On November 13 and 14, 2017, the rehabilitation team held a kick off meeting at
Fireside Park Apartments. The rehabilitation team included the General Contractor,
Architect, Engineer, Property Management and NixDevCo.

Fireside monthly meeting held with City Staff on November 16, 2017.

RHE Staff attended the Homeless work session held at City Council on November 20

2017.

Financial Management

See Tab 3 — Financial Narrative.

The electronic unaudited financial submission was submitted to HUD timely.

The annual single audit will be conducted the week of February 5, 2017.

The audit request for proposals was issued and two proposals were received. The
current auditor’s price increased by 50% with no plausible explanation. Therefore,
RHE has engaged a new auditor Rubino and Co.

Asset Management November 2017 ( See TAB 4 and TAB 6 of Board Report)

e PH Occupancy is 94% (105 units)

e RELP One. Occupancy is 91% (5 vacant units) (56 units)
e RHEP Occupancy is 100% (4 units)

e Fireside Occupancy 90%

Housing Choice Voucher Program (HCVP) Management

RHE received the annual Section Eight Management Assessment Score for fiscal year
ending 9-30-2017 and was awarded High Performer Status again this fiscal year.

November 2017

HCV Program voucher units leased for the month ending November 2017 was
97.77% and calendar year to date in November 2017 was 96.74%. HCV Program
budget utilization for the month ending November was 130% and calendar year to
date in November 2017 was 103.19%. The calendar year to date budget utilization
includes the HAP reserves held by RHE at the beginning of the calendar year of
$505,731. All of the RHE held HAP reserves have been expended due to HUD
underfunding of the monthly HAP costs. RHE has requested HUD release the
$125,000 in HUD held reserves to fully fund the HAP costs for 2017.

The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 96% leased.

The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 60% leased. RHE
continues to work with Community Ministries on reaching 100% occupancy of the
Mod Rehab units.

Fireside Park

Occupancy at Fireside Park as of December 18, 2017, is 90%.

2



Occupancy continues to trend upward. Please reference the Fireside Occupancy
Report for additional details regarding occupancy and lease up activities.

The final water study report was issued by Hazen on December 19, 2017. The study
is being reviewed to determine what steps are needed to ensure adequate water flow
to the site.

The Architect Agreement is currently under review by RHE legal counsel. Once legal
counsel has completed the review both the Architect agreement and the Legal
Services Agreement will be presented to the Board for review and approval.

The Fireside Refinance team met with City of Rockville Staff on November 16, 2017.
Project progress updates were provided to the City and potential City Council
meeting dates were presented.

A walk through of 100 % of the units at Fireside Park with the architect and
rehabilitation team took place on November 13 -14. This walk through help to
provide the rehabilitation team with information that will be used to finalize the
rehabilitation plan.

A detailed review of the Fireside Park Project Status will be given at the December
27,2017, Board Meeting.

The City Council presentation schedule has been provided to RHE and include the
following dates; February 12, 2018, February 26, 2018, March 19, 2018 with the final
vote on the grant request on April 9, 2018.

RHE continues to work with Montgomery County on finalizing the financial
commitments that will go into the overall refinance plan.

Commissioner Defino asked about the maintenance salary expenses. Director Anderson
noted that the earlier reduction in staff did not include direct maintenance staff, Director
Anderson noted that there was additional overtime due to heat related emergency
maintenance calls which attributed to the higher than average maintenance salary
expense.

Resident Services Department

As of November 2017.

RHE received notification of receipt of the Family Self Sufficiency (FSS) Grant for
Calendar year 2019.

26

PH Participants

34

HCYV Participants

There were 7 families that graduated from the FSS program this year.

7:00 PM City of Rockville Report

There were no City Representatives in attendance.

7:20 PM Actions and Discussion Items

Review of Fireside Park Refinance Program. Ray Nix presented the Refinance Plan. The
slide deck will be added as an attachment to the meeting minutes. RHE Commissioners



provided feedback on the presentation and gave suggestions on how to improve the
presentation. Suggestions included detailing the allowable uses of the City’s Housing
Fund, highlight the fact that the City’s loan will be paid off as promised, adding a
proforma and detailed budget exhibits; adding additional descriptions of the sources of
funds, noting the importance of the fact that new financing structure is stable 35 or 40
year fixed interest rate non-recourse loan; note the fact that at the initial purchase of
Fireside it was decided and known that the property would be refinanced and
rehabilitated at the time of the refinance; highlight that financing will be done through the
conventional private market.

Teleconference Policy Approval
The Teleconferencing Policy was presented for approval. Commissioner Marr moved to

adopt the policy Commissioner Hedrick Seconded the motion. All voted aye.

Commissioner Comments

Commissioner Marr commented that he was pleased to see that Fireside is at 90% at this
time of year which is the worst time of year for leasing. Commissioner Marr thanked
Councilmembers Pierzchala and Onley for their input on the Fireside Presentation.

Commissioner Duffy congratulated the RHE staff on achieving High Performer Status on
the Section 8 Management Assessment Program annual HUD performance review, and
he congratulated Ms. Cheney the Homeownership Program on the success of the
homebuyer’s workshop.

Commissioner Brooks, commended the work of the staff on the Fireside Park refinance
work to date.

8:45 PM Adjourn

There being no further business to come before the Board of Commissioners at the time,
A motion to adjourn was offered by Commissioner Marr, Commissioner Hedrick
seconded the motion. All present voted aye.




