BOARD OF COMMISSIONERS MEETING
NOVEMBER 20, 2013
MINUTES

Board of Commissioners for the Rockville Housing Enterprises met in Regular Session
on November 20, 2013 at 621 A Southlawn Lane, Rockville, MD 20850

PRESENT
Chair Edward Duffy
Commissioner Henry Battle
Commissioner Steve Marr

IN ATTENDANCE
Ms. Jessica Anderson, Executive Director
Ms. Stacy Brooks, Director ot Housing Programs
Ms. Ruth O’Sullivan, Former RHE Director
Ms. Erin Wilson, City of Rockville Liaison
Ms. Mary Jones, Clerk

EXCUSED
Commuissioner Tin Hlaing
Vice Chair (Vacant)

Guests
Councilwoman Virginia Onley
Mr. Joseph Jordan

6:30 p.m.

Chair Edward Dufly called the Regular Session of Rockville Housing Enterprises to
order noting that Commissioner Steve Marr would be arriving late.Commissioner Marr
arrived at 6:55 pm.

Chair Duffy extended an official welcome from the Board to Ms. Jessica Anderson, RHE
Executive Director.

6:40 p.m.
1. CITIZENS FORUM:

Chair Dufty addressed a change in the Agenda for the meeting noting the delayed arrival
of Commissioner Steve Marr. Chair Duffy asked Mr. Jordan if he would like to address
the Board at this time. Mr. Jordan acknowledged that he was present with items that he
would present for Board consideration, as follows:
* Absence policy for Board members,
e The relationship of the Board with the City of Rockville Mayor and Council and
the responsibility of the Board to inform the Mayor and Council ol actions and
decisions as it relates to appointments and policies for Rockville Housing.



* He would like to be clear on the reason for a change in the Fireside Management.
He would like a detailed explanation of the RFP process used in the selection of a
new management firn.
*  Would like to have an explanation for what appears to be an overrun in the
operating budget for RHE.
¢ LExplanation for Delinquent Tenant Accounts,
¢ Explanation for Vacant position for a Resident Counselor,
e Occupancy rate at Fireside Apts,
¢ Grant from the City of Rockville to assist with payment for refuse collection for
Public Housing Units,
Jordan stated he would be happy to present his questions and concerns in written form.
Chair Dutfy remarked that the Board would respond to any missive Mr. Jordan presented
the Board. Chair Dufty thanked Mr. Jordan for his interest and remarked that the Board
would wait for the written questions expressed here along with any other Mr. Jordan
would like to include.

2. CONSENT ITEMS:

Chair Dufty called for additions or corrections to the minutes for the Board of
Commissioners Regular Session held on October 16, 2013. Commissioner Battle offered
a motion to accept the minutes as written and Chair Duffy offered a second. All voted
aye.

3. INFORMATION EXCHANGE:
Executive Director’s Report

Director Anderson expressed her pleasure for the opportunity to work with the Board and
thanked Chair Dufty for his welcome.

Director Anderson reviewed her attendance at meetings that occurred for the preceding
month. Director Anderson also remarked on the items included in the written
information packet distributed to the Board.

There are no financial issues to report this month.

RHE is not able to issue any vouchers at this time due to the funding cuts in the budget.
RHE was operating its voucher program at a deficit. In order to receive the funds to
offset the deficit RHE agreed not to issue any new vouchers and continue reducing the
number of vouchers by attrition.

4. CITY OF ROCKVILLE REPORT - Erin Wilson

I. MPDU policy regarding fees for services incurred by the senior population for City
services. Ms. Wilson wanted to be sure that RHE understood that the issue would come
back before the newly elected Mayor and Council.

2. Ms Wilson commented that there is a proposal to switch from office use to residential
use on the bottom level for some buildings at King Farm.



3. Independent living and senior housing planned for the space where the old Giant Food
IS progressing

5. ACTION AND DISCUSSION:

Chair Duffy advised that the next item was review of the RFP for Management Services
at Fireside Park. Chair Duffy made note that we had a one year contract with Kettler that
was served and that at the end of the year it was required that we go out for bids on
management services. Director Anderson reported that there were five (5) responses
received and reviewed by Cornerstone Inc., RHE asset manager; herself; and Ms.
O’Sullivan, former RHE Director. The evaluation criteria used for scoring were
Technical Management, Management Fee, and References. Humphrey Management was
the highest scorer from all three (3) independent reviews. Director Anderson advised that
her scoring was based on the experience and overall track record for Humphrey in the
arena of affordable housing. Ms O’Sullivan remarked that a key component in her
assessment was the experience that Humphrey had with marketing and managing
affordable housing properties.

Commissioner Battle offered a motion to accept the proposal from Humphrey
Management for property management services at Fireside Park Apartments.
Commissioner Steve Marr offered a second. All voted aye.

ADJOURN:

There being no further business to come before the Board of Commissioners at this time.
Chair Duffy adjourned the meeting.
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