Rockville Housing Enterprises
Board of Commissioners Meeting
May 25, 2016

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on May 25, 2016 at the administrative office, 621 A Southlawn Lane, Rockville, MD
20850.

PRESENT
Chair Rae Canizares
Vice Chair Edward Duffy
Commissioner Steve Marr
Commissioner Theresa Defino

ABSENT
Commissioner Brooks

IN ATTENDANCE
Ms. Jessica, Anderson Executive Director
Ms. Meta Lim, Manager of Assisted Housing Operations
Ms. Stephanie Bonilla, Board Clerk
Mr. Ray Dicks Humphrey Asset Manager
Mr. Mark Pierzchala, City of Rockville, MD City Councilmember
Ms. Asmara Habte, City of Rockville Chief of Housing Programs
Ms. Fran Hawkins, City Citizen
Dr. Toluope Odunlami, City Citizen

6:33 PM CALLED TO ORDER:
Chair Rae Canizares called the meeting of Rockville Housing Enterprises to order.

6:33 PM CONSENT ITEMS:

Chair Canizares noted the first item on the agenda was the approval of the minutes for the
Rockville Housing Enterprises Board of Commissioners meeting held on March 30,
2016.

Commissioner Duffy Moved to approve the minutes with the addition of adding Ms.
Theresa Defino to the list of persons present, Commissioner Marr second the motion. All
present vote aye.

Chair Canizares noted the second consent item on the agenda was the approval of
Rockville Housing Board of Commissioners meeting held on April 27, 2016.
Commissioner Duffy moved to approve the minutes with the correction of the spelling of
Commissioner Defino’s name, Commissioner Defino second the motion. All present
vote aye.

6:35 PM CITIZENS FORUM:



Commissioner Defino introduced City of Rockville citizen, Ms. Hawkins of the Lincoln
Park Civic Association. Ms. Hawkins informed Board of Commissioners of the proposed
Montgomery County Public School Bus Depot location at 1000 Westmore Ave.
Commissioner Defino and Ms. Fran Hawkins expressed how much locating the Bus
Depot at the Westmore location would negatively affect the Lincoln Park and Legacy
communities. Ms. Hawkins requested Rockville Housing Enterprises support the
community in opposing the construction of the bus depot. Commissioners Duffy and
Marr expressed support for the submission of a letter to the Montgomery County Public
Schools, Maryland Capital Park and Planning Department and the County Executive
from the Rockville Housing Enterprises Board of Commission expressing RHE’s
opposition to the proposed location of the Bus Depot.

6:44 PM INFORMATION EXCHANGE:
Executive Director’s report

Activities during the month of April 2016

e Participated in the monthly Fireside Park Owner’s meeting with Humphrey
Management on April 19, 2016.

e Meeting with HUD Headquarters representative and County Insurance fund manager
to discuss HUD Insurance requirements on April 5, 2016.

e Meet with City of Rockville Department of Public Works to discuss the installation of
a sidewalk at Fireside Park Apartments on April 7, 2016.

e Attended the Rockville 2040 meeting on April 19, 2016.

e FSS Coordinator Tosha Dyson spoke at the Holy Cross teen mother forum — April 16,
2016.

Financial Management
e The final audit for Rockville Housing Enterprises and RHE Fireside Park Inc. was
received May 6, 2016.

Asset Management

PH Occupancy is 94%

RELP One. Occupancy is 98%

RHEP Occupancy is 75% (4 units, 1 vacant)
Fireside Occupancy is 92.8%

Housing Choice Voucher Program (HCVP) Management

e HCV Program voucher units leased for the month ending April 2016 was 105.57%
and calendar year to date in April 2016 was 105.71%. HCV Program budget
utilization for the month ending April was 99.5% and calendar year to date in April
was 106.08%.

e The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 96% leased.

e The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased.




Fireside Park

e Occupancy at Fireside Park for the month ending April was 92.8%.

e Recapitalization planning is underway to refinance the asset.

e Interest Payments were made to the City of Rockville and Montgomery County.

e PILOT request for FY2017 was submitted to the City of Rockville and Montgomery
County.

e Annual Report for Fireside was submitted to the City of Rockville.

Family Self Sufficiency (FSS)
e The Resident Opportunities Service (ROSS) job announcement was posted
externally.

FSS PROGRAM- Public Housing
e 31 - Active participants
e 26 - Working families
e 2 - New Employment
e 2 -Promotions

FSS PROGRAM- Housing Choice Voucher Program
e 45— Active participants
e 34- Working families
e 2- New Employment

Partnership Development
e Wealthy Financial Services - Potential Financial Literacy
e Julies Love; a 501c3, focused to help felons with re-entering the workforce,
employment opportunities and training.

e “Talk with A Teen Tea”- This program provides professional women in
different careers opportunities to talk with at risk teenage mothers to inspire
and motivate them.

7:02 PM CITY OF ROCKVILLE REPORT:

Ms. Habte, Chief of Housing Programs for the City of Rockville shared the results of the
2040 Meeting held on May 24, 2016. Ms. Habte invited all to attend the next 2040
Meeting to be held on June 14 2016. Ms. Habte also reminded all of the Hometown
Holidays Event scheduled for the upcoming Memorial Day weekend.

Councilman Pierzchala informed Board that the City Manager is in the process of setting
new MPDU rates, based on the changed in the HUD income limits. The proposed change
in MPDU rates may negatively impact current MPDU certificate holders by making them
income ineligible for the MPDU Program.

7:15 PM ACTION AND DISCUSSION ITEMS:
Ms. Anderson presented Fireside Park Apartment FYE 2015 Audit Review.



7:40 PM
The Fireside Asset Manager, Mr. Raymond Nix of Nix DevCo., presented an overview of
th e Fireside Recapitalization Plan.

8:14 PM Ms. Anderson presented Rockville Housing Enterprises File Audit Review.

8:42 PM COMMISSIONER COMMENTS:

Vice Chair Duffy motioned for Executive Director Ms. Anderson to send letters to the
offices of Maryland Capital Park and Planning and Montgomery County Executive and
the President of the Montgomery County Schools to oppose the new school bus depot
location. Commissioner Marr second the motion, all present vote aye.

8:45 PM ADJOURN

There being no further business to come before the Board of Commissioners at this time,
Chair Canizares called for a motion to adjourn. A motion to adjourn was offered by
Commissioner Marr. The motion was seconded by Vice Chair Duffy. All present voted
aye.



