Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
October 24, 2018

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on October 24, 2018 at the David Scull Community Center located at 1201 1% Street
Rockville, MD 20850.

Present
Chair Edward Duffy
Vice Chair Steven Marr
Commissioner James Hedrick
Commissioner Teresa Defino
Commissioner Kenric Brooks

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Virginia D Onley Council Member City of Rockville
Ms. Asmara Habte, Chief Housing City of Rockville
Ms. Crystal Gorham, Manger Assisted Housing Program, RHE
Ms. Christele Etienbla RHE Staff
Ms. Jasmine Lucas RHE Staff
- Ms. Soila Aguilar, RHE Staff
Ms. Jean Marie Johnson client RHE
Ms. Veronica Shand client RHE

6:36 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:41PM Consent Items

Chair Duffy noted the first item on the agenda was the approval of the May 23, 2018,
Board Meeting minutes.

Commissioner Brooks moved to accept the meeting minutes, Commissioner Hedrick
seconded the motion, all present voted aye.

6:42 PM Citizen Forum
No Citizens present.

0:54 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:




Activities during the month of September 2018

Meetings/Activities

o RHE Staff Customer Service Training was held on September 17, 2018. The topic
was how to deal with difficult people.

Annual Plan/5 Year Plan Public Hearing was held on September 24, 2018.

RHE Staff new software training was held on September 25 — 27, 2018.

David Scull Fun Day was held on September 29, 2018.

David Scull community meeting was held on October 11, 2018.

Fireside Park Owners meeting held on October 1, 2018.

Financial Management
e See Tab 3 — Financial Narrative.
e Fiscal year close out activities have begun

Asset Management September 2018 ( See TAB 4 and TAB 6 of Board Report)
e PH Occupancy is 93% (105 units)
o awaiting list pull of 150 families occurred on October 9, 2018. Of the
150 families pulled, only 15 came to the appointment and

e RELP One. Occupancy is at 100% (56 units)
e RHEP Occupancy is 100% (4 units)
e Fireside Occupancy actual is 97% as of October 16, 2018.

Housing Choice Voucher Program (HCVP) Management

September 2018

e HCV Program voucher units leased for the month ending September 2018 was 96%
and calendar year to date in September 2018 was 95.61%. HCV Program budget
utilization for the month ending September was 118.13% and calendar year to date in
September 2018 was 100.60%.

e The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 100% leased.

e The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 60% leased but
100% occupied. RHE cannot pay HAP funding for the unoccupied units as the
documents are not in HUD compliance.

e RHE received an award of 5 VASH (Veterans) Vouchers.

Fireside Park
e Occupancy as of October 16, 2018, was 97%.
e  Weekly conference calls are held to coordinate fire remediation efforts.

o



e [Efforts have stalled with the insurance company to receive additional rental loss
payments, which is negatively affecting cash flows.

e The refinance team continues to have weekly closing calls with PNC debt and equity
teams are now aiming for an early January 2019, financial closing and January
rehabilitation construction start.

Fireside Park Apartments — Refinancing Progress Update

Restoration of Fire Units:

 City of Rockville has provided comments/feedback to the design team on permit
drawings.

e Abatement and remediation scope are complete on buildings 1 and 3.

e Contractor pricing for the permanent roof'is being finalized and the architect is
making architectural shingle selection for installation of the permanent roofs.

* RHE continues to refine and clarify scope of work pricing and General Contractor
contract. Completion target for the initial

e scope is October 31, 2018.

e To prevent water damage or future leaks, the demolition contractor will install the
roof on each of the impacted buildings;

o Current project plan projection for delivery of the three fire buildings with
Certificates of Occupancy is 3.5 months from Notice to Proceed to the General
Contractor. General Contractor Mobilization is 4-5 weeks.

Refinancing and development of Non-Fire Units:

RHE has formally made application to the State of Maryland Department of Housing and
Community Development (DHCD) requesting Tax Exempt Bond Financing, 4% Low
Income Housing Tax Credits, Partnership Loan subordinate financing, and Rental
Housing Works.

DHCD has engaged with RHE and the development team with a series of underwriting
queries and project questions that are being responded to comprehensively. RHE is
anticipating the kick-off meeting to be scheduled in the next few weeks. This meeting
will effectively launch the State’s progress towards viability and commitment.

RHE continues to prepare and provide HUD due diligence for the 221(d)(4) through
PNC, the project underwriter and tax credit equity lender.

o The due diligence documentation is expected to be complete and ready for HUD
submission by November 7, 2018. This milestone formally initiates the
application process for the 221(d)(4) loan.

RHE has initiated the due diligence and drafting for the mixed finance proposal.

RHE and the development team continue to refine the scope, project budget and plans
and specification.
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Family Self-Sufficiency

25- Public Housing 11- Follow Up/Progress Reports
41- Voucher 1- HCV Enrollment
5- Homeownership

Community

e Monday evening food pantry at 10 PM Celestial Mannah
Friday food pantry with Nourish Now
Annual Plan Public Hearing 9/17

¢ Resident Advisory Board Meeting 9/17
e How to Deal with Difficult People training — 6 residents were invited
e Homeownership Workshop 9/29
e Family Fun Day with Nourish Now and MGM 9/29
e Holiday Drive for Thanksgiving and Christmas
Upcoming

e Mayor & Council Town Hall walk through October 18, 2018.
¢ Educational Opportunity Center/ GED — October 11, 2018
e Public Housing Community Meeting — October 11, 2018

Resident Opportunities and Self-Sufficiency

e 56 ROSS Participants
e YTD — 0 ROSS Completion
e | Referrals to Susan Cheney for Financial Counseling & Emergency Savings

Resources/Tools Given to Participants

o After School Program

o Holiday Giving Project

e Project Reboot Referrals -3
o [nterfaith Referrals -2

Citizens that came after Citizen’s Forum were allowed to speak.

No one present at the time of Chair Duffy called for Citizen Forum. Ms. Jean Marie
Johnson (PH Resident) and Ms. Veronica Shand (Housing Choice Voucher client) came
in while the Executive Director Report was being presented.



Ms. Jean Marie Johnson addressed her issues with her child care expenses not being
counted during the interim she said she submitted in April/ May timeframe. Ms. Gorham
told her she will need to provide her documentation so that she can go over what was
submitted.

Ms. Veronica Shand addressed her issues with her October rent being too high which she
could not afford to pay. Ms. Gorham stated that the income calculations made during
October was confirmed correct by Ms. Shand herself. Ms. Gorham clarified with Ms.
Shand the changed also affected her daughter’s income which was now being counted
because she was no longer a student.

7:26 PM Policy changes

Human Resource Policy Manuel Changes

Director Anderson reviewed the major changes to the HR Policy which included a new
provision to cap sick leave accruals at 240 hours. Additionally, Director Anderson
requested that any sick leave amounts in excess of 240 hours held by employees be paid
out in order to get all employees sick leave balance to 240.

Commissioner Brooks moved to accept the sick leave payout Vice Chair Marr seconded
the motion, all present voted aye.

Vice Chair Marr moved to accept new HR policy changes Commissioner Defino
seconded the motion, all present voted aye.

Public Housing Write Off

Approval of write offs in the amount of $6,645.35 which has been sent to collections.

Commission Hedrick moved to accept the Public Housing write off. Vice Chair Marr
seconded the motion, all present voted aye.

7: 40 PM City of Rockville Report

RELP PILOT and Fireside Annual Report presentation was moved to the Council
Agenda for December 3, 2018. The CDBG application period has concluded. There will
be a Mayor and Council work session Oct 29 to review MPDU changes and accessory
dwelling unit policy updates.

7:48 PM Commissioner Comments

Vice Chair Marr praised Director Anderson on how she ran the City’s Walking Town
Hall meeting.



8:11 PM Executive Session

Vice Chair Marr moved to go to executive session to discuss the performance review and
compensation of an employee. Commissioner Hedrick seconded the motion, all present
voted aye.

8:25 PM Regular Session Reconvened
Commissioner Marr moved to open regular session. Commissioner Brooks seconded the

motion. All Present voted aye.

Commissioner Brooks moved to approve the employment contract for Director
Anderson. Commissioner Marr seconded the motion. All present voted aye.

Commissioner Marr moved to approve the annual performance bonus for Director
Anderson,. Commissioner Hedrick seconded the motion. All present voted aye.

8:30 PM Adjourn ;
Commissioner Defino motioned to adjourn. Vice Chair Marr seconded the motion. All

present voted aye.




