Rockville Housing Enterprises
Board of Commissioners Meeting
January 17, 2017

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on December 27, 2017, at the David Scull Community Center, 1201 First Street
Rockville MD 20850.

Present
Chair Edward Duffy
Commissioner Teresa Defino
Commissioner James Hedrick
Commissioner Kenric Brooks

Absent (Excused)
Vice Chair Steven Marr

In Attendance
Ms. Jessica Anderson, Executive Director
Mr. Mark Pierzchala, Council Member City of Rockville
Mr. Rob Dispirito, City Manager City of Rockville
Ms. Asmara Habte, Chief of Housing City of Rockville
Ms. Solia Aguilar, RHE Staff

6:30 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:32 PM Consent Items
Chair Duffy noted the first item on the agenda was the approval of the December, 2017
Board Meeting minutes.

Commissioner Brooks moved to accept the meeting minutes, Commissioner Defino
seconded the motion, all present voted aye.

0:33 PM Citizen Forum
There were no comments received from those present.

Executive Director Anderson presented her report as follows:

Activities during the month of December 2017

Meetings/Activities

o A site visit of Fireside Park Apartments was conducted on December 20, 2017, with
City of Rockville staff.




e Fireside Park monthly owners’ meeting was held on December 28, 2017.

Financial Management
e See Tab 3 — Financial Narrative.
e The annual single audit will be conducted the week of February 19, 2017.

Asset Management December 2017 ( See TAB 4 and TAB 6 of Board Report)
e PH Occupancy is 95% (105 units)
e RELP One. Occupancy is 91% (5 vacant units) (56 units)
e RHEP Occupancy is 100% (4 units)
e Fireside Occupancy 91%

Housing Choice Voucher Program (HCVP) Management

December 2017

e HCV Program voucher units leased for the month ending December 2017 was
95.54% and calendar year to date in December 2017 was 96.68%. HCV Program
budget utilization for the month ending December was 98.7% and calendar year to
date in December 2017 was 102.81%.

e The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 96% leased.

e The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 80% leased. RHE
continues to work with Community Ministries on reaching 100% occupancy of the
Mod Rehab units.

Fireside Park

e Occupancy at Fireside Park as of January 12, 2018 is 91%.

Occupancy continues to trend upward. Please reference the Fireside Occupancy
Report for additional details regarding occupancy and lease up activities.

e The final water study report was issued by Hazen on December 19, 2017. The study
confirmed that Fireside Park was not utilizing the untapped water meter. The City
Water department will issue the site a refund for the additional water charges incurred
for the estimated usage of the untapped meter.

e The Architect Agreement is currently under review by RHE legal counsel. Once legal
counsel has completed the review both the Architect agreement and the Legal
Services Agreement will be presented to the Board for review and approval.

e The City Council presentation schedule has been provided to RHE and includes the
following dates; February 12, 2018, February 26, 2018, March 19, 2018 with the final
vote on the grant request on April 9, 2018.

e RHE continues to work with Montgomery County on finalizing the financial
commitments that will go into the overall refinance plan.

[ye]



e A meeting with Mayor Newton and Councilmember Feinberg, City Staff and the
Fireside development team to review the Refinance plan was held on January 9, 2018.

e A meeting with Councilmember Palakovich Carr will be held on January 18, 2018 to
review the Fireside Refinance plan.

e A site visit will be scheduled for City Council Members and RHE Board Members.

6:40 PM City of Rockville Report

Ms. Asmara Habte reported there are site visits planned for Fireside Park for the City
Council members. Ms. Habte highlighted the upcoming work session on Fireside Park
scheduled for February 12,2018. Ms. Habte also provided details on the Affirmatively
Furthering Fair Housing coordination call that was held with the county. The deadline
for implementation of the plan has been extended by HUD.

6:45 PM Actions and Discussion Items

The annual meeting and election of officers was requested to be moved to the February
Board Meeting by Commissioner Marr who could not attend the January meeting. All
Commissioners present agreed to postpone the annual election of officers.

RELP One Fiscal Year End Write Offs

The total amount in uncollected rent to be written off was $15,143.20. Commissioner
Brooks moved to approve the RELP One Fiscal Year End Write Offs in the amount of
$15,143.20. Commissioner Defino seconded the motion. All present voted aye.

Legal Services for real estate development mixed finance projects.

The contract with Ballard Spahr for legal services specific to real estate development and
mixed finance projects was presented for approval. Ballard Spahr was selected through
the procurement process. The Board previously approved the selection of Ballard Spahr
as the selected respondent. Commissioner Brooks moved to approve Ballard Spahr
contract. Commissioner Hedrick seconded the motion. All present voted aye.

Commissioner Comments

Councilmember Pierzchala expressed Councilmember Onley’s apology for not being able
to attend the RHE Board meeting. Commissioner Defino asked how the implementation
of the Smoke Free policy was going. Director Anderson noted she had not received any
feedback from residents.

7:00 PM Adjourn

There being no further business to come before the Board of Commissioners at the time,
A motion to adjourn was offered by Commissioner Hedrick, Commissioner Brooks
seconded the motion. All present voted aye.




