Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
May Board Meeting held on
May 27, 2020

The Board of Commissioners for Rockville Housing Enterprises met in Regular
Session on May 27, 2020 Via Teleconference 301-217-0835 Passcode 951911

Present
Chairman - Edward Duffy
Vice Chairman - James Hedrick
Commissioner - Steven Marr
Commissioner — Stacy Kaplowitz - Excused Absence

In Attendance
Ms. Jessica Anderson, Executive Director

Mark Pierzchala — Councilmember City of Rockville
Monique Ashton — Councilmember City of Rockville

Tosha Dyson — RHE Staff

Christele Etienbla — RHE Staff
Asmara Habte — City of Rockville
Virginia Onley — Citizen

6:35 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:36 PM Consent Items

Chair Duffy called for a motion to approve the meeting minutes for the April 22, 2020
Board Meeting. Commissioner Marr, motioned to approve the Board Meeting Minutes
from the April Board Meeting held on April 22, 2020. Commissioner Hedrick seconded
the motion. All present voted aye.

6:37PM Citizen Forum
There were not citizen comments.

6:38 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:

Activities during the month of April 2020



Meetings/Activities

Fireside Park Property Management calls were held weekly.
Weekly closing calls for Fireside Park Apartments continue to occur.
Staff continues a telework schedule due to COVID 19 Social Distancing restrictions.
Staff have participated in numerous on line trainings such as
o PH Income & Rent Calculations training.
o PH Denials, Terminations, Evictions, & Grievance Hearings training

Financial Management

See Tab 3 — Financial Narrative.

RELP One, RHE Fireside Park, RHE audits continue.

HUD has provided additional funding to PHAS to cover the costs associated with the
COVID 19 pandemic. Those tunds will be used to cover the costs of personal
protective equipment, lap tops for teleworking, cell phones for teleworking, office
sanitation expenses and staff bonuses to defray the cost of using personal resources
for telework purposes.

Asset Management March {See TAB 4 and TAB 6 of Board Report)

* PH Occupancy (David Scull/Scattered Sites) was 95% for the month ending
April.

* RELP One Occupancy was 96% for the month ending April (56 units).

* RHEP Occupancy was 100% for the months ending April (4 units).

* Fireside Occupancy was 89% of available units for the month ending April.
Occupancy is based on available units. 32 units are intentionally left vacant for
relocations purposes.

o The property continues to experience a significant slow-down in leasing
traffic due to COVID-19.

* Due to COVID 19 all eviction filings are suspended and late fee charges are
prohibited. Additionally, the City of Rockville has suspended rent increases until
August 1, 2020.

Maintenance/Asset Management Activity Summary for April

The maintenance technicians completed 32 work orders in April. These were only the
work orders deemed to be necessary and of an urgent nature.

Maintenance reprioritized non-essential work orders to deferred maintenance on
March 16 and until further notice. As of the end of April, there were a total of 34
deferred work orders.

There were no preventive maintenance inspections in April and, hence, there were 0
preventive maintenance work orders created in the software system. Maintenance
typically would like at least 50% of work orders be generated by weekly preventive
maintenance inspections.

The department did not schedule any annual Housing Quality Standards (HQS)
inspections in April. There were move-in inspections and two re-inspections which all
passed.



* There were 4 move-outs and completed turnovers in April. Some of the work that
would normally be completed in house is being outsourced due to COVID 19 staffing
schedules.

* Groundskeeping activities were ongoing in the month of April and the First Street
community looks especially beautiful in the spring.

Housing Choice Voucher Program (HCVP) Management

April 2020

* HCYV Program voucher units leased for the month ending April 2020 was 93.68%,
and calendar year to date in April 2020 was 93.54%. HCV Program budget
utilization for the month ending April 2020 was 97.4% and calendar year to date in
April 2020 was 95.64%.

* The 50-unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 100% leased for the month of April.

* The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for
which funds are allocated dollar for dollar based on utilization, is 100% leased for the
month of April.

* The 5 VASH vouchers are 100% leased.

Fireside Park
Occupancy is 89%.

Fireside Park Apartments — Refinancing Progress Update as of April, 2020

REFINANCING AND DEVELOPMENT OF FIRESIDE PARK
o The Permanent financing has been rate locked with HUD FHA.
c The PNC Debt team has submitted the final loan package to HUD FHA.
Once this package is submitted, the financial closing typically occurs within
45 days. The project is tracking a closing between June 15 and June 30 based
on HUD’s closing timeline. A set closing date has not yet been assigned as of
the completion of this report.
o The City of Rockville has approved the project permits.
The RHE team is working closely with all disciplines to complete due
diligence requests from each lender and Agency as we approach closing.

O

7:15 PM City of Rockville (COR) Report
1. The City is still closed to the public with most City staff working remotely
2. Fireside amendment are in progress; Fireside fire sprinkler discussion to be held
with RHE and its team and COR staff
3. COR is looking into potentially seeking County approval for CDBG FY 2020
expenditure deadline. Some grantees are unable to find contractors due to COVID
4. NOFA for FY 20222 will be released mid-July




5. County issued press release on COVID CDBG rental assistance funds. HOC will
deploy the funds directly to landlords on behalf of tenants. Applications will be
taken from June 1% to June 5™, Link to application materials can be found on the
City’s website.

6. Mayor and Council to vote on keeping rents at 2019 levels at June 8" M&C

meeting. Rents will be effective July 1%

City issued rent frecze ordinance-—zero increase through July 31* and not to

exceed 2.6% August 1*' and 6 months following lifting of COVID emergency.

8. Mayor and Council approved the creation of a new City department, the
Department of Housing and Community Development. The department is the
merging of three existing divisions, including Community Services, Housing and
Human Rights and Community Mediation.

=

7:20 PM Action and Discussion Items
No Action and Discussion Items.

7:21 PM Commissioner Comments
There were not commissioner comments

7:22 Adjournment
Chair Duffy called for a motion to adjourn. Commissioner Marr moved to adjourn.
Seconded by Commissioner Hedrick. All present voted Aye.




