Rockville Housing Enterprises
Board of Commissioners Meeting
May 24, 2017

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session on
May 24, 2017 at the main office, 621A Southlawn Ln, Rockville MD 20850.

Present
Chair Rae Canizares
Vice Chair Edward Duffy
Commissioner Steven Marr
Commissioner Kenrick Brooks
Commissioner Teresa Defino

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Crystal Gorham, Manager of Assisted Housing
Ms. Stephanie Bonilla, Board Clerk
Ms. Asmara Habte, Chief of Housing Programs City of Rockville
Mr. Mark Pierzchala, Council Member City of Rockville
Ms. Virginia Onley, Council Member City of Rockville
Mr. Kwan Lee, City of Rockville Citizen

6:35 PM Call to Order
Chair Canizares called the Rockville Housing Board of Commissioners Meeting to Order.

6:36 PM Consent Items

Chair Canizares noted the first item on the agenda was the approval of April 26 2017
Board Meeting minutes. Commissioner Marr offered a motion to approve the minutes,
Vice Chair Duffy seconded the motion. Vice Chair Duffy, Commissioner Marr and
Commissioner Defino voted aye.

The second consent item on the agenda was the approval of the minutes for the special
meeting held on May 2™ 2017. Vice Chair Duffy offered a motion to approve the
minutes as written, commissioner Defino seconded the motion. Vice Chair Duffy,
Commissioner Marr, Commissioner Defino and Commissioner Brooks all voted aye.

6:37 PM Citizens Forum

Mr. Kwan Lee a former attorney for the state of Florida specializing in child abuse cases
would help families find affordable housing. Mr. Lee is interested in learning about RHE
and the low income programs RHE offers.

6:39 PM Information Exchange




Executive Director Anderson presented her report as follows:
Activities during the month of April 2017

Meetings/Activities

e Held Fireside Property Management RFP re-issued Review panel on April 5, 2017.

e Held contract review meeting with CBDG Smoke Detector Contractor on April 11,
2017.

e Fireside Property Management RFP interviews were held on April 21, 2017 with
Edgewood Management and May 1, 2017 with Humphrey Management.

Financial Management

e Due to the continued retracted HUD funding for the Public Housing and Voucher
Programs, Management is requesting the temporary suspension of the RHE
employer contributions to the 401K plan. Once funding is restored or the results of
the reduced expenses are fully realized the contributions can be reinstated.

e The DC HUD Field Office will be completing on site compliance review on June 14,
2017.

Asset Management April 2017 ( See TAB 4 and TAB 6 of Board Report)
e PH Occupancy is 98% (105 units)
o 507 Bickford burn unit -
= Reconstruction has begun. The first payment application has been

received. As of 5-12-17, the new roof is complete, windows have
been installed, HVAC duct work completed and the electrical
rough-ins are completed.

o The CDBG smoke detector project is underway and is schedule to be

completed the first week of June 2017.

e RELP One. Occupancy is 98% (56 units)
e RHEP Occupancy is 100% (4 units)
e Fireside Occupancy is 89% (236 units)

Housing Choice Voucher Program (HCVP) Management

April 2017
e HCV Program voucher units leased for the month ending April 2017 was 95.82% and

calendar year to date in April 2017 was 96.80%. HCV Program budget utilization for
the month ending April was 104.05% and calendar year to date in April 2017 was
112.44%.

e The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased. The budget utilization year to
date is 107%. HAP is currently underfunded by $25,000 year to date; therefore the
unit not utilized will remain unleased.



e The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for which
funds are allocated dollar for dollar based on utilization is 100% leased.

Fireside Park

e Occupancy at Fireside Park as of April 2017 was 89%.

¢ Contract negotiations with the preferred respondent to the Property management
RFP have begun. Itis anticipated the new property management company will start
July 2017.

e Asite visit with Citi Bank is scheduled for May 16, 2017.

* Management has been working with the City of Rockville (COR) on the untapped
meter issue. The COR will begin testing the water pressure and other testing. RHE is
working with the engineering company Hazen and Sawyer to complete the
engineering testing and studies required to determine the best solution to the water
issue.

e Management was able to get the property tax assessed value reassessed to
ultimately decrease the amount of property tax the property working with
Clearview. The property is currently valued using the market adjustment factor and
not the adjustment factor used to value affordable properties. The assessed value
went from $35,866,300 to $31,747,200 a decrease of 11.5%.

e Refinance activities are underway with completed issuance of the following
solicitations; appraisal, survey, environmental, market study and legal. The
following solicitations for the architect, engineer and general contractor will be
issued the week of May 15, 2017. The project remains on schedule for a fall bond
application submittal.

® RHE is on the August 2, 2017, City Council Agenda for the annual Fireside Report.

7:25 PM Actions and Discussion ltems

Executive Director Anderson presented the following matters to the board for approval

Budget cost saving by suspending employer 401K contributions
7:36PM Commissioner Marr moved to postpone voting until financial reports could be
thoroughly reviewed showing the impact of the savings on the budget.

Councilmember Pierzchala requested the financial reports be shown to mayor and
council as well.

Smoke Free Policy

Commissioner Defino expressed concerns over the new policy having the condition of
requiring residents who violate the smoke free policy sign up with resident services to
sign up for smoking cessation services intrusive. The language of the smoke free policy
was amended to remove the requirement for residents to get help stopping smoking to



and changed to a simple three strike policy in which the third lease violation resulting
from violating the smoke free policy will result in a lease termination.

Implementation Date of the Smoke Free Policy

8:16 PM Commissioner Brooks moved to approve the implementation date of January 1,
2018. Vice Chair Duffy second the motion. Chair Canizares, Commissioner Marr voted
yes Commissioner Defino voted no.

Designated smoking area must be 25ft from any public housing unit and community
center. |

8:20 PM Commissioner Brooks moved to approve the 25ft distance rule. Commissioner
Marr seconded the motion. All present voted aye.

Completely Smoke Free Community

8:23PM Commissioner Marr moved to make David Scull community a completely smoke
free community and not have designated smoking areas maintained by RHE.
Commissioner Brooks seconded the motion, all present voted aye.

Annual Plan Updates
8:24 PM Vice Chair Duffy moved to approve the annual plan updates. Commissioner
Defino seconded the motion, all present voted aye.

8:26 PM Commissioner Comments
Commissioner Brooks, shared that Amazon is interest in doing community events and
possible scholarships, and this may be a great opportunity for RHE residents.

8:32 PM Adjourn

There being no further business to come before the Board of Commissioners at the
time, Chair Canizares called for a motion to adjourn. A motion to adjourn was offered
by Commissioner Brooks, Vice Chair Duffy second the motion. All present voted aye.




