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  Rockville Housing Enterprises 

Board of Commissioners Meeting 

Feb 2, 2016 

 

 

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session 

on February 2, 2016 at the administrative office, 621 A Southlawn Lane, Rockville, MD 

20850. 

 

PRESENT 

Chair Rae Canizares 

Commissioner Edward Duffy 

Commissioner Steve Marr 

Commissioner Kenric Brooks 

 

IN ATTENDANCE 

 Ms. Jessica Anderson Executive Director 

Ms. Stephanie Bonilla, Board Clerk  

 

6:34PM Called to Order: 

Chair Rae Canizares called the meeting of Rockville Housing Enterprises to order. 

 

6:34PM Consent Items: 

Chair Canizares noted that the first item on the agenda was the approval of the minutes 

for the Regular Session Meeting of Rockville Housing Enterprises Board of 

Commissioners for December 23, 2015. 

 

6:35PM 

Commissioner Marr moved to approve the December minutes, Commissioner Brooks 

seconds the motion. All present vote aye. 

 

6:36PM Information Exchange 

Executive Director’s Report   

 

 

 Participated in the monthly Fireside Park Owner’s meeting with Humphrey 

Management on December 23, 2015.  

 Staff Quarterly Team Building Activity was held December 24, 2015. 

 David Scull Holiday Celebration for the community was held on December 23, 2015. 

 Pancake House Annual Christmas Breakfast December 20, 2015.  There were 79 

people from RHE that signed up for the Christmas Breakfast.  

 Submitted the community service grant for the refuse grant to the City of Rockville. 

 Annual Audit will begin the first week of March. Audit preparations are underway. 

 

Rental Assistance Demonstration Program 
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RHE remains in good standing with HUD as it relates to the due diligence process and 

reporting for the RAD program.  Over the past 45 days, RHE has completed an Energy 

and Water Assessment to evaluate potential energy efficiency opportunities for the 

properties.   The evaluation supports the capital improvements undertaken by the 

Authority over the last year and recommends the Authority consider an investment grade 

energy audit for a wholesale upgrade of mechanical equipment.   

RHE has completed the financial analysis assuming a conventional financing strategy.   

The proforma creates an undesirable debt coverage ratio for conventional lending 

institutions.   

 

Asset Management ( See TAB 4 and TAB 6 of Board Report) 

 PH Occupancy is 95% (105 units) 

 RELP One. Occupancy is 96%  (56 units) 

 RHEP Occupancy is 100%  (4 units) 

 Fireside Occupancy is 92.37%  (236 units)  

 

 

Housing Choice Voucher Program (HCVP) Management 

 Received notification from HUD of High Performer Status for the Annual Section 

Eight Management and Performance assessment (SEMAP)   

 HCV Program voucher units leased for the month ending December 2015 was 106% 

and calendar year to date in December was 98.89%.  HCV Program budget utilization 

for the month ending December 2015 was 106% and calendar year to date in 

December was 100.33%.     

 The 50 unit Mainstream Disabled Voucher program for which funds are allocated 

dollar for dollar based on utilization is 96% leased.   

 The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for 

which funds are allocated dollar for dollar based on utilization is 100% leased.   

 

7:26 PM CITIZENS FORUM: 

There were no citizens present at the time of Citizen’s Forum. 

 

7:26 PM ACTION ITEMS: 

Commissioner Duffy moved to write off RELP uncollected rent for fiscal year ending 12-

31-2015, in the amount of $12,317.83, Commissioner Marr second the motion. All 

present vote aye. 

 

Commissioner Brooks moved to write off RHEP uncollected rent for fiscal year ending 

12-31-2015, in the amount of $7,079.00. Commissioner Duffy seconds the motion. 

 

7:30 PM  Board Meeting Schedule 

The Board reviewed the current Board Meeting schedule for calendar year 2016.  It was 

noted that the Board Meeting dates for November 2016 and December 2016 fall close to 

the Thanksgiving and Christmas holiday.  It was discussed to amend the November 2016 
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and December 2016 board meeting dates.  Director Anderson requested to move the 

March Board meeting to attend to a personal matter. 

 

7:38  PM  

Director Anderson presented an amendment to the Public Housing Admissions and 

Continued Occupancy  Policy (ACOP) occupancy standard to allow for families from the 

waiting list that do not meet the minimum occupancy standard for a unit size but who are 

otherwise qualified for occupancy to occupy a large size unit.  This change will assist in 

leasing vacant Public Housing units. Commissioner Duffy moved to amend the Public 

Housing Admissions and Continued Occupancy Policy (ACOP) occupancy standard; 

Commissioner Brooks second the motion, all present Vote aye. 

 

7:40  PM 

Director Anderson presented the updated Housing Choice Voucher Program (HCVP) 

Payment Standard to comply with the newly issued HUD Fair Market Rents published in 

December 2015. Commissioner Marr moved to increase HCV payment standard. 

Commissioner Brooks second the motion, all present vote aye. 

 

7:48  PM 

Annual Election of Officers was completed. 

Commissioner Marr introduced  Commissioner Rae Canizares for Board Chairperson.  

Commissioner Duffy moved to nominate Commissioner Rae Canizares Board 

Chairperson. Commissioner Marr second the motion, all present vote aye. 

 

7:49  PM 

Commissioner Marr nominated Commissioner Duffy as RHE Board Vice Chairperson.  

Commissioner Brooks second the motion, all present vote aye. 

 

7:54  PM COMMISIONER COMMENTS: 

Commissioner Brooks spoke on Cornerstone Montgomery regarding the assistance they 

provide to the community.  Director Anderson noted that a partnership with Cornerstone 

Montgomery was in development.  Commissioner Brooks also discussed a new training 

program called Techs for Hire that trains individuals for career opportunities.  Director 

Anderson noted that RHE staff would be in contact with the organization to purse a 

partnership. 

 

 

7:57  PM ADJOURN: 

There being no further business to come before the Board of Commissioners at this time, 

Chair Canizares called for a motion to adjourn.  A motion to adjourn was offered by 

Commissioner Duffy.  A second for the motion was offered by Commissioner Marr.  All 

present voted aye. 

 


