Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
January 2020 Annual Board Meeting held on
January 29, 2020

The Board of Commissioners for Rockville Housing Enterprises met for the Annual
Meeting on January 29,2020, at the David Scull Community Center located at 1201 First
Street, Rockville, MD 20850

Present
Chairman - Edward Duffy
Vice Chairman - James Hedrick
Commissioner - Steven Marr
Commissioner — Stacy Kaplowitz via teleconference

In Attendance
Ms. Jessica Anderson, Executive Director
Christele Etienbla — RHE Staff
Jacob Schans — RHE Staff
Virginia Onley — Citizen
Mark Pierzchala — Councilmember, City of Rockville
Asmara Habte — Chief of Housing Programs, City of Rockville

6:44 PM Call to Order
Chairman Dutffy called the Rockville Housing Board of Commissioners Meeting to
Order.

6:46 PM Consent Items

Chair Duffy called for a motion to approve the meeting minutes for the December 29,
2019 Board Meeting. Commissioner Kaplowitz, motioned to accept the Board Meeting
Minutes from the December Board Meeting held on December 18, 2019. Commissioner
Hedrick seconded the motion. All present voted aye.

6:50 PM Citizen Forum

Councilmember Mark Pierzchala noted that the new City Council liaison to the RHE
Board would be Councilmember Monique Ashton. RHE Board Members thanked
Councilmember Pierzchala for his service to the RHE Board over the past four years.

7:00 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:




Activities during the month of December 2019

Meetings/Activities

e Fireside Park owner’s meeting was held on December 18, 2019.
e Weekly closing calls for Fireside Park Apartments continue to occur.
e RHE Staff Holiday Celebration held on December 24, 2019.

Financial Management

e See Tab 3 — Financial Narrative.

Asset Management December ( See TAB 4 and TAB 6 of Board Report)

PH Occupancy (David Scull/Scattered Sites) was 96% for the month ending
December.
o Non payment writs are being received for households that are not current

on their rent.
RELP One. Occupancy was 98% for the month ending December. (56 units)
RHEP Occupancy was 100% for the months ending December (4 units)
Fireside Occupancy was 97% for the month ending December. Occupancy is
based on available units.

Maintenance Activity Summary for December

The maintenance team completed 75 work orders.

The maintenance team inspected 24 RHE-owned housing units for the
determination of preventive maintenance issues.

The maintenance team re-caulked bathrooms & tubs at 17 homes on First Street.
The maintenance team completed the gutter cleaning on First Street and Scattered
Sites.

Winter pest control was completed. We are still receiving a few calls and handling
the needs on a case-by-case basis.

Jake was assigned scheduling of HQS inspections for RHE’s voucher program.
The December schedule was reviewed and prioritized. Any past due inspections
were assigned. We are now on schedule and will be two months ahead of
schedule by the end of January.

The target date of December 2019 for implementation of electronic tablets to
assign work orders and schedule HQS inspections has been pushed to January
2020.

Annual lead-based paint registration was successfully submitted to MDE for
2020. We have all necessary documentation in place and are in compliance.



Housing Choice Voucher Program (HCVP) Management

December 2019

e HCV Program voucher units leased for the month ending December 2019 was
95.87%, and calendar year to date in December 2019 was 97.96%. HCV Program
budget utilization for the month ending December 2019 was 102.01% and calendar
year to date in December 2019 was 99.24%.

e The 50-unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased for the months of December.

e The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for
which funds are allocated dollar for dollar based on utilization, is 100% leased for the
months of December.

e The 5 VASH vouchers are 100% leased.

Fireside Park

Occupancy is 97%.
Fireside Park Apartments — Refinancing Progress Update as December, 2019

Fireside Park Apartments — Refinancing Progress Update as January, 2020

I.  RESTORATION OF FIRE IMPACTED BUILDINGS (32 UNITS)

o RHE is working with the insurance consultant to secure the remaining
proceeds from Travelers Insurance.

o There are 21 household moved in with 2 households recently approved for
move in.

II. REFINANCING AND DEVELOPMENT OF FIRESIDE PARK (204
UNITS)

o HUD has issued the firm commitment. It has been approved, signed and
returned to HUD for processing.

o Citi has issued a formal extension to their loan maturity period for an
additional 90 days. The City of Rockville and Montgomery County have
provided the required consents.

¢ RHE has submnitted the Mixed Tinance proposal aud Subsidy Layering
submissions to HUD for review.

o State of Maryland CDA is nearing completion of their due diligence review.
The loan committee will be scheduled upon project approval from State of
Maryland CDA.

Family Self Sufficiency Detailed Report -Period YTD: December 2019

22 - Public Housing



41 - Voucher
7 - Homeownership

Youth Community Activities

e Afterschool programs 4:30-6:30 with “So What Else”
e “At-Risk” Boys Mentoring — reoccurring Tuesdays 2:30-4pm
o “At-Risk” Girls Mentoring — reoccurring Thursdays 2:30-4pm

Community Activities
e Celestial Manna Food Pantry — reoccurring Mondays 10 pm
e Holiday Drive/Food Baskets and Gifts sponsorships - End 11/18
e 12/4/2019- Montgomery County Public Schools (MCPS) Parenting Class
e 12/19/2019- Christmas celebration with City of Rockville Police, Oasis Systems
and So What Else.

Upcoming Activities - January 2020

e January 4, 2020- Montgomery College — English as a Second Language (ESOL)
Careers in Education - (info sent to participants)

e January 4, 2020- Montgomery College — ESOL Building Trade Jobs testing
session - (info sent to participants)

e January 9, 2020 — Montgomery County Public Schools (MCPS) Parent

workshop/class at David Scull

January 9, 2020 - Teen Meeting with So What Else — at David Scull

January 10, 2020 — Free GED Practice at Montgomery College

January 14, 2020- MCPS Teach Your Profession (info sent to participants)

January 15, 2020 — Montgomery College Electrocardiograph Technician (EKG) -

(info sent to participants)

e January 8 & 14,2020 — Montgomery College ESOL for customer service jobs

7:27 PM City of Rockville Report

Ms. Habte reported the City of Rockville Budget Year 2021 work session will be on
February 3, 2020, Additionally, the MPDTT policy changes will be discussed during the
work session. Ms. Habte also noted the Mayor & Council approved the CDBG grant
awards and RHE received a grant award. Ms. Habte also noted that Councilmember
Monique Ashton will be the new RHE Mayor and Council liaison.

7:40 PM Action & Discussion Items

New Office Building

Director Anderson reviewed the details of the proposed office building, located at 1300
Piccard Drive, Rockville, 20850. Director Anderson noted the cost of the new building is
comparable to the cost of the current location. The new location has more office space,




better parking and a better office environment. Director Anderson explained additional
details of lease that required further vetting.

Chairman Duffy called for a motion to authorize Director Anderson to move forward to
execute the lease agreement for the new building pending the results of the additional
information request. Commissioner Marr moved to authorize Director Anderson to move
forward to execute the lease agreement for the new building pending the results of the
additional information request; Commissioner Hedrick seconded the motion. All present
voted aye.

Annual Election of Officers

Chairman Duffy opened the floor for nominations for the election of officers for
Rockville Housing Enterprises and its affiliate organizations, RHE Properties, RHE
Corporation, RHE Fireside Park Inc. Commissioner Marr moved to nominate Ed Duffy
as Board Chair. Mr. Duffy accepted the nomination. Commissioner Kaplowitz seconded
the motion. Commissioners, Marr, Hedrick and Kaplowitz voted aye. Chairman Duffy
abstained. Commissioner Marr nominated James Hedrick as Vice Chair. Mr. Hedrick
accepted the nomination. Commissioner Kaplowitz seconded the motion. All voted aye.
For the record, the Secretary/Treasurer of the Board is the Executive Director.

Commissioner Comments
None

7:58 PM Adjourn
Chairman Dufty called for a motion to adjourn; Commissioner Kaplowitz moved to
adjourn. Commissioner Marr seconded the motion, all present voted aye.




