Rockville Housing Enterprises
Board of Commissioners Meeting
October 25, 2017

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on October 25, 2017at Rockville Housing Enterprises, 621 A Southlawn Lane Rockville
MD 20850.

Present
Chair Edward Duffy
Vice Chair Steven Marr
Commissioner Kenric Brooks
Commissioner Teresa Defino
Commissioner James Hedrick

In Attendance
Ms. Jessica Anderson, Executive Director
Tosha Dyson FSS Coordinator
Ms. Soila Aguilar, Assistant Property Coordinator
Ms. Asmara Habte, Chief of Housing Programs City of Rockville
Mr. Mark Pierzchala, Council Member City of Rockville
Ms. Virginia D. Onley, Council Member City of Rockville
Stacy Ringo, Regional Manager Fireside
Robert Cunningham, Property Manager Fireside
Raymond Nix, Nix Dev Co
Robert Dispirirto, City Manager City of Rockville
Mr. Joe Jordan, City of Rockville Resident

6:32PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:34 PM Consent Items

Vice Chair Duffy noted the first item on the agenda was the approval of September 27,
2017 Board Meeting minutes. Commissioner Brook offered a motion to approve the
amended minutes, Commissioner Marr seconded the motion; all present voted aye

6:35 PM Citizen Forum

Joe Jordan, resident of the City of Rockville, stated he had previously applied for a seat
on the board but stated that is was strongly opposed by Team Rockville. Council Member
Virginia Onley noted that she did support Mr. Jordan’s application to join the RHE
Board.

Mr. Jordan voiced his opposition to RHE’s acquisition of Fireside. Mr. Jordan voiced his
concerns with the refinance of Fireside. Council Member Pierzchala stated that the



refinance and rehabilitation plan for Fireside was a part of the original plan developed at
time RHE purchased Fireside.

6:54 Fireside Presentation of Marketing Plan
Stacy Ring Regional Manager and Robert Cunningham Property Manager for Fireside
presented the marketing plan Fireside Park.

Edgewood took over July 1%, 2017 from Humphries with a reported 29 vacancies, 31
notices to vacate. Edgewood reached out to residents that had submitted notices to vacate
to determine why they were moving. Edgewood received different answers; such as
dissatisfaction with management company, relocating due to job, and buying new homes.
Edgewood was able to retain four tenants that had previously submitted vacate notices.

Edgewood has implemented a robust marketing plan that included internet marketing
strategies and resident referral programs. The property’s website was also updated.

Projected occupancy for end of December is 86 %. The occupancy goal for the end of
December is 93%. The execution of 3 new leases a week is the leasing benchmark.

7:20 Fireside Refinance Update Presentation -Mr. Raymond Nix
Fireside Park Apartments was purchased in December 2012 by RHE with a seven year

mortgage term that ending in 2019. RHE plans to pay off all of the current loans with a
mixed finance redevelopment strategy. Mr. Nix reviewed the current status of the
refinance rehabilitation process along with the development timeline.

Executive Director Anderson presented her report as follows:

Activities during the months of September 2017.

Meetings/Activities

Fireside Park monthly owners meetings were held September 21, 2017.

Submitted the Community Development Block Grant (CDBG) Application to the City of
Rockville.

The monthly financial reports were reviewed for each entity.

Asset Management September 2017 (See TAB 4 and TAB 6 of Board Report)
PH Occupancy is 98% (105 units)

RELP One. Occupancy is 96% (2 vacant units) (56 units)

RHEP Occupancy is 100% (4 units)

Fireside Occupancy 82%




Director Anderson noted that the Human Resources manual has been updated. The
updates will include a maternity/paternity leave policy which the current policy does not
address, as well as guidance on the use of social media platforms.

Director Anderson discussed the invitation received by RHE to participate in the City of
Rockville’s work session on Boards and Commissions on October 30, 2017.

Director Anderson reviewed the Housing Choice Voucher Program Utilization numbers.
HCV Program voucher units leased for the month ending September 2017 was 94.7% and
calendar year to date in September 2017 was 96.74%. HCV Program budget utilization
for the month ending September was 108.85% and calendar year to date in September
2017 was 122.80%. The 50 unit Mainstream Disabled Voucher program for which funds
are allocated dollar for dollar based on utilization is 98% leased. The 5 unit Moderate
Rehabilitation Single Room Occupancy (SRO) program for which funds are allocated
dollar for dollar based on utilization is 75% leased.

Director Anderson reviewed the status of the Fireside Park Redevelopment. Occupancy
at Fireside Park as of the end of September 2017 was 82%. Please see the Fireside
Occupancy Report for additional details regarding occupancy and lease up activities.
Meetings with the water and sewer engineering company continue to take place to
determine how the site is receiving water service. The Fireside Refinance team met with
City of Rockville Staff on October 12, 2017, to review the refinance plan.

RHE continues to work with Montgomery County and the City of Rockville on finalizing
the financial commitments that will go into the overall refinance plan.

RHE is scheduled to present the financing plan to the Mayor and Council for approval in
February 2018.

An update on the Resident Services Department was presented.
As of September 2017.

26 PH Participants
34 HCYV Participants

8:23PM City of Rockville Report
Asmara Habte, Chief of Housing Programs presented the City of Rockville Report.
Ms. Habte noted the Community Development Block Grant Application submitted by
RHE had been received along with others. Funding recommendations will be made to
Council on December 6, 2017. City Staff met with Fireside on October 12, 2017 and
reviewed project sources and uses.

Ms. Habte invited the RHE Board to attend the October 30, 2017, City Council work
session on work force income.



Councilman Only noted that there was a meeting held on yesterday with the City
Manager Robert Dispirito, Mayor Bridgett Newton, Councilmember Beryl Fienberg and
RHE Commissioner Defino and Asmara. Asmara confirmed that she was not in
attendance at the meeting.

Note: this section of the minutes is quoted verbatim from the meeting recording as not
misstate a part of this section of the meeting.

Mr. Dispirito stated ““ The Mayor called the meeting; she and Councilmember Feinberg
and Theresa and myself.”

Commissioner Marr asked Mr. Dispirito what was discussed at the meeting.

Mr. Dispirito said that *“ I was there to listen and take notes and answer any questions
that I could based on what I knew so far. They were aware we were having a larger
meeting for a couple of hours held with Ray, Jessica, Asmara was there, my Planning
Director, my Finance folks Stacy and Gavin in order to help everyone think through and
prepare for the refi presentation , so it was a request to have a meeting following that to
kind of get debriefed a little bit on that meeting.”

Commissioner Theresa Defino stated in addition, the Mayor tried to come to the last
meeting but she could not stay because there were already two elected official here so
she wanted to get an update. As long as there are two elected officials, then Council
Member Feinberg can’t come either to hear directly about the meetings.

Council Member Onley noted that all of the City Council members can attend a RHE
Board Meeting, the meeting just has to be posted; it has to be noticed ahead of time.

Commissioner Marr asked Commissioner Defino if there was a reason other RHE Board
members were not invited.

Commissioner Defino responded Not particularly. It was not an RHE meeting, it was me.
Commissioner Marr noted that he was a little confused as to why as a Board member
there was a meeting with City staff and other board members were not notified or
included.

Commissioner Defino responded  can 't speak to that.

Commissioner Marr asked who set up the meeting and who invited people.

City Manager Mr. Dispirito noted that the Mayor set the meeting.

Commissioner Marr asked City Manager Mr. Dispirito can you explain why no other
members were invited to the meeting.



M. Dispirito responded I cannot speak for the Mayor, no I don’t know.

Commissioner Marr noted responded [ think that is a question that should be asked of the
Mayor.

Commissioner Brooks asked did the request come through the Chair.

City Manager Mr. Dispirito responded No.

Director Anderson asked Commissioner Defino are you at liberty to share with what
happened in the meeting or was it that private meeting?

Commissioner Defino responded It was exactly what he just said, we just reviewed things
that have happened in recent meetings and the Fireside refi.

Director Anderson responded are there minutes to the meeting are we privy to the details
of the meeting?

Commissioner Marr responded I sounds like to me this was a secret meeting that was
held. I don’t particularly care for what that indicates.

Commissioner Defino responded If clearly is not a secret meeting if the Mayor is there
and the City Manager is there and a Council member is there.

Commissioner Marr responded / didn't know about the meeting.
Commissioner Defino responded / didn 't know, did you know they met at City Hall?

Commissioner Marr responded I don't think it is appropriate for one member of the RHE
Board to be invited to a meeting solo without other board members being aware of it.

Commissioner Brooks stated 7o be able to be briefed on action items that go on in this
meeting I believe is highly inappropriate and without the chair even knowing.

Commissioner Defino responded 1t was not a meeting of RHE

Commissioner Marr responded Call it what you will but there was a gathering of several
people including City Staff to discuss business of RHE and you were the only one that
was invited and apparently the only one that was privy to it. So I don't think it’s
appropriate so 1 will go on record for that.

Commissioner Brooks noted that he concurs

City Manager Dispirito commented that when the meeting request came he requested that
Jessica and Asmara be there and he received a response that they preferred not to.



Director Anderson asked is there was a reason the invitation was changed or is that
something that needs to be asked of the Mayor.

Commissioner Defino responded 1t would think you would have to ask the Mayor.

Director Anderson asked Commissioner Defino again are there any other details of the
meeting that you care to share.

Commissioner Defino responded you already asked me that and I said I considered the
City Managers report adequate.

Director Anderson responded Ok

8:30 PM Actions and Discussion Items

Human Resources Manual updates

The Human Resources manual updates were reviewed. There were no questions from the
Board members regarding the updates to the manual.

Commissioner Brooks moved to adopt the updated Human Resources policy effective for
October 1, 2017. Commissioner Marr seconded the motion. All present voted aye

Public Housing Fiscal Year End Tenant Account Receivable Write off
Commissioner Marr moved to approve the Public Housing fiscal year end tenant account
receivable write offs. Commissioner Brooks seconded the motion. All present voted aye.

8:48 PM Commissioner Comments

Council Member Pierzchala and Council Member Onley invitation on Oct 30 on
workshop discussing what Mayor and Council expect out the boards and planning
commissions.

Council Member Pierzchala mentioned that Mayor Newton that a conversation has taken
place on MCPS acquiring David Scull Apartment and having David Scull resident moved
to Lincoln Ave.

Commissioner James mentioned that Fireside occupancy may be an issue for the
refinance if it does not improve.

8:55 PM Adjourn

There being no further business to come before the Board of Commissioners at the time,
Commissioner Marr called for a motion to adjourn. A motion to adjourn was offered by
Commissioner James, Chair Duffy seconded the motion. All present voted aye.




