Rockville Housing Enterprises
Board of Commissioners Meeting
December 28, 2016

Present
Chair Rae Canizares
Vice Chair Ed Duffy
Commissioner Kenrick Brooks
Commissioner Steve Marr
Commissioner Theresa Defino

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Meta Lim, Manager of Assisted Housing Operations
Ms. Stephanie Bonilla, Board Clerk
Ms. Virginia Onley, City of Rockville Councilmember
Mr. Mark Pierzchala, City of Rockville Councilmember
Ms. Asmara Habte, City of Rockville Chief of Housing
Mr. Ray Nix, NIXDVECO

6:34PM Call to Order
Chair Canizares called the Rockville Housing Board of Commissioners Meeting to Order.

6:34PM Consent Items:

Chair Canizares noted the first item on the agenda is the approval of November 2016
meeting minutes. Executive Director Anderson presented revised October 2016 meeting
minutes, as well as the Written Statement for Closing Meetings for the executive session
held October 11, 2016 special meeting and for the executive session held during the the
November 2016 board meeting.

Commissioner Brooks moved to approve the minutes with amendments, Commissioner
Marr seconded the motion; Chair Canizares, Vice Chair Duffy and Commissioner Defino
voted aye.

6:36 PM Citizens Forum
No city citizens were present.

6:36PM Information Exchange
Executive Director Anderson presented her report as follows:

Activities during the month of November 2016

Meetings/Activities

e Participated in the monthly Fireside Park Owner’s meeting on November 16, 2016



e Development Process training (in house) — November 7, 2016; Staff In Service -
“How to Manage Emotions in the workplace”— November 14, 2016; Procurement
Training ~ November 21, 2016; Capital Fund Training — December 5, 2016;
Maintenance Management Training — December 7 - 8, 2016.

Upcoming Activities
e The David Scull Holiday celebration was held on December 15, 2016.

e Santa Clause will be visiting David Scull on December 21, 2016.
e RHE Volunteer appreciation to be held on January 7, 2017 at noon at David Scull.

Personnel Matters

e Annual performance reviews are being completed in the months of November and
December.

e Annual Health Insurance renewal completed. Rates increased by 6.5%.

Financial Management
e Accounting is engaged in year-end close out activities and in audit preparation. The

auditors are scheduled for the first week in February.

Asset Management November 2016 ( See TAB 4 and TAB 6 of Board Report)
e PH Occupancy is 96% (105 units)

o 507 Bickford burn unit — costs are in from the insurance company.

o HUD finalized the non-smoking policy in public housing. The final rule
gives PHAs 18 months to comply with the new rule. RHE’s policy will be
presented in May with the Annual Plan Process.

o Public Housing Waiting list will be opening for 3 & 4 bedroom sizes
January 23-27. It has been advertised in the Sentinel, and at the
Department of Health and Human Services, HOC, public library in Town
Center and other RHE community partners and on the RHE website.

e RELP One. Occupancy is 98% (56 units)
RHEP Occupancy is 100% (4 units)
e Fireside Occupancy is 89% (236 units)

Housing Choice Voucher Program (HCVP) Management

November 2016
e HCV Program voucher units leased for the month ending November 2016 was 91.6%
and calendar year to date in November 2016 was 103.30%. HCV Program budget
utilization for the month ending November was 87.10% and calendar year to date in
November was 92.68%.
o Management is working to reduce the number of units leased so the
calendar year-end at or below 100%.



e The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 100% leased.

e The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for which
funds are allocated dollar for dollar based on utilization is 100% leased.

Fireside Park
e Occupancy at Fireside Park as of November 30, 2016 was 89%.
e Recapitalization planning is underway to refinance this asset.

Resident Services Department

Family Self Sufficiency (FSS) November 2016
e 4 Progress Reports Completed

e 44 HCV FSS Participants

e 25 PH Participants

Commissioner Brooks asked about implementing HUD Final rule on Instituting smoke
free Public Housing units. Executive Director Anderson explained the timeline on
implementing the new rule which will included amending RHE’s Administrative Plan, by
holding a public hearing, having a 45 day public comment period before making RHE’s
Public housing units smoke free. Executive Director Anderson also noted HUD will likely
publish guidelines on how to make the transition to smoke free Public Housing Units as
smooth as possible for the residents.

Commissioner Defino inquired about RHE opening the Public Housing waitlist for three
and four bedroom units only. The Manager of Assisted Housing Operations explained
RHE has exhausted the waitlist for those unit sizes in particular; therefore RHE is only
opening the waitlists for three and four bedroom units. This will be an online
application only accessible through RHE’s website. The waitlist opening has been
advertised in several different media outlets to encourage as many qualifying families to
apply as possible.

7:04PM City of Rockville Report

Asmara Habte informed the board that while repairing the sidewalks surrounding
Fireside Park Apartments, the City of Rockville discovered an unmetered water supply
line servicing the property.

Ms. Habte also noted the city has finally completed its housing study. A formal
presentation is scheduled February 6, 2016, and would like to extend an invitation was
extended to the RHE Board of Commissioners to attend. Commissioner Brooks
requested literature on the study, Chief of Housing Habte noted the 142 page study is
posted on the city’s website.



7:15PM Action and Discussion Iltems:

Fireside Refinance Update
Executive Director Anderson informed the board of the continued effort to repurpose
the current Line of Credit for Fireside predevelopment expenses.

Mr. Nix presented a brief status of the refinance process. Mr. Nix noted the discovery of
the unmetered water supply line is timely as the fix can be included in the refinance
plan. Commissioner Marr asked what the realistic time frame on closing is. Mr. Nix
informed the board he expects by January 2018, if not December 2017. Chief of
Housing Asmara informed Mr. Nix that she needs the documents for her review one
month before RHE is ready to present the completed refinance plan to the Mayor and
Council.

Fireside Property Management

Executive Director Anderson noted the Request for Proposals for property management
will be advertised soon. RHE signed a three year contract with Humphrey Management
which coming to an end. The current occupancy rate is not acceptable even though RHE
acknowledges the challenges to leasing an older property.

Unaudited FYE 2016 Financial Review
Executive Director presented a power point review of the fiscal year end unaudited cash
flow financial reports for each program with a 9-30 fiscal year end.

507 Bickford Ave Update

Insurance adjustor informed RHE there would be a $125,000 estimate to rehabilitate
and $140,000 estimate to demolish and rebuild the burn unit. New Construction is
anticipated to begin in January.

8:50PM Procurement Policy Updates

HUD has updated the micro and small procurement limits. Management is requesting
to update the current procurement policy to reflect the updated HUD procurement
limits. The micro procurement limit increased amounts less than $2,000 to amounts
less than $3,000. The Small Procurements limits increased from $2,001 - $100,000 to
$3,001 - $150,000. Commissioner Marr moved to adopt HUDs new procurement limits,
Commissioner Brooks second the motion. The vote to approve was unanimous.

8:56PM Maryland’s Open Meetings Act Review

Chair Canizares informed the board that RHE is compliance with the Maryland’s Open
Meeting Act. Chair Canizares, Vice Chair Duffy, Executive Director Anderson, Manager
of Assisted Housing Operations Meta Lim, and Board Clerk Bonilla all hold Certificates of



Completion for the Maryland’s Open Meeting Act Online Training Module. The
discussions held during October 2016, closed session are valid and the process by which
items were put in the Agenda was compliant. Chair Canizares also noted that employee
compensation is determined by using HUDs guidelines.

Director Anderson reviewed items in the memo prepared to address concerns
previously expressed in email correspondence, including the RHE attorney’s opinion on
the executive session held on October 26, 2016.

Commissioner Defino expressed dissatisfaction and suggested RHE amend the By Laws
to change the quorum rules.

Chair Canizares, called for a motion to conclude the discussions related to the issues
addressed in the memo to the board dated 12-28-16.

Commissioner Marr stated a quorum was present, and votes that were taken were in
accordance with established quorum rules.

Commissioner Marr moved to close discussion of the issues addressed in the memo to
the board dated 12-28-16, and affirm RHE’s compliance with Maryland Open Meeting
Act as well as the actions taken during the October 28, 2016, Board Meeting.
Commissioner Brooks seconded the motion. Chair Canizares, Vice Chair Duffy,
Commissioner Marr and Commissioner Brooks voted aye. Commissioner Defino voted
against the motion. The motion passed 4 votes to 1 dissenting vote.

Chair Canizares asked for an executive session. Chair Canizares read the Written
Statement for Closing A Meeting Under the Open Meetings Act citing §3-305(b)(1) as
the reason for closing the session specifically to discuss personnel matters related to the
compensation of an individual employee.

9:20 PM Vice Chair Duffy offered a motion to move to a closed session, Commissioner
Marr second the motion. All voted aye.

9:45 PM The meeting reconvened regular session.
9:46 PM Regular Session Reconvened

Vice Chair Duffy moved to adjourn the meeting, Commissioner Marr Seconded the
motion. All present voted aye.



