Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
February 27, 2019

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on February 27, 2019 at the David Scull Community Center located at 1201 1% Street
Rockville, MD 20850.

Present
Chair Edward Duffy
Vice Chairman James Hedrick
Commissioner Steven Marr
Commissioner Kenric Brooks
Commissioner Teresa Defino

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Asmara Habte, Chief Housing City of Rockville
Ms. Tosha Dyson, RHE Staff
Christele Etienbla — RHE Staff
Shenita King — RHE Staff

6:37 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:38 PM Consent Items
Chair Duffy noted the first item on the agenda was the approval of the January 16, 2019,
Board Meeting minutes.

Commissioner Brooks moved to accept the meeting minutes, Commissioner Hedrick
seconded the motion, all present voted aye.

6:40 PM Citizen Forum
None Present

6:45 City of Rockville Report

Asmara Habte reported that the MPDU agenda item was moved to the April 1, 2019, City
Council Agenda. The MPDU application intake process has been moved to property
level. Regarding the Fireside PILOT the City will adopt the same calculation method as
the County.

Commissioner Defino inquired if the properties will be trained on the how to process the
applications. Ms. Habte confirmed that a training will be held.



6:41 Action Item

7:00 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:

Activities during the month of January 2019

Meetings/Activities

e & o o

Fireside Park site visit with FHA on January 2, 2019.

RELP One HUD REAC unit inspections held the week of January 28, 2019.
Weekly conference calls with PNC regarding Fireside Park refinance closing.
Conference call with State CDA on Fireside refinancing.

Financial Management

See Tab 3 — Financial Narrative.

RHE currently in audit season. The Fireside Park, RELP One and RHE audits are all
underway.

Asset Management January 2019 ( See TAB 4 and TAB 6 of Board Report)

e PH Occupancy is 93 % (105 units)

e RELP One. Occupancy is at 96% (56 units)
e RHEP Occupancy is 75% (4 units)

e Fireside Occupancy actual is 95%.

Housing Choice Voucher Program (HCVP) Management
January 2019

HCV Program voucher units leased for the month ending January 2019 was 91.65%
and calendar year to date in January 2019 was 91.65%. HCV Program budget
utilization for the month ending January 2019 was 86.8% and calendar year to date in
January 2019 was 86.8%.

The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 100% leased.

The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased.

RHE received an award of 5 VASH (Veterans) Vouchers of which 3 vouchers have
been issued.

The letter of interest for the Moving to Work Application was successfully submitted.



e RHE does not anticipate the government shut down will affect operations unless the
shut down extends into the month of February. HUD has funds committed to pay the
monthly HAP through the month of February.

Fireside Park

e Occupancy is 95%.

e The project has passed FHA initial threshold review and has finally received the
official invitation from FHA to submit for the D4 Application.

e The refinance team continues to have weekly closing calls with PNC debt and equity
teams are now aiming for a third quarter 2019 (Late September October based on new
FHA timeline), and October 2019 rehabilitation construction start. * Note the dates
have been pushed back to the time delay incurred by FHA during the government
shutdown.

Restoration of Fire Units:

e The construction contract for the fire unit remediation has been executed. The
Notice to Proceed will be issued the week of February 25, 2019.

e Mobilization and construction start is expected to occur the first few weeks of
March 2019.

e Current project plan projection for delivery of the three fire buildings with
Certificates of Occupancy is 3.5 months from Notice to Proceed to GC. GC
Mobilization is 4-5 weeks

Refinancing and development of Non-Fire Units:

o RHE successfully facilitated the HUD project site visit on January 2,2019 with the HUD
D(4) permanent loan team.

¢ RHE held the initial project conference call with the State CDA for the bond financing,
The CDA team confirmed their commitment to seeing Fireside successfully rehabilitated.

e RHE and the development team continue to respond to additional due diligence and other
project requirements requested from the State CDA, PNC and FHA.

Family Self Sufficiency Detailed Report -Period: January 2019

25 - Public Housing
40 - Voucher
5 - Homeownership

Community

Federal Application for Student Aid workshop — January 31, 2019.

e Pizza with the Police (COR and MOCO) — January 28, 2019, rescheduled to
February 6, 2019.

e Nourish Now — Friday food distribution



8:00 PM Executive Session

Commissioner Marr put forth a motion to enter into Executive Session to discuss
personnel matters and contract negotiations in accordance with Articled 3-305b of the
Open Meeting Act. Commissioner Brooks seconded the motion. All present voted aye.

8:45 PM Executive Session Concluded- Regular Session Reconvened
Commissioner Marr put forth a motion to concluded the executive session and reconvene

the regular session; Commissioner Brooks seconded the motion. All Present Voted aye.

Regular Session
There were no actions to be taken at the conclusion of the Executive Session.

Commissioner Comments
None

8:48 PM Adjourn
Chair Duffy called for a motion to adjourn; Vice Chairman Hedrick moved to adjourn.
Commissioner Brooks seconded the motion, all present voted aye.




