BOARD OF COMISSIONERS MEETING
NOVEMBER 19, 2014
MINUTES

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on November 19, 2014 at 1201 First Street, David Scull Courts Community Center
Rockville, MD 20850.

PRESENT
Chair Edward Duffy
Vice Chair Henry Battle
Commissioner Rae Pearl Canizares
Commissioner Susan Krimmer
Commissioner Steve Marr

IN ATTENDANCE
Executive Director Jessica Anderson
Councilperson Virginia Onley, Mayor & Council Liaison
Ms. Susan Swift, Director Community Planning and Development
Services, City of Rockville, MD
Ms. Mary E Jones, Clerk

6:30 PM Call to Order:
Chair Edward Duffy called the meeting of Rockville Housing Enterprises to order.

6:31 PM CONSENT ITEMS:

Chair Duffy noted that the first item on the agenda was the approval of the minutes for
the Regular Session Meeting of Rockville Housing Enterprises November 19, 2014.
Commissioner Susan Krimmer offered a motion to approve the minutes for November
19, 2014. Commissioner Steve Marr offered a second. All present voted aye.

6:40 PM CITIZENS FORUM:
There were no Citizens present asking to address the Commissioners at this time.

6:41PM INFORMATION EXCHANGE:
Executive Director’s Report

e Participated in the monthly meeting with Fireside Park staff.

e Preparations of the year end financials are underway. RHE has hired a part time
clerk to review and process RELP and PH files. It is expected that resident files
will be reviewed for quality control.

e Itis planned to have the preparation of the monthly financial statements brought
in house.

e The unaudited financial report is due to HUD by December 15, 2014 and is on
track for completion.



e The PIC rate for the Housing Choice VVoucher program was at 100%. The
utilization of vouchers is at 98% for the month ending October 2014. Calendar
year utilization of vouchers is 92.28% and the budget year to date is 99%.
Mainstream Disabled VVoucher Program is 100% leased.

The SRO Mod Rehab program is 100% leased.

Recertifications continue to be completed in a timely manner.

The FSS program continues to operate successfully with 36 enrolled on the HCV

side and on the Public Housing side there are 25 participants with 1 new enrolled

family for the month of October.

e Tenants made $4,310 in Repayment Agreement payments the balance remaining
on payment agreements is $8,650.50.

e Fireside Occupancy is 94.9%.

e The RHE MPDU Right of First Refusal Non-Profit Housing Providers list will be
Housing Unlimited and Community Ministries of Rockville, Inc. based on the the
response to the previously issued RFQ.

e Mr. Gerry Peet and Ms. Meta Lim have attended the Tax Credit training
certification classes.

e Seventy families have been called up from the waiting list to go through the final
certification process. Of those called it is expected that 7 will qualify

e Director Anderson reviewed with the Board of Commissioners the Statement of
Operating Receipts and Expenditures.

e RHE is working on a mentor program for the parents of the children and parents
involved in fighting and bullying in the neighborhood.

7:00 CITY OF ROCKVILLE REPORTS:-
Susan Swift, Director of Community Planning and Development Services of the City of
Rockville presented the Rockville Pike Plan.

7:05 ACTION & DISCUSSION ITEMS:

Chair Duffy proposed analysis of the financial statements at the close of the fiscal year as
a discussion item for the December Board of Commissioner’s meeting.

Commissioner Marr made special mention of the work that Ms. Tosha Dyson was doing
with the FSS programs.

8:30 ADJOURN:

Hearing no further business to come before the Board Chair Duffy called for
adjournment. Commissioner Marr offered a motion to adjourn. Vice Chair Battle
supported the motion. All voted aye.



