Rockville Housing Enterprises
Board of Commissioners Meeting
April 25,2017

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on April 25, 2018 at the RHE Administrative Offices located at 621 A Southlawn Ln.
Rockville, MD 20850.

Present
Chair Edward Duffy
Commissioner James Hedrick
Commissioner Kenric Brooks
Commissioner Teresa Defino
Vice Chair Steven Marr

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Virginia Onley, Council Member City of Rockville
Mr. Mark Pierzchala, Council Member City of Rockville
Ms. Crystal Gorham, Manger Assisted Housing Program, RHE
Ms. Soila Aguilar, RHE Staff

6:37 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:32 PM Consent Items
Chair Duffy noted the first item on the agenda was the approval of the March 28, 2018
Board Meeting minutes.
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Commissioner Brooks moved to accept the meeting minutes, Commissioner Hedrick
seconded the motion, all present voted aye.

6:40 PM Citizen Forum
There were no citizens present

6:41 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:




Activities during the month of March 2018

Meetings/Activities

Fireside Park Monthly Owners meeting held on March 8§, 2018..
Fireside Park meeting held with Property Management on March 12, 2018.

Attended City Council Meeting on Fireside Park Refinance/Housing Grant Approval
on February 19, 2018.

Financial Management

See Tab 3 — Financial Narrative.

The RELP One Audit, RHE Single Audit and Fireside Audit are currently being
wrapped up by the respective auditors. The reports are expected to be issued in the
next couple of weeks.

Asset Management February 2018 ( See TAB 4 and TAB 6 of Board Report)

PH Occupancy is 93% (105 units)

e RELP One. Occupancy was at 93% (56 units)

e RHEP Occupancy is 100% (4 units)

e Fireside Occupancy actual 93% with 97% of the units preleased.

Housing Choice Voucher Program (HCVP) Management

March 2018

HCYV Program voucher units leased for the month ending March 2018 was 98% and
calendar year to date in March 2017 was 98%. HCV Program budget utilization for
the month ending February was 102.3% and calendar year to date in February 2017
was 107%.

The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased.

The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased. RHE
continues to work with Community Ministries on reaching 100% occupancy of the
Mod Rehab units.

Fireside Park

Occupancy for the month ending March was 93%. There are 7 units preleased which
takes the preleased occupancy rate to 97%.

Property Management has started meeting with the affected residents to inform them
of how they can retrieve their materials from the affected units. Residents will be
able to have a remediation contractor retrieve their units May 11-13, 2018.

The property continues to work with the insurance adjuster on the insurance process.
It is estimated that the interior demolition will be able to begin in May 2018 with
reconstruction potentially beginning in September of 2018. These dates are
speculative and subject to change.



The development team has submitted the early inducement bond application to the
state the week of April 9, 2018, as well as the formal application to Montgomery
County to solidify the County financing for the Refinance.

During the March 19, 2018, city Council Meeting, approval was received from Mayor
and Council to move forward with the refinance of Fireside Park and approval was
received for Fireside Park to receive a $500,000 grant from the City of Rockville to
support the cost of the rehabilitation. The City Council approved RHE to move
forward with the Refinance with at 4 to 1 vote. The one vote against RHE’s ability to
refinance the property came from Mayor Bridget Newton. The City Council
approved the $500,000 grant award with a 3 to 2 vote, the votes against the grant
award came from Mayor Bridget Newton and Councilmember Beryl Feinberg.

Resident Services Department

March 2018

e 28 PH Participants
e 58 HCV Participants
e 2 Contract Completions

e |- Completed w/ Homeownership
o YTD —10FSS Completion

March Activities

Community

e After school programs Tues/Thurs — “So What Else”

e Monday evening food pantry at 10 PM Celestial Manna

e Friday food pantry with Nourish Now Meeting at 3:30

e Leftover donations for Fireside Park have been picked up by Purple Heart

Spring Break Camp Complete, total camp enrollees 52. Camp activities included
sustainability, STEM and sports.

e Easter Egg Hunt w/ Montgomery County Christian Law Enforcement

7:00 PM Actions and Discussion Items

Architect Contract — Fireside Park Apartments

Director Anderson presented the architect contract with Arcadia the selected respondent
to the Fireside Park architect solicitation. Director Anderson explained that Arcadia is
the architect approved by the Board and the details of the contract reflect the details of
the proposals submitted by Arcadia. Director Anderson also noted that the contract had
been through legal counsel review and asked if there were any questions from the Board
regarding the contract. Commissioner Defino asked if the price was going to be revised
upward based on the cost of the fire units. Director Anderson noted that it would not be
due to the fact that insurance company will cover the cost associated with the fire units.

Chair Duffy presented the motion to approve the Arcadia contract.



Commissioner Marr moved to approve the Architect contract, Commissioner Hedrick
seconded the motion. All present voted aye.

Smoke Free Policy

Director Anderson presented the policy change that all RHE owned properties be made
smoke free. This suggested change is based on the increase in fire incidences that are
related to smoking. Additionally, the cost to turn a unit in which a resident smoked is
more expensive due to the cost associated with removing the residual smoke smell. The
policy would serve to protect the asset. It was noted that we have not had any resident
complaints regarding the implementation of the Smoke Free Policy at David Scull.

Director Anderson noted that this policy change will be officially presented as a part of
the Annual Plan process. Edgewood Management will draft a smoke free policy for
Fireside Park Apartments for RHE to review.

Director Anderson went on to explain that in the upcoming annual plan process Staff will
request the removal of the preference points for the Public Housing waiting list. The
change is being considered due to the time it takes to process families from the waiting
list which extends the time it takes for staff to lease vacant public housing units.

Director Anderson noted the homeless advocacy community has asked that RHE institute
a homeless preference. Director Anderson asked to Board to begin to consider the
proposed policy changes. Different aspects of implementing a homeless preference were
discussed.

Councilmember Pierzchala asked how we could verify the waitlist information through
electronic methods. Director Anderson noted that with the updated software system
many technologies can be implemented with the new system. Director Anderson asked
if the Board has additional thoughts regarding changing the preference point policy to
email them to her.

City of Rockville Report
There was no City of Rockville Report.

7:30 Commissioner Comments
There were none.

8:00 PM Adjourn

There being no further business to come before the Board of Commissioners at the time,
A motion to adjourn was offered by Commissioner Hedrick, Commissioner Marr
seconded the motion. All present voted aye.




