BOARD OF COMMISSIONERS MEETING
JULY 16, 2014
MINUTES

The Board of Commissioners for Rockville Housing Enterprises met in General Session
on July 16, 2014 at 621 A Southlawn Lane, Rockville, MD 20850

PRESENT

Chair Edward Duffy
Vice Chair Henry Battle
Commissioner Rae Pearl Canizares
Commissioner Susan Krimer
Commissioner Steve Marr

IN ATTENDANCE

Executive Director Jessica Anderson
Councilperson Virginia Onley
Ms. Erin Wilson, COR Liaison
Ms. Stacy Cammock, RHE Director of Housing Programs
Ms. Mary E Jones, Clerk

6:30 PM CALL TO ORDER
Chair Edward Duffy called the meeting of RHE Board of Commissioners to order.

6:31 PM CONSENT ITEMS:

Chair Duffy noted the first item on the agenda was the approval of the minutes for the
Regular Session Meeting of the Rockville Housing Enterprises Board of Commissioners
held on April 16, 2014. Commissioner Steve Marr offered a motion to approve the
minutes as written for April 16, 2014. Vice Chair Henry Battle offered a second. All
voted aye.

Chair Duffy called for a motion to approve the minutes for the June 15, 2014, Regular
Session Meeting of the Rockville Housing Enterprises Board of Commissioners as
written. Commissioner Susan Krimer offered a motion to approve the minutes as written.
Vice Chair Henry Battle offered a second. All voted aye.

6:40 PM CITIZEN FORUM:
There were no citizens present to address the Board of Commissioners.

6:41 PM INFORMATION EXCHANGE:
Executive Directors Report
e Participated in monthly meetings with Fireside Park and sponsored a Bed Bug
Symposium at the David Scull Community Center.
e Attended the National Leased Housing Association Conference.



e Director Anderson reported on the Financial Assessment by Emerge Consultants.

e The response from HUD regarding the Fiscal Year Ending 2013 Audit Report
asks for a Corrective Action Plan that will improve internal controls.

e A Public hearing for the 5 Year Plan will be held on Monday July 14, 2014.

e The final Physical Conditions Assessment report has been submitted to HUD after
review by RHE and Cornerstone Development.

e The Housing Choice Voucher Program (HCVP) HUD PIC submission was at
100%.

e HCV utilization for June was 89%. Preparations are being made to call families
from the wait list and issue vouchers.

e Final RAD Program development budget is approximately 2,200,000. The

original estimate was 3,500,000.

Mainstream Disabled VVoucher program is 100% occupied.

Moderate Rehabilitation SRO program is 100% occupied.

The RELP program occupancy for June 2014 was 100% as is the RHEP program.

Fireside Park is 94% occupied as of July 3, 2014, optimum stabilization is 96%.

Required recertifications are completed on a timely basis.

One new family has enrolled in the FSS Program bringing the total to 31

participants in the HCV program. Public Housing FSS continues with 18

participants enrolled.

e Reconnecting Families Festival was held June 20, 2014.

e Planning for National Night Out is underway along with the Back to School Jam
held in collaboration with the Lincoln Park Community Center.

e There are Thirty-five delinquent accounts for the month of June and the total for
TARs is $13,753.63

City of Rockville (COR) Report.

Ms. Erin Wilson, COR Liaison reported that the Rockville Pike Plan will be going to the
Mayor and Council in the fall for approval. Ms. Wilson asked if a table with information
on the Rockville Pike Plan could be displayed at National Night Out and also at the Back
to School Jam on August 15". Director Jessica Anderson assured Ms. Wilson that we
would be happy to set aside a place for the information table.

7:10 PM ACTION & DISCUSSION ITEMS:

The 5 Year Plan was opened for discussion and approval.

Commissioner Steve Marr offered a motion for a Board resolution to accept and approve
the 5 Year Plan. Vice Chair Henry Battle offered a second. All present voted aye.
Resolution 2014-07-01 Acceptance and Approval of the 5 Year Plan was entered into the

record.

7:25 PM COMMISSIONER COMMENTS:



Commissioner Steve Marr remarked that he was encouraged to see the increase in the
occupancy at Fireside Park.

Vice Chair Henry Battle noted that he will be out of town in October and asked to be
excused from the October Board of Commissioners meeting.
Councilwoman Virginia Onley advised that the Mayor and Council terms have been
increased from 2 to 4 years beginning with the next election.

8:10 PM ADJOURN:

Hearing no further business to come before the Board of Commissioners at this time,
Chair Duffy called for a motion to adjourn. Commissioner Steve Marr offered a motion
to adjourn the meeting of the Board of Commissioners for July 16, 2014. Vice Chair
Henry Battle offered a second. All voted aye. Chair Duffy adjourned the meeting.



