Rockville Housing Enterprises
Board of Commissioners Meeting
June 15, 2016

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on June 15, 2016 at the David Scull Community Center, 1201 First St, Rockville, MD
20850.

PRESENT
Chairperson Rae Canizares
Vice Chairman Edward Duffy
Commissioner Teresa Defino
Commissioner Kenric Brooks
Commissioner Steve Marr

IN ATTENDANCE
Ms. Jessica Anderson, Executive Director
Ms. Stephanie Bonilla, Board Clerk
Ms. Asmara Habte, Chief of Housing — City of Rockville

6:31 PM CALL TO ORDER:
Chair Rae Canizares called the meeting of Rockville Housing Enterprises to order.

6:32 PM CONSENT ITEMS:

Chair Canizares noted the first item on the agenda is the approval of the May 2016
meeting minutes. Commissioner Marr moved to approve the minutes, Vice Chair second
the motion.

6:33PM INFORMATION EXCHANGE:
Executive Director Anderson shared her report as follows:

Meetings/Activities

e Participated in the monthly Fireside Park Owner’s meeting with Humphrey
Management on May 18th, 2016.

e Met with City of Rockville Community Planning and Development Services team to
discuss the Southlawn Study on May 11, 2016.

e Posted the Annual Plan information.

Personnel Matters

e Hired a new staff person for the Resident Opportunities Service Coordinator grant
funded position. The new person will Start on June 13, 2016.

Financial Management
e No significant issues to report at this time.




Asset Management ( See TAB 4 and TAB 6 of Board Report)
e PH Occupancy is 97% (105 units)
e RELP One. Occupancy is 100% (56 units)
e RHEP Occupancy is 100% (4 units)
e Fireside Occupancy is 92.8% (236 units)

Housing Choice Voucher Program (HCVP) Management

e HCV Program voucher units leased for the month ending May 2016 was 104.73%
and calendar year to date in May 2016 was 105.52%. HCV Program budget
utilization for the month ending May was 61.59% and calendar year to date in May
was 92.51%.

e The 50 unit Mainstream Disabled VVoucher program for which funds are allocated
dollar for dollar based on utilization is 96% leased.

e The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased.

Fireside Park

e Occupancy at Fireside Park for the month ending May was 92.8%.

e Recapitalization planning is underway to refinance the asset.

e Management is scheduled to present the annual report to City Council on July 18,
2016.

6:43PM CITY OF ROCKVILLE REPORT
Ms. Habte announced Commissioner Marr was appointed for another term.

6:44 PM ACTION AND DISCUSSION ITEMS:
Executive Director presented the U.S. Department of Housing and Urban Development
(HUD), Public Housing Authority (PHA) Board and Commissioner training material on
PHA Board ethics and budgeting.

7:04 PM COMMISSIONER COMMENTS:
Commissioner Defino thanked Executive Director Anderson for writing the letter
opposing the new School Bus Depo location on Westmore Ave. on behalf of Rockville
Housing Enterprises.

7:12 PM ADJOURN:

There being no further business to come before the Board of Commissioners at this time,
Chair Canizares called for a motion to adjourn. A motion to adjourn was offered by
Commissioner Brooks, Vice Chair Duffy second the motion, all voted aye. The meeting
was adjourned.



