Rockville Housing Enterprises
Board of Commissioners Meeting
February 28, 2017

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on February 28, at the RHE Administrative Offices located at 621 A Southlawn L.
Rockville, MD 20850.

Present
Chair Edward Duffy
Commissioner Teresa Defino
Vice Chair Steven Marr
Commissioner James Hedrick

Absent (Excused)
Commissioner Kenric Brooks

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Virginia Onley, Council Member City of Rockville
Mr. Mark Pierzchala, Council Member City of Rockville
Ms. Asmara Habte, Chief of Housing City of Rockville
Ms. Solia Aguilar, RHE Staff
Ms. Crystal Gorham, Manger Assisted Housing Program, RHE
Ms. Mary Mumford, RHE Tenant

6:36 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:32 PM Consent Items
Chair Duffy noted the first item on the agenda was the approval of the J anuary 17, 201,
Board Meeting minutes.

Commissioner Hedrick moved to accept the meeting minutes, Commissioner Defino
seconded the motion, all present voted aye.

6:35 PM Citizen Forum

Ms. Mary Mumford, resident at the David Scull community expressed her dissatisfaction
regarding receiving a termination notice due to her 18 year old house hold member being
non-compliance with the Public Housing Program’s Community Service requirement.
Ms. Mumford expressed she did not believe it was fair to her to be terminated because of
what her daughter did not do. Ms. Crystal Gorham, Manager of Assisted Housing




Programs noted she had explaiﬁed to Ms. Mumford previously that she could request an
informal hearing. Director Anderson noted that the community service requirement is a
HUD regulation and RHE does not have discretion in enforcing the rules.

Executive Director Anderson presented her report as follows:

Activities during the month of January 2017

Meetings/Activities

Meetings with City of Rockville staff and Council representatives on the Fireside
Park Apartments refinance was held on January 4, and January 18, 2018.

Meeting with City of Rockville Staff was held on January 9, 2018, on the Fireside
refinance.

Participated in multiple conference calls regarding the Affordable Fair Housing Act
regional collaboration effort.

Met with Montgomery County on January 19, 2018, regarding the Fireside Park
refinance.

Fireside Park monthly owners’ meeting was held on January 28, 2017.

IRS Audit on site audit was held on January 16, 2018. There were no findings or
adjustments.

Homeownership workshop was held on January 17, 2018.

RHE hosted free tax filings on February 3, 10 and 17, 2018.

Financial Management

See Tab 3 — Financial Narrative.

The annual single audit will be conducted the week of February 26, 2017. The audit
was originally scheduled for February 19, 2018, but was pushed back due to the fire
incident at Fireside Park.

Asset Management January 2017 ( See TAB 4 and TAB 6 of Board Report)

e PH Occupancy is 91% (105 units)

e RELP One. Occupancy was at 86% at the end of January but is currently at 95%
(56 units)

e RHEP Occupancy is 100% (4 units)

o Fireside Occupancy 91%

Housing Choice Voucher Program (HCVP) Management

January 2017

HCV Program voucher units leased for the month ending January 2017 was 98% and
calendar year to date in January 2017 was 98%. HCV Program budget utilization for
the month ending January was 104% and calendar year to date in January 2017 was
104%.



¢ The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased.

¢ The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased. RHE
continues to work with Community Ministries on reaching 100% occupancy of the
Mod Rehab units.

Fireside Park

¢ Occupancy as of January 31, 2018 was 91%.

Occupancy of the available units at Fireside Park as of February 16, 2018 is 96%.
The remaining unoccupied units are preleased.

* There was a fire at Fireside Park the afternoon of February 2, 2018. There were 3
buildings and 32 units destroyed. All families have either been rehoused at Fireside
Park or an RHE owned RELP One low income housing tax credit unit located in the
King Farm Fallsgrove area, or have chosen to move to another place of their
choosing. The cause of the fire has not yet been provided. The insurance will cover
the losses. RHE Fireside Park Inc. has engaged Goodman-Gable-Gould to manage
the insurance claims process.

e There is no definitive information regarding the timing of the rebuilding of the fire
units. Best estimates project the interior demolition starting in the next 30 days and
concluding in June or July with the reconstruction beginning in July. These dates are
estimates that are contingent on families releasing their property to be removed.

¢ Property Management will be working with the residents to work out if items and be
salvaged and get the proper property releases and environmental notifications.

e The lender and equity proposals along with the architect agreement should be ready
for review this month. A special meeting may need to be called.

e Fireside Park did receive a § 62,000 credit on the water bill for overcharging of water
charges in 2017.

e The City Council presentation was held on February 12, 2018. Additional City
Council meetings are scheduled for February 26, 2018, March 19, 2018 with the final
vote on the grant request on April 9, 2018.

e RHE continues to work with Montgomery County on finalizing the financial
commitments that will go into the overall refinance plan.

e A meeting with Mayor Newton and Councilmember Feinberg, City Staff and the
Fireside development team to review the Refinance plan was held on J anuary 9, 2018.

e A meeting with Councilmember Palakovich Carr was held on January 18, 2018 to
review the Fireside Refinance plan.

° Four separate site visits were had with Council Members Feinberg, Palakovich Carr,
Pierzchala and Mayor Newton.

Resident Services Department
As of January 2017.

Highlights
e 28 PH Participants



e 58 HCV Participants

e 1- Program Termination

¢ 4-Possible Completions this year
e YTD -7 FSS Completion

7:10 PM City of Rockville Report

Ms. Asmara Habte reported that Mayor and Council moved up the approval process for
the Fireside grant approval to include it with Discussion and Instructions to be held on
March 19, 2018. There are remaining questions to be responded to by the Fireside Team.
In May the City will host an open house for CDBG applicants to assist them with putting
their applications together for organizations that do not have the in house expertise.

7:15 PM Actions and Discussion Items

Chairman Duffy noted a Resolution to Amend the By Laws of RHE Fireside Park so that
the annual meeting and election officers mirror that of Rockville Housing Enterprises and
the other RHE subsidiaries is needed. Commissioner James Hedrick moved to make the
RHE Fireside Park annual meeting and officers mirror that of RHE and the other RHE
subsidiaries. Commissioner Steve Marr seconded the motion. All present voted aye.

The annual meeting and election of Officers

The election of officers for Rockville Housing Enterprises and its subsidiary
organizations of RHE Corporation, RHE Properties Inc., and RHE Fireside Park Inc. It
was noted that the officers for each subsidiary are the same as the officers for Rockville
Housing Enterprises as noted in the By Laws for each subsidiary. The Officers are
Chairman, Vice Chairman, and the Secretary is the Executive Director of RHE.

Commissioner Steve Marr nominated current Chairman Ed Duffy for the office of
Chairman. Commissioner Defino seconded the motion, all preset vote aye.

Commissioner James Hedrick nominated current Vice Chairman Steve Marr for the
office of Vice Chairman. Commissioner Defino seconded the motion. All present voted
aye.

Commissioner Comments

Commissioner Marr complemented the RHE and Edgewood staff on the great job that
was done during and after the fire incident at Fireside Park. Director Anderson also
thanked the RHE staff for their hard work and dedication. Director Anderson also
thanked the City Council for their support of the Fireside residents.

7:30 PM Adjourn

There being no further business to come before the Board of Commissioners at the time,
A motion to adjourn was offered by Commissioner Hedrick, Commissioner Marr
seconded the motion. All present voted aye.




