BOARD OF COMISSIONERS MEETING
December 12 2014
MINUTES

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on December 12, 2014 at 1201 First Street, David Scull Courts Community Center
Rockville, MD 20850.

PRESENT
Chair Edward Duffy
Vice Chair Henry Battle
Commissioner Rae Pearl Canizares
Commissioner Steve Marr

EXCUSED
Susan Krimmer

IN ATTENDANCE
Executive Director Jessica Anderson
Virginia Onley, Mayor & Council Liaison
Ms. Erin Wilson, COR Liaison
Ms. Meta Lim, RHE Team Leader
Ms. Mary E Jones, Clerk

6:30 PM Call to Order:
Chair Edward Duffy called the meeting of Rockville Housing Enterprises to order.

6:31 PM CONSENT ITEMS:

Chair Duffy noted that the first item on the agenda was the approval of the minutes for
the Regular Session Meeting of Rockville Housing Enterprises November 19, 2014.
Commissioner Steve Marr offered a motion to approve the minutes for November 12,
2014. Commissioner Henry Battle offered a second. All present voted aye.

6:40 PM CITIZENS FORUM:
There were no Citizens present asking to address the Commissioners at this time.

6:41PM INFORMATION EXCHANGE:
Executive Director’s Report
e Participated in the monthly Fireside Park Owners meeting and the annual budget
meeting with Fireside Park property management, Humphry Management.
e Met with Payroll Network to set up the new online payroll system.
e Met with Coureagent Consulting to review progress on a new Personnel Manual.
e SEMAP Certification was submitted to HUD. It is believed that RHE will be a
High Performer again this year



e Resident meetings were held on December 11", 12" and 13", to discuss timely
rent payments and expectations for continued occupancy and preventing
maintenance problems.

e A grant application was submitted to the City of Rockville to fund the refuse
removal for public housing units.

e A grant application was submitted to the City of Rockville to fund the Mentoring
Program being developed that would benefit public housing resident considered
at risk for losing their housing. There are 15 families identified at this time for
participation in the program.

e RHE hosted the “Give Thanks Dinner” on November 20™.

e The updated Personnel Policy will be provided to the Board for review in
January, the goal is to have it approved at the January Board Meeting.

e The unaudited Financial Statement has been submitted to HUD.

e A new Auditing firm has been selected, Rector Lofton and Reeder based in
Atlanta Georgia.

Commissioner Steve Marr asked if the current Niewedde & Weins accounting firm had
responded to the RFP. Director Anderson said that they had submitted a proposal. A
brief discussion took place regarding all respondents for the RFP.

The Board discussed the utilization for the voucher program as it relates to the waitlist
and the selection process used to fill vacancies. There are two (2) areas to look at
regarding utilization. The budget and the unit availability perspectives were reviewed.
Director Anderson stated that the utilization of the funding always reached 100% before
the unit utilization reached 100%. Commissioner Marr remarked that this would be an
indicator on how out of balance the needs for the program are reflected in the available
programs for affordable housing.

Director Anderson reported to the Board that we had 1 eviction to report that occurred at
a RELP unit today (Dec.12). Councilwoman Onley asked about the restrictions on
evictions as it related to weather.

Director Anderson addressed the Board on the matter of RHE office closing on the day
after Christmas Director Anderson offered that President Obama had already spoken on
the matter of the Federal Government closing for business on the 26". After Board
discussion on the closing option a resolution for closing was called for by Chair Duffy.
Commissioner Marr offered a motion for a resolution to close the Rockville Housing
Enterprises office for December 26, 2015. A second was offered by Commissioner Rae
Canizares. All present voted aye. Director Anderson thanked the Board for their
generosity.

7:45 CITY OF ROCKVILLE REPORTS:- Erin Wilson

Ms. Wilson offered that two (2) properties in the City of Rockville would be opening
early in 2015 that would have MPDU units available. They are the Bainbridge Shady
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Grove that will have a total of 417 units with 65 dedicated MPDUs and Duball that will
have 263 total units, 40 which would be MPDUs.

Ms. Wilson advised that there was a study being proposed for the Industrial area adjacent
to David Scull Courts and East Rockville. Commissioner Marr asked what the purpose
of the Southlawn Industrial Study would be. Councilwoman Onley remarked that there
was concern that the EZ Storage facility proposed for the Taft Street area would be an
unwelcome neighbor to the surrounding community.

Chair Duffy asked what the nature of the objections would be. Councilwoman Onley
responded that East Rockville and David Scull residents had expressed concern relative
to the use of the facility and the possible impact on the crime rate and the nearness of the
facility to Maryvale School. Ms. Wilson offered that this study was to address concerns
about the current zoning requirements.

Director Anderson advised that EZ Storage made a request for a meeting with the
residents in David Scull to address the neighborhood concerns. Director Anderson’s
response was that EZ could reach out to the community with any information they wished
to present showing their desire to be a good fit in the community. The EZ Company
asked about the needs of the David Scull community and ways they could assist.

Director Anderson responded that the security cameras for the community could use
work and if one of the areas of concern was for safety, the cameras would offer a benefit
in addressing the safety concerns.

8:05 ACTION & DISCUSSION ITEMS:

Director Anderson gave a detailed presentation of all RHE programs showing the
essential purpose and operation of each, including financial statements, and the history of
funding from HUD. The Board thanked Director Anderson for the completeness of the
presentation and the information format.

9:00 ADJOURN:

Hearing no further business to come before the Board Chair Duffy called for
adjournment. Commissioner Marr offered a motion to adjourn. Vice Chair Battle
supported the motion. All voted aye.



