coordination and scheduling for tours of
Building 701.



. REFINANCING AND DEVELOPMENT OF FIRESIDE PARK (204
UNITS)

o

o

RHE successfully submitted final Commitment and Viability submission to
CDA in September 2019. Ongoing review with State staff.

RHE submitted the Mixed Finance proposal to HUD in July 2019. HUD is
currently reviewing.

RHE has successfully submitted the Subsidy Layering Review associated with
the Project Based Voucher subsidy.

RHE to reach out to Montgomery County and City of Rockville to initiate
issuance of draft loan documents.

Relocation

Additional Relocation town hall meetings took place in October 2019
100% of the buildings have met with the relocation team.

Relocation plan and schedule has been updated based on the current
construction schedule

Relocation coordinator has initiated office hours. On-site office hours
will start September 2019.

Packing materials to be distributed during office hours.

Working to develop a plan to help residents purge any unwanted items
prior to relocation (Greendrop or similar service that can pick up and
haul unused household goods and clothing)

Relocation coordinator and full RHE development team met this
month for a detailed debriefing and strategy session around the
relocation approach and logistics. Follow up meeting scheduled for
10/29 to discuss plan implementation.

Family Self Sufficiency Detailed Report -Period: September 2019

21 - Public Housing

41 - Voucher

7 - Homeownership

1 - Move without subsidy

Community
e Afterschool programs 4:30-6:30 with “So What Else”
o “At-Risk” Boys Mentoring — recurring Tuesdays 2:30-4pm
o “At-Risk” Girls Mentoring — recurring Thursdays 2:30-4pm
e (Celestial Manna Food Pantry — recurring Mondays 10 pm

Upcoming

e Fall Festival — October 31, 2019



¢ Fall Door Decor Contest — October 31, 2019
e Pumpkin Patch — October 4, 2019

Community Information:

e Holiday Drive — On going ending on October 24, 2019 for Thanksgiving and
November 18, 2019 for Christmas.
e Forums and Diversity and Inclusion Training - September 4, 2019

6:30 PM City of Rockville Report
e Ms. Asmara Habte noted that the CDBG grant awards will be presented to Mayor
and Council at a December 2019 Council meeting.

e Ms. Habte noted the updates to the MPDU program have been delayed.

6:35 PM Action & Discussion Items

Annual Budget

Director Anderson presented the annual budget for all programs. Chairman Duffy called
for a motion to approve the budget. Vice Chairman Hedrick moved to approve the public
housing budget for FYB 10-1-2019. Commissioner Kaplowitz seconded the motion; all
present voted aye.

Executive Session — Performance Review

Chairman Duffy called for a motion to enter into Executive Session to discuss employee
performance. Commissioner Marr, motioned to suspend the Regular Session and enter
into Executive Session. Commissioner Hedrick seconded the motion; All present voted
aye.

Executive Session began 6:40 PM

Vice Chairman Hedrick motioned to end the Executive Session and enter into the Regular
Session. Commissioner Marr seconded the motion. All present voted aye.

Regular Session resumed at 7:20 PM
Chairman Duffy called for a motion to approve the performance incentive for the

Executive Director. Commissioner Marr moved to approve the performance incentive for
Director Anderson. Commissioner Kaplowitz seconded the motion. All present voted
aye.

Commissioner Comments
None

7:30 PM Adjourn

Chair Duffy called for a motion to adjourn; Commissioner Kaplowitz moved to adjourn.
Commissioner Marr seconded the motion, all present voted aye.



