Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
December 2019 Board Meeting held on
February 26, 2020

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on February 26, 2020 at the David Scull Courts Community Center at 1201 First Street.
Rockville, MD 20850

Present
Chairman - Edward Duffy
Vice Chairman - James Hedrick
Commissioner - Steven Marr
C‘ommissioner — Stacy Kaplowitz

In Attendance
M:, Jessica Anderson, Executive Director
Monique Ashton - City Councilmember, City of Rockville
Christele Etienbla — RHE Staff
Virginia Onley - Citizen

0:34 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

0:35 PM Consent ltems

Chair Duffy called for a motion to approve the meeting minutes for the January 29. 2020
Board Meeting. Commissioner Marr. motioned to approve the Board Meeting Minutes
from the January Board Meeting held on January 29, 2020. Commissioner Hedrick
seconded the motion. All present voted aye.

6:37 PM Citizen Forum

Councilmember Ashton was welcomed to the meeting and as the Council liaison to the
RHE Board.

6:38 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:

Activities during the month of January 2020



Meetings/Activities

Fireside Park owner’s meeting was held on January 22, 2020,

Weekly closing calls for Fireside Park Apartments continue to oceur.
Meeting with HUD Field Office on the new program Fostering Youth to
Independence on January 9. 2020,

Meeting with the Jewish Foundation for Group Homes on January 31, 2020,

Financial Management

See Tab 3 — Financial Narrative,

Asset Management December (See TAB 4 and TAB 6 of Board Report)

¢ PH Occupancy (David Scull/Scattered Sites) was 96% for the month ending
January.

o Non payment writs are being received for households that are not current

on their rent,

*  RELP One Occupancy was 98% for the month ending January (56 units).

*  RHEP Occupancy was 100% for the months ending January (4 units).

*  Fireside Occupancy was 97% for the month ending January. Occupancy is based
on available units,

Maintenance Activity Summary for January

* The maintenance technicians completed 79 work orders.

* The team inspected 49 RHE-owned housing units for the determination of
preventive maintenance and housekeeping issues.

*  We scheduled 41 units to be inspected for HUDs Housing Quality Standards
(HQS) and passed 40 of these inspections, We implemented the use of tablets for
completing HQS inspections and we are nearly two months ahead of HUD's
schedule.

*  The tablets will also be used to assign and complete work orders on our
maintenance team. There is a learning curve for the team, but our goal is to be
paperless by the end of February.

* There were three move-outs and turnovers. all on First Street, in January, There
were no other move-outs in RHE-maintained properties in January.

Housing Choice Voucher Program (HCVP) Management

January 2020

HCV Program voucher units leased for the month ending January 2020 was 93.68%,
and calendar year to date in January 2020 was 93.68%. HCV Program budget
utilization for the month ending January 2020 was 99.30% and calendar year to date
in January 2020 was 99.30%.

The 50-unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased for the month of January,
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*  The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program. for
which funds are allocated dollar for dollar based on utilization, is 100% leased for the
month of January.

* The 3 VASH vouchers are 100% leased.

Fireside Park
Occupancy 18 97%.

Fireside Park Apartments — Refinancing Progress Update as of February 18, 2020

[, RESTORATION OF FIRE IMPACTED BUILDINGS (32 UNITS)
o RHE has secured the balance of proceeds from Travelers Insurance for the
restoration scope. The rehab project is 100% complete.
1.  REFINANCING AND DEVELOPMENT OF FIRESIDE PARK (204
UNITS)
o The Mixed Finance proposal and Project Based Subsidy Layering are
currently under review by HUD. Approvals are expected to be received by
RHLE the week of 2/24/20,
o The State CDA is scheduled to take the project to the final State loan
committee for closing approval on 2/19/2020.
o RHE team is working closely with all disciplines to complete due diligence
requests from each lender for a clear path to closing.

III. RELOCATION (204 UNITS)

Relocation Schedule
The relocation coordinator works with stakeholders including RHE. construction. and
property management to maintain and update the relocation schedule accordingly.
o Buildings 741. 739 and 737 will be the first buildings to be rehabilitated.
o The relocation coordinator has developed the relocation sequence and number
of hospitality units needed per relocation.
o The relocation coordinator will be updating the relocation schedule based on
the updated construction schedule to ensure continued alignment.
e The relocation coordinator will work with property management to
ensure hospitality unit readiness and turnover
e Key and temporary lease management
* Hospitality unit extermination and cleaning
Family Self Sufficiency Detailed Report for the month of January 2020

24 - Public Housing 4- I'SS Progress Reports
41 - Voucher
7 - Homeownership

Youth Community Activities
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»  After School Programming with So What Else
o So What Else offers 100% [ree. high quality and engaging youth
programming. This program provides a safe space for the youth in the
community. where they can be empowered. work together as a team. learn
compassion. promote positivity and non-violence. All of the youth in our
programing are provided with a snack, and dinner daily. On Wednesdays
the vouth take a trip to Lincoln Park Community Center for open gym.

*  Boys Mentoring — reoccurring Tuesdays 2:30-4:00 pm
* Girls Mentoring - reoccurring Thursdays 2:30-4:00 pm

Community Activities

January Activities
* Celestial Manna Food Pantry — Reoccurring Mondays 10:00 pm
e 1/9/2020 ~ Parenting Classes with Montzomery County Puhlic Schools
o 1/9/2020- Community leen Meeting
* [deas [or what the youth of the community would like to see and
do.
e 2/1/20 through 2/22/20 - VITA FREE tax preparation services are offered to all of
RHE"s participants and their families.

February Activities
*  2/6/2020 - Census Bureau Information Session at the David Scull Community
Center
» 2/8/2020 - VITA Fiee Tax Preparation.

March Activities
St. Patrick’s Day Activity (Informal) = March 17, 2020
*  Decorate cookie's and/or cupcakes green
* St Patrick™s Day Menu (Green food dye)
o Menu is pending but may include: Green eggs and ham. green mac &
cheese
o Kiwi. Grapes or anything green (donations always accepted)
Gircen juice or shamrock punch (green punch and ginger ale)

National Historic Woman's Month — March. Activity Tuesday March 24, 2020
Pending Events/Activities

e Easter — April 2020

» Spring Break — April 6-13. 2020

*  HUD Strong Families Initiative — June 2020
* National Night Out - August 2020



7:23 PM City of Rockville Report
Ms. Habte was away at a conference, there was no City of Rockville Report this month.

7:25 PM Action and ltems
None

7:26 Commissioners Comments
Commissioner Marr thanked Executive Director Anderson for her continued support in

staying on top of the Fireside Park refinance challenges.

7:30 PM Adjourn
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