Board of Commissioners Meeting
June 25, 2014

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on Wednesday May25, 2014 at the administrative office of Rockville Housing
Enterprises, 621A Southlawn Lane, Rockville, MD 20850

PRESENT
Chair Ed Duffy
Vice Chair Henry Battle
Commissioner Susan Krimer

IN ATTENDANCE
Ms. Jessica Anderson, Executive Director
Ms. Stacy Cammaock, Director of Housing Programs
Ms. Mary E. Jones, Clerk to the Board

CITIZENS PRESENT
Ms. Virginia Onley, Councilwoman City of Rockville
Ms. Erin Wilson, Liaison City of Rockville

Chair Duffy called the meeting to order at 6:30 p.m.

6:30 p.m.

1. CONSENT ITEMS:

Chair Duffy noted that the minutes for April were tabled due to lack of a quorum of those
in attendance for the April meeting. Chair Duffy asked that the minutes for the May
2014 be approved. Vice Chair Battle offered a motion to approve the minutes for the
May 2014 meeting. Commissioner Krimer offered a second. All present voted aye.

6:40 p.m.
2. CITIZENS FORUM:
There were no citizens present asking to address the Board.

6:45 p.m.

3. INFORMATION EXCHANGE:

Executive Director’s Report.

e The Commissioners were advised that the Director of Finance was laid off due to the
decision to outsource accounting functions.

e Director Anderson advised the Board that the Father’s Day community celebration
held at David Scull Courts had a good turnout in spite of the cancellation due to



weather on the first date. Montgomery County Street Outreach was our partner in
this party.

RFP for Audit services has been issued

RFP for Afterhours and On Call Maintenance Services has been issued

Emerge Accounting Services visited our office to review the accounting files and
finance policies. In their assessment the internal control procedures are inadequate
and need improving.

Executive Director Jessica Anderson, Ms. Stacy Cammock, Director of Housing
Programs, Ms. Meta. Lim, Section 8 Team Leader, attended a National Leased
Housing Conference last week and found the information very valuable concerning
the RAD program.

RHE is working with Tenmast software to make the necessary upgrades for the RAD
implementation to transmit tenant data to the Office of Multi Family Housing, as
opposed to the office of Public and Indian Housing.

HUD issued a new ruling and Public Housing Authorities are now only required to
perform HQS inspections every two (2) years as opposed to annually.

Gerry Peet, Procurement Officer and Michael Green, Maintenance Supervisor
attended the HQS Training and Certification offered by NAHRO. Both Gerry and
Mike are now HQS certified HQS inspectors.

There is a seminar at David Scull Courts this evening to offer information regarding
bedbug infestations.

The notice for Public Hearing on the 5 Year Plan was posted in the Rockville Gazette
on May 21, 2014. July 14™ is the date for the 5 Year Plan Public Hearing to be held
at the David Scull Community Center at 6:00pm.

A notice was sent out to residents today regarding the change in the Maryland Law as
it relates to marijuana. The Federal laws that govern the federally assisted housing
programs have not changed. Illegal use of marijuana is still against Federal laws.
The FSS program had 7 new enrollments in May bringing the total to 30.

RHE sponsored an ice cream social for the youth on May 2",

Planning for National Night Out is underway and we are looking forward to making
this annual event very enjoyable.

Fireside occupancy is 92% and there are 8 pending applications.

RHE has had some complaints about customer service at the Fireside management
office. RHE had a meeting with Humphries Management about the problem.
Corrections to any lapse in quality service and professional attitudes from staff will
be made. Through cooperation from Humphries and staff education we will have this
problem addressed quickly. The maintenance at Fireside has not received complaints.
RHE has received 60K for FYE 2014 HUD Capital Fund grant. This is ¥ the Capital
Grant funding received for FYE 2013.

Public Housing Management report shows that the PIC rate for the month of May is
100%. Occupancy rate in Public Housing is 99%. There are 37 tenants delinquent on
rent for the month of May.

RHEP program is 100% occupied.

RELP program is 100% occupied.

HCV program is 89.48% occupied and the budget utilization is 92.22%.



e An RFQ for Participation in RHE’s First Right of Refusal for MPDU sales in the City
of Rockville has been issued to the qualified nonprofits for MPDU’s.

City of Rockville Report
1. Ms. Erin Wilson liaison for the City of Rockville notified the Board that Channel
11 will be attending the July 2014 RHE Board Meeting.
2. The Rockville Pike Plan will be submitted to the Mayor and Council at the next
meeting.
3. The CDBG Application for Community Needs public comments will be heard at
the July 21, 2014, City Council Meeting.

Vice Chair Henry Battle offered a motion to adjourn to Executive Session to discuss a
personnel matter. A second was offered by Commissioner Krimmer Chair Duffy
adjourned the regular session meeting for Executive Session to discuss personnel matters.

The regular session meeting was reconvened at 7:45pm.

Director Anderson mentioned that training would be offered for Public Housing
Authority Commissioners in October 2014. The training is offered by the National
Association of Housing and Redevelopment Officials.

8:15 p.m.

ADJOURN:

Vice Chair Henry Battle offered a motion to adjourn. Commissioner Krimer offered a
second. All voted aye.



