BOARD OF COMMISSIONERS MEETING
December 18, 2013
MINUTES

Board of Commissioners for the Rockville Housing Enterprises met in Regular Session
on December 18, 2013 at 621 A Southlawn Lane, Rockville, MD 20850

PRESENT
Chair Edward Duffy
Commissioner Henry Battle
Commissioner Steve Marr

IN ATTENDANCE
Ms. Jessica Anderson, Executive Director
Ms. Stacy Brooks, Director of Housing Programs
Ms. Ruth O’Sullivan, Former RHE Director
Ms. Erin Wilson, City of Rockville Liaison
Ms. Mary Jones, Clerk

EXCUSED
Commissioner Tin Hlaing
Vice Chair (Vacant)

Guests
Councilwoman Virginia Onley
Mr. David Smith, Chair Human Rights Commission

6:30 p.m.
Chair Edward Duffy called the Regular Session of Rockville Housing Enterprises to
order.

6:40 p.m.

1. CONSENT ITEMS:

Chair Duffy asked for approval of the minutes for November 18, 2013. There being no
additions or corrections to the minutes Commissioner Steve Marr offered a motion for
approval of the minutes for November 18, 2013. Commissioner Henry Battle offered a
second to the motion. All present voted aye and the minutes for November 18, 2013,
were passed.

2. CITIZENS FORUM:

Mr. David Smith, Chairman of the Human Rights Commission introduced himself to the
Board and noted that he had visited the Board early last year. Mr. Smith explained that
the Human Rights Commission viewed affordable housing as a priority of the Human



Rights Commission. Mr. Smith remarked that Janet Kelly was the liaison for the Human
Rights Commission. Mr. Smith introduced the idea conducting an affordable housing
educational program for the public under the auspice of RHE and The Human Rights
Commission. The consensus of the Board was that a forum to educate the public on
affordable housing was a good idea, although we needed to be cautious that we do not
raise expectations of the public for housing that is not available due to limited housing

supply.
3. INFORMATION EXCHANGE:
Executive Director’s Report

Director Anderson shared with the Board the meetings that were attended throughout the
month.

e Lincoln Park Civic Association (LPCA) association meeting

e Meeting with Asset & Construction Manager for Fireside

e Jubilee Association, Housing Committee Meeting was attended

e Attended a workshop on the procedure for the City of Rockville Community

Services grant application that was subsequently submitted

RHE PIC reporting reached 100% in the Voucher Program

e RHE is at 99.2 for budget utilization

e RELP occupancy is 92.9%; 4 units are being processed for occupancy.
Occupancy is expected in January

e Fireside occupancy is at 89%. A meeting with Humphrey (the newly selected
property manager) was held today. Humphrey will begin managing Fireside Park
in February 2014.

e Nan McKay is off to a slow start on the inspection process. There are ongoing
problems with the computer connections. Nan McKay’s ability to remotely dial
into RHE’s systems is not working. If the problems are not resolved by January
1, 2014, it may be a time to move on with another plan.

* We anticipate that our Section Eight Management Assessment Program
(SEMAP) score will again be high enough to make us “High Performers”

e The Public Housing occupancy is at 99%

The Family Self Sufficiency (FSS) program has 14 families enrolled

e Tenant Accounts Receivables (TARs) are running at 17K. We continue to work
with families to pay rent on time before the cycle of late charges and court
judgments start.

e We are processing tenants for eviction; 2 for drug related activities and 1 for non
payment.

* RHE had a site visit for compliance by the City of Rockville for the Community
Development Block Grant (CDBG) grant work. It appears that we are doing well
in all inspected areas.

¢ Housekeeping inspections are taking place in preparation for January the HUD
Real Estate Assessment Center (REAC) inspections.



* We have not received the FSS grant for Service Coordinator or the Resident
Opportunities Services (ROSS) grant

e Renovation at First Street is almost finished.

e Family Fun Night is expected to begin again in January. The last Family Fun
event was in November due to the renovations occurring at the David Scull Court
(DSC) Center.

¢ The RHE Unaudited Financial Statements that are due for submission to HUD
are late from the fee accountant. A discussion has been held to correct the
problem of late reports. The late submission of the RHE Unaudited Financial
statements to HUD will cause lost points on the PHAS score

¢ The Epipe work at Fireside will be complete this week as well as the roof work.

4. CITY OF ROCKVILLE REPORT - Erin Wilson

1. Moderately Priced Dwelling Unit (MPDU) policy regarding fees for services incurred
by the senior population for City services will begin again on Monday night.
2. Budget preparations have started for FY15

5. ACTION AND DISCUSSION:

1. Proposed Fireside Park Budget was enclosed in the Board Information Packet, after
consideration and brief discussion a motion was offered by Commissioner Steve Marr to
accept the Fireside Park budget as proposed. Commissioner Henry Battle offered a
second. All voted aye.

2. A letter from the City of Rockville was enclosed regarding the Open Meetings Act
Training Requirement. The letter was address to all City of Rockville Boards and
Commissions Chairs and Staff Liaisons.

3. A letter notifying RHE of the Pilot payment due to the City of Rockville in the amount
of $10,399.72 was reviewed by the Commissioners. A motion was offered by
Commissioner Steve Marr to pay the amount. A second was offered by Commissioner
Henry Battle. All voted aye.

6. ADJOURN:

There being no further business to come before the Board at this time Chair Duffy asked
for a motion to adjourn to Executive Session to discuss the Resignation of personnel.
Statutory Authority to Close Session, State Government Article 10-508 (a) (i)



