Rockville Housing Enterprises
Board of Commissioners Meeting
May 23, 2017

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on May 23, 2018 at the RHE Administrative Offices located at 621 A Southlawn Ln.
Rockville, MD 20850.

Present
Chair Edward Duffy
Commissioner James Hedrick
Commissioner Kenric Brooks
Commissioner Teresa Defino
Vice Chair Steven Marr

In Attendance
Ms. Jessica Anderson, Executive Director
Mr. Mark Pierzchala, Council Member City of Rockville
Ms. Asmara Habte, Chief Housing City of Rockville
Ms. Crystal Gorham, Manger Assisted Housing Program, RHE
Ms. Soila Aguilar, RHE Staff

6:34 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:36 PM Consent Items
Chair Duffy noted the first item on the agenda was the approval of the April 25, 2018
Board Meeting minutes.
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Commissioner Defino moved to accept the meeting minutes, Commissioner Brooks
seconded the motion, all present voted aye.

6:40 PM Citizen Forum
There were no citizens present

6:41 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:

Activities during the month of April 2018

Meetings/Activities




e RELP One Site visit with Tax Credit Investor, AEGON held on April 6, 2018.

e Fireside Park meeting held with Property Management on April 19, 2018.

e Participated in multiple conference calls regarding Fireside Park fire restoration
activities and refinance activities

Financial Management
e See Tab 3 — Financial Narrative.

e The RHE Single Audit is currently being closed out. Management currently
anticipates a no finding audit report for the fiscal year ending 9-30-2017. All audit
reports will be included in the June Board report.

Asset Management April 2018 ( See TAB 4 and TAB 6 of Board Report)
e PH Occupancy is 95% (105 units)
e RELP One. Occupancy was at 86% (56 units) (4 move ins scheduled for May)
e RHEP Occupancy is 100% (4 units)
e Fireside Occupancy actual 94%

Housing Choice Voucher Program (HCVP) Management

April 2018

e HCV Program voucher units leased for the month ending April 2018 was 94% and
calendar year to date in April 2017 was 97%. HCV Program budget utilization for
the month ending April was 96% and calendar year to date in April 2017 was 104%.

e The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased.

e The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 60% leased. RHE
continues to work with Community Ministries on reaching 60% occupancy of the
Mod Rehab units.

Fireside Park

e  Occupancy for the month ending April was 94%.

e Resident retrieval personal items from the fire damaged units took place on May 11-
12,2018. The process was successful with a few exceptions. There were some
families that refused to execute the liability release or secure a remediation
contractor. Therefore access was not granted to those individuals. The Rockville City
Police had to be called for one family in particular. -

e The demolition contractor began work on May 7, 2018. Demolition to the studs and
the abatement work is expected to conclude the first of September at which time the
interior reconstruction will commence.

e Insurance proceeds have been approved for the demolition and abatement work.
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* The early bond inducement for Fireside with the State of Maryland was approved by
CDA on May 16, 2018. This will allow the project to include the fire remediation cost
in the tax credit basis.

Resident Services Department
April 2018

e 27 PH Participants
e 58 HCV Participants
e YTD - 10 FSS Completion

April Activities

Community
e After school programs Tues/Thurs — “So What Else”
e Monday evening food pantry at 10 PM Celestial Manna
e Friday food pantry with Nourish Now Meeting at 3:30

7:00 PM Actions and Discussion Items

Annual Plan — Housing Choice Voucher Administrative Plan and Public Housing
Admissions and Occupancy Policy

Director Anderson reviewed the major changes of the plans which are the waiting list
preferences. Staff would like for the preferences to be removed and to utilize a lottery
system to ease the approval process for new move ins. It was determined that the Board
would like to keep the living in Rockville waiting list preference. Discussions were held
regarding the use of technologies such as kiosks to verify preference points at the time of
application. Staff will research technologies and report back to the Board.

Chair Duffy noted the following changes to be made in the Administrative Plan. Remove
the RAD section, and Community Ministries does not own building where the Project
Based Vouchers are located.

7: 15 PM City of Rockville Report

Ms. Habte reported the City will hold a CDBG forum for Non Profit agencies to be held
on July 10, 2018. The City of Rockville has hired a new Director of Planning and
Community Development as well a new Police Chief. Ms. Habte reported the City
passed the budget on May 14, 2018.

7: 23 PM Executive Session

Director Anderson requested an Executive Session Under Open Meetings Act Section
3-303.b: To consult with staff, consultants, or other individuals about pending or
potential litigation. Commissioner Hedrick moved; Corimissioner Brooks seconded the
motion. Executive Session began at 7:23 PM. Executive Session concluded at 7:31 pm.




Commissioner Marr moved to conclude Executive Session and reconvene the Regular
Session; Commissioner Hedrick seconded the motion.

7:32 Commissioner Comments
There were none.

7:35 PM Adjourn
There being no further business to come before the Board of Commissioners at the time,
A motion to adjourn was offered by Commissioner Defino, Commissioner Brooks

seconded the motion. All present voted aye.




