Rockville Housing Enterprises
Board of Commiissioners Meeting
January 18, 2017

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session on
January 18, 2017 at the main office, 621A Southlawn Ln, Rockville MD 20850.

Present
Vice Chair Edward Duffy
Commissioner Marr
Commissioner Kenric Brooks
Commissioner Defino
Absent
Chair Rae Canizares, excused absence
Commissioner Steven Marr, excused absence

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Meta Lim, Manager of Assisted Housing
Ms. Stephanie Bonilla, Board Clerk
Ms. Virginia Onley, Council Member City of Rockville
Mr. Mark Pierzchala, Council Member City of Rockville

6:51 PM Call to Order
Vice Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:56 PM Consent ltems

Vice Chair Duffy noted the first item on the agenda is the approval of December 2016
meeting minutes. Commissioner Defino requested the December meeting minutes be
amended to accurately reflect her suggestion. Executive Director Anderson confirmed
with Commissioner Defino the amendments were satisfactory. Commissioner Defino
moved to approve the minutes with amendments, Commissioner Brooks second the
motion; Vice Chair Duffy Commissioner Brooks and Commissioner Defino voted aye.

6:57 PM Citizens Forum
No city citizens were present.

6:57 PM City of Rockville Report
Council Member Pierzchala announced the city is looking into donating a surplus van
from the city fleet to RHE.



6:58 PM Information Exchange
Executive Director Anderson presented her report as follows:

Activities during the month of December 2017

Meetings/Activities

e Participated in the monthly Fireside Park Owner’s meeting on December 21, 2016
e In House HUD Capital Fund Training held on December 5, 2016

e Staff Holiday Meeting was Held on December 22, 2016

Upcoming Activities

e The David Scull Holiday celebration was held on December 15, 2016.

e Santa Clause visited David Scull on December 21, 2016.

e RHE Volunteer appreciation was held on January 7, 2017 at noon at David Scull. Due
to the snowy weather, the event will be held again in the spring or summer.

Financial Management

e Pre on —site audit submissions to the auditors have begun. The auditors are
scheduled for the first week in February for RHE and Fireside. The RELP audit is
currently underway.

Asset Management December 2016 ( See TAB 4 and TAB 6 of Board Report)
e PH Occupancy is 97% (105 units)

o 507 Bickford burn unit — RHE has secured an experienced
architect/construction manager to oversee the rebuild. Anticipated
construction start to begin in January.

o Public Housing Waiting list will be opening for 3 & 4 bedroom sizes
January 23-27. It has been advertised in the Sentinel, Department of
Health and Human Services, HOC, public library in Town Center and other
RHE community partners and on the RHE website.

e RELP One. Occupancy is 94% (56 units)
e RHEP Occupancy is 100% (4 units)
e Fireside Occupancy is 89% (236 units)

Housing Choice Voucher Program (HCVP) Management

e HCV Program voucher units leased for the month ending December 2016 was 91.6%
and calendar year to date in December 2016 was 101.42%. HCV Program budget
utilization for the month ending December was 157% and calendar year to date in
December was 95.98%. Please note HUD reduced the December HAP funding from
an average of $415,000 to $285,556. The reduction was to make up for overfunding
of HAP in May 2016 of $717,118.

e The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 100% leased.



e The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for which
funds are allocated dollar for dollar based on utilization is 100% leased.

Fireside Park

e Occupancy at Fireside Park as of December 31, 2016 was 89%.

e A meeting with Columbia Bank is schedule for January 13, 2017 to finalize the terms
of the predevelopment funding.

* The Request for Proposals for property management is currently being advertised.
Proposals are due February 10, 2017.

Resident Services Department

Family Self Sufficiency (FSS) December 2016
e 25 PH Participants
e 44 HCV Participants

Commissioner Defino inquired how the meeting with Columbia Bank regarding the
Fireside Line of credit went. Executive Director Anderson informed the board the
meeting with the bank went well, the bank representatives will be going to committee
next week with RHE’s requests.

Commissioner Defino shared with the Board a link to Fireside Park Apartments on the
RHE website is not working. Executive Director Anderson agreed to have RHE’s
webmaster look into the issue.

7:10 PM Action and Discussion Items

RELP Tenant Account Receivables Write Offs FYE 2016 totaling in the amount of
$8552.42

were presented to the board.

Commissioner Brooks moved to approve the RELP write offs, Commissioner Defino
second the motion. Vice Chair Duffy, Commissioner Brooks and Commissioner Defino all
vote aye.

7:14 PM Commissioner Comments

Commissioner Defino suggests the board look into having call in options for attending
board meetings for commissioners that may be out of town for scheduled board
meetings.

7:16 PM Adjourn

There being no further business to come before the Board of Commissioners at this
time, Vice Chair Duffy called for a motion to adjourn. A motion to adjourn was offered
by Commissioner Brooks, Commissioner Defino second the motion. All present voted
aye.



