Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
December 19, 2018

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on December 19, 2018, at the David Scull Community Center located at 1201 First Street
Rockville, MD 20850.

Present
Chair Edward Duffy
Vice Chair Steven Marr
Commissioner James Hedrick
Commissioner Teresa Defino

Absent
Commissioner Kenric Brooks

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Virginia D Onley Council Member City of Rockville
Ms. Asmara Habte, Chief Housing City of Rockville
Ms. Crystal Gorham, Manger Assisted Housing Program, RHE
Ms. Soila Aguilar, RHE Staff

6:36 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:36PM Consent Items
Chair Duffy noted the first item on the agenda was the approval of the November 28,
2018, Board Meeting minutes.

Vice Chair Marr moved to accept the meeting minutes, Commissioner Hedrick seconded
the motion, all present voted aye.

Commissioner Hedrick requested the action item be moved to the top of the agenda.

60:40 PM Citizen Forum

No citizens present

6:40PM Action Items
The Proposed 2019 RHE Board Meeting Schedule was presented for review and
approval.




Chair Duffy called for a motion to adopt the 2019 RHE Board Meeting Schedule,
Commissioner Defino moved to accept the 2019 RHE Board Meeting Schedule,
Commissioner Hedrick seconded the motion, all present voted aye.

Moving to Work Program

Director Anderson introduced the Move to Work Program (MTW). The MTW program
is a demonstration program that allows Public Housing Authorities (PHA) to relax
Voucher and Public Housing Program rules in order to create innovated programs and
solutions that propel families toward self-sufficiency and off of public assistance. The
application has a two-phase process. The first step requires the PHA to submit a letter of
interest to HUD along with a Board Resolution and the completion of a survey. HUD
will conduct a lottery, at which time those PHAs who are selected will be invited to
participate in the MTW program. Director Anderson requested permission to submit the
letter of interest for participation in the MTW program.

Chair Duffy called for a motion to adopt a resolution authorizing RHE’s participate in the
MTW program.

Commissioner Defino moved to accept the resolution. Commissioner Hedrick seconded
the motion, all present voted aye.

7:00 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:

Activities during the month of November 2018

Meetings/Activities

e Fireside Park Site Visit with Maryland DHCD on November 2, 2018.
¢ RHE Volunteer Appreciation Reception held on November 17, 2018.
e David Scull Community Meeting on November 27, 2018.

Financial Management
o See Tab 3 — Financial Narrative.
e Fiscal year close out activities have begun

Asset Management November 2018 ( See TAB 4 and TAB 6 of Board Report)
e PH Occupancy is 91 % (105 units)
o Four families have been identified for move in.
¢ RELP One. Occupancy is at 100% (56 umnits)
e RHEP Occupancy is 75% (4 units)
o There is one unit vacant scheduled to be leased December 28, 2018.




e Fireside Occupancy actual is 96% as of December 13, 2018.

Housing Choice Voucher Program (HCVP) Management
November 2018

HCV Program voucher units leased for the month ending November 2018 was 93.3%
and calendar year to date in November 2018 was 95.16%. HCV Program budget
utilization for the month ending November was 96% and calendar year to date in
November 2018 was 100.19%.

The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 100% leased.

The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased.
RHE received an award of 5 VASH (Veterans) Vouchers of which 3 vouchers have
been issued.

Management is seeking permission to apply for the Move to Work Program. The
Move to Work Program allows PHAs the ability to use Public Housing funding and
Section 8 funding interchangeably. The MTW program allows PHAS to institute
work requirements and other incentives to create self-sufficiency and move families
from dependence on public subsidy.

Fireside Park

Occupancy as December 13, 2018, was 96%.

Weekly conference calls are held to coordinate fire remediation efforts.

The refinance team continues to have weekly closing calls with PNC debt and equity
teams are now aiming for a third quarter 2019 (Late March or April based on new
FHA timeline), and May 2019 rehabilitation construction start.

Restoration of Fire Units:

o City of Rockville has provided comments/feedback to the design team on
permit drawings

e RHE continues to refine and clarify scope of work pricing and General
Contractor (GC) contract;

e RHE has received the final settlement value with Traveler’s for insurance
proceeds;

o RHE has finalized the scope and pricing for the rehabilitation of the three
buildings impacted by the fire;

e The restoration contractor has completed the restoration scope and secured
City of Rockville approvals and clearances for framing inspections and
environmental scope, respectively;

e Current project plan projection for delivery of the three fire buildings with
Certificates of Occupancy is 3.5 months from Notice to Proceed to GC. GC
Mobilization is 4-5 weeks



Refinancing and development of Non-Fire Units:
e RHE successfully facilitated the HUD project Concept meeting on Thursday, November
29" to introduce the project and discuss the financing request for the D(4) permanent
loan. HUD conducted a site visit with the design, management and RHE team.

e RHE submitted the final threshold items needed for DHCD review. RHE is anticipating
the kick-off meeting to be scheduled in the next few weeks. This meeting will effectively

launch the State’s progress towards viability and commitment.

e RHE has initiated the due diligence and drafting for the mixed finance proposal.
Submission is projected for January 2019.

e RHE and the development team continue to refine the scope, project budget and plans
and specification.

Family Self Sufficiency Detailed Report -Period: Oct 2018

25 - Public Housing

41 - Voucher
5 - Homeownership
Community

e Monday evening food pantry at 10 PM Celestial Mannah
e Friday food pantry with Nourish Now Meeting at 4
e Volunteer Appreciation held on November 17, 2018

Upcoming Events
o Christmas on First Street on December 21, 2018
e Meeting with City of Rockville — Community Services on December 27, 2018
e Christmas with the Chief (COR) December 19, 2018

7: 35 PM City of Rockville Report

Submitted the CDBG grant application for 2020. The 2019 CDBG funding is only for
$37,000. The 2019 CDBG funds should be received soon. The MPDU program rule
changes will be on the City Council Agenda for February 25, 2019.

7:58PM Commissioner Comments
None

7:58 PM Adjourn
Chair Duffy called for a motioned to adjourn. Vice Chair Marr moved to adjourn.
Commissioner Defino seconded the motion, all present voted aye.




