Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
January 16,2019 .

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on January 16, 2019 at the David Scull Community Center located at 1201 1% Street
Rockyville, MD 20850.

Present
Chair Edward Duffy
Vice Chair Steven Marr
Commissioner James Hedrick
Commissioner Kenric Brooks
Commissioner Teresa Defino

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Virginia D Onley Council Member City of Rockville
Mark Pierzchala Council Member City of Rockville
Ms. Asmara Habte, Chief Housing City of Rockville
Ms. Crystal Gorham, Manger Assisted Housing Program, RHE
Ms. Soila Aguilar, RHE Staff

6:36 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:36PM Consent Items

Chair Duffy noted the first item on the agenda was the approval of the December 19,
2018, Board Meeting minutes.

Commissioner Brooks moved to accept the meeting minutes, Vice Chair Marr seconded
the motion, all present voted aye.

6:38 PM Citizen Forum

Councilmember Pierzchala discussed the development moratorium in Rockville that has
been influenced by the Montgomery County School Board’s decision not to allow
additional students in certain schools. It was noted that the proposed development that
includes a new Wegmans would be affected by the development moratorium.

6:40 Action ltem

Annual Election of Officers for RHE and its Affiliate Entities, RHE Corp, RHE Fireside
Park Inc. and RHE Properties.



Commissioner Hedrick proposed that Mr. Edward Duffy be nominated for the position
of Chairman; Commissioner Brooks moved to nominate Mr, Duffy for Chairman,
Commissioner. Steve Marr seconded the motion, all present voted aye.

Commissioner Marr proposed that Commissioner Hedrick be nominated for the position
of Vice Chair; Commissioner Marr moved to nominate Commissioner Hedrick for the
position of Vice Chairman, Commissioner Defino seconded the motion, all present voted
aye.

7:00 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:

Activities during the month of December 2018

Meetings/Activities

» City Council Annual Fireside Report given on December 3, 2018.

o Fireside Park Monthly meeting was held on December 13, 2018.

o Meeting with HUD Field Offices Representatives December 18, 2018.

e Christmas with the Chief held on December 19, 2019.

» Winter wonderland celebration at David Scull Community December 21, 2018,

Financial Management
o See Tab 3 — Financial Narrative.
e Tiscal year close out activities have begun

Asset Management December 2018 ( See TAB 4 and TAB 6 of Board Report)
e PH Occupancy is 93 % (105 units)
e RELP One. Occupancy is at 98% (56 units)
e RHEP Occupancy is 100% (4 units)

Fireside Occupancy actual is 96% as of January 8, 2019.

Housing Choice Voucher Program (HCVP) Management

December 2018

» HCV Program voucher units leased for the month ending December 2018 was 93.8%
and calendar year to date in December 2018 was 95.16%. HCV Program budget
utilization for the month ending December was 100.5% and calendar year to date in
December 2018 was 100.4%.

* The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 100% leased.

* The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased.



RHE received an award of 5 VASH (Veterans) Vouchers of which 3 vouchers have
been issued.

The letter of interest for the Moving to Work Application was successfully submitted.
RHE does not anticipate the government shut down will affect operations unless the
shutdown extends into the month of February. HUD has funds committed to pay the
monthly HAP through the month of February.

Fireside Park

Occupancy as of January 8, 2019, was 96%.

Weekly conference calls are held to coordinate fire remediation efforts.

The refinance team continues to have weekly closing calls with PNC debt and equity
teams are now aiming for a third quarter 2019 (Late March or April based on new
FHA timeline), and May 2019 rehabilitation construction start. * Note these dates
may be pushed back due to the government shut down which impacts FHA loan
processing.

Restoration of Fire Units:

* Permits for the fire unit reconstruction have been issued.

e Finalization of construction contract is underway.

* Rehabilitation start is anticipated to occur during the month of J anuary 2019.

Current project plan projection for delivery of the three fire buildings with
Certificates of Occupancy is 3.5 months from Notice to Proceed to GC. GC
Mobilization is 4-5 weeks

Refinancing and development of Non-Fire Units:

* RHE successfully facilitated the HUD project Concept meeting on Thursday, December
29" to introduce the project and discuss the financing request for the D(4) permanent
loan. HUD conducted a site visit with the design, management and RHE team.

¢ RHE submitted the final threshold items needed for DHCD review. RHFE is anticipating
the kick-off meeting to be scheduled in the next few weeks. This meeting will effectively
launch the State’s progress towards viability and commitment.

* RHE has initiated the due diligence and drafting for the mixed finance proposal.
Submission is projected for January 2019.

¢ RHE and the development team continue to refine the scope, project budget and plans
and specification.
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12/5- Meeting with “So What Else” to discuss planning and implementation of next

year’s programming,

12/5- Bernie Scholarship Board Meeting- the Bernie is a scholarship committee that
assists with scholarships for low-oncome families in Montgomery County. (4 Years)

12/11- Meeting with Corporal Matney of COR Police to select Christmas Gifts for 32
youth at David Scull

12/19- Christras with the Police Chief held at David Scull

12/21- Nourishing Neighborhoods Holiday — the Nourishing Neighborhoods for the
Holidays was a one-time event for the holidays.

12/21- Nourishing Neighborhoods — RHE and Nourish Now have developed a new
program outside of our Friday distribution. The Nourishing Neighborhoods initiative was
developed to help the residents in the City of Rockville with food security by inviting
local vendors and restaurants to recover food from there establishments and serve their
community. Food security assists with helping families to supplement their monthly food
budget by assisting with a box of nutritional meals for families that would otherwise have
to choose between bills and food.

12/27- Meeting with the Community Services Division at the City of Rockville to go over
planning and developments of new programming RHE’s Self-Sufficiency Programs.

Upcoming Events

Celestial Manna — Monday evening food distribution.

Nourish Now — Friday food distribution

Federal Application for Student Aid workshop —J anuary 31, 20109.
Pizza with the Police (COR and MOCO) — January 28, 2019.

Resources/Tools Given to Participants for Success

* Montgomery College
o GED
o TESOL (Teachers of English to Speakers of Other Languages)
o ESOL for Healthcare Jobs
o ESOL for Customer Services Jobs
o ESOL Bridge to Technology Jobs

¢ Montgomery County
o Prekindergarten/Head start Student Enrollment
o Community Action — TESS

City of Rockville Report
None

Commissioner Comments
None

7:48 PM Adjourn
Chair Duffy called for a motion to adjourn; Commissioner Brooks moved to adjourn.
Vice Chair Marr seconded the motion, all present voted aye.




