BOARD OF COMMISSIONERS MEETING
JULY 17, 2013
MINUTES

Board of Commissioners for Rockville Housing Enterprises met in Regular Session on
July 17,2013 at 621 A Southlawn Lane, Rockville, MD 20850.

PRESENT
Chair Edward Dufty
Vice Chair Virginia Onley
Commissioner Steve Marr
Commissioner Henry Battle

EXCUSED
Commissioner Tin Hlaing

IN ATTENDANCE
Ms. Ruth O’Sullivan, Executive Director
Ms. Stacy Brooks, Director of Housing Programs
Ms. Frin Wilson, City of Rockville Liaison
Ms. Mary E. Jones, Clerk

Guest
Ms. Joy Murorunkwere

6:30 p.m.
Chair Edward Duffy called the Regular Session Meeting of Rockville Housing
Enterprises to order.

1. CONSENT ITEMS:

Chair Edward Duffy asked for additions or corrections to the minutes for the Board of
Commissioners Regular Session held on June 19, 2013. Commissioner Steven Marr
offered a motion to accept the minutes as written. Commissioner Henry Battle offered a
second. All present voted aye.

Chair Duffy asked that the minutes for RHE F ireside Park Directors meeting held June
15,2013 be approved. Chair Duffy noted that he and Director Ruth O’Sullivan were the
two Directors present for that meeting. Director O’Sullivan offered a motion to approve
the minutes as written. Chair Duffy in his capacity of Director for RHE Fireside offered
a second. All present voted aye.

2. CITIZENS FORUM:
Chair Duffy noted that Ms. Joy Murounkwere was present and asked if she would like to
address the Board at this time. Ms. Murounkwere introduced herself and stated that she



was attending as a member of the Human Rights Commission for the City of Rockville
and was attending RHE’s Board meeting in the interest of cooperation with RHE toward
the mutual goal of affordable housing. Chair Duffy noted her long time commitment to
the City and the interests of Rockville citizens.

Executive Directors Report.

Director O’Sullivan distributed the financial reports to the commissioners that arrived at

RHUE too late to include in the packet distribution envelope on Friday, July 12, 2013.

e First on the list of items in her report was the Section 8 utilization report showing
that the HAP reserve account had a negative balance. Director O’Sullivan further
noted her communications with HUD on this matter and requested that HUD deposit
the money to cover the HAP account to avoid showing a deficit.

e Tt has been confirmed with HUD that vouchers for Victory Court and Montgomery
Housing Partnership will be appropriated through HUD’s shortfall funding.

e The Fireside Quarterly Report makes note of the reduction of rents for 2 bedroom
units from $1,384 to $1,299, this stays in step with rents for tax credit units.
Occupancy at Fireside is 93%; however the reduction in rents should help to bring the
occupancy back up. Commissioner Marr asked if the reduction in occupancy could
be due to the property not accepting tenants able to afford market rate. Director
O’Sullivan responded that Fireside is turning away people with incomes above the
targeted group.

e National Night Out is scheduled for Tuesday, August 6,2012.

e The refuse collection charges that should have been addressed with the City of
Rockville for the last several years were discussed with the Commissioners. The
charge for refuse will be on the discussion agenda with the Mayor & Council at the
meeting scheduled on July 29™  Director O’Sullivan will be at the meeting to explain
RHE’s request to have the charges waived.

e The Public Housing Program is back to 100% occupancy.

3. CITY OF ROCKVILLE REPORT:
Ms. Erin Wilson reported:

1. The CDBG application is forthcoming and should be announced in the next few
weeks.

2. The Smart Growth Commission is having meetings on Monday, July 22, 2013
at Glenview Mansion.

4. ACTION & DISCUSSION ITEMS:

Revised Utility allowances are included in the packet. Allowances are adjusted in
compliance with HUD regulations when there is an increase of 10% or greater. A short
discussion ensued regarding Director O’Sullivan’s recommendation to approve the
revision to the utility allowances. Commissioner Steve Marr offered a motion to accept
the revised utility allowances. Vice Chair Virginia Onley offered a second. All voted
aye.



The TARs were presented for the second quarter write offs. The Public Housing dollar
amount for write off is One Thousand Eight Hundred Sixty Four dollars and Six Cents
($1,864.06). The amount suggested for write off in the RELP program is Twelve
Thousand Six Hundred Eighty Four dollars and Eighty Five Cents ($12,684.85).
Commissioner Henry Battle offered a motion to approve the write off in the Public
Housing Program for $1,864.06 and the write off in the RELP Program for $12,684.85.
Vice Chair Virginia Onley offered a second. All voted aye.

Chair Duffy clarified the proposed resolution to revise the bylaws explaining that having
all RHE affiliates under the umbrella of RHE and having the same Board members and
the same annual meeting date made sense for record keeping and efficiency. The
resolution would state that all entities affiliated with Rockville Housing Enterprises
would hold their annual meetings on the third Wednesday of January. Director
O’Sullivan has discussed this possibility with Attorney Tecler to confirm that there would
not be an issue from a legal view. Director O’Sullivan reported that Attorney Tecler saw
no legal issue and thought this would be a good idea. Chair Duffy called for a motion
asking the Executive Director to work with RHE’s Attorney to make the requisite
changes to the bylaws to simplify the Board membership for the various corporations
under Rockville Housing Enterprises and for all affiliate corporations to hold their annual
meetings on the third Wednesday of January. Vice Chair Virginia Onley offered the
motion for a resolution to adopt the preceding changes. Commissioner Steve Marr
offered a second. All voted aye. Each entity will have a Board that will mirror the RHE
Board.

The Rental Assistance Demonstration (RAD) conversion was reviewed by consultants
Cornerstone LLC to ensure that it is financially feasible for RHE. Director O’Sullivan
offered a summary of the analysis and the Board discussed the project. Director
O’Sullivan also noted that there are required tenant meetings to be held prior to the
submission of an application to HUD. After the meetings, the Board will need to
approve the package. Commissioner Steve Marr offered a motion for the Executive
Director to move forward with the preparation of an application for the Rental Assistance
Demonstration Program. Vice Chair Onley offered a second. All voted aye.

ADJOURN:

Having no further business to come before the Board, Chair Duffy asked for a motion to
adjourn. Commissioner Steve Marr offered a motion to adjourn. Commissioner Henry
Battle offered a second. All voted aye.



