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BOARD OF COMMISSIONERS MEETING
OCTOBER 16, 2013
MINUTES

Board of Commissioners for Rockville Housing Enterprises met in Regular Session on
October 16, 2013 at 621 A Southlawn Lane, Rockville, MD 20850.

PRESENT
Chair Edward Duffy
Vice Chair Virginia Onley
Commissioner Henry Battle

IN ATTENDANCE
Ms. Ruth O’Sullivan, Executive Director
Ms. Stacy Brooks, Director of Housing Programs
Ms. Erin Wilson, City of Rockville Liaison
Ms. Mary E. Jones, Clerk

EXCUSED
Commissioner Tin Hlaing
Commissioner Steve Marr

6:30 p.m.
Chair Edward Duffy called the Regular Session Meeting of Rockville Housing
Enterprises to order.

1. CONSENT ITEMS:

Chair Edward Duffy asked for additions or corrections to the minutes for the Board of
Commissioners Regular Session held September 18, 2013. Vice Chair Virginia Onley
offered a motion to accept the minutes for September 18, 2013 with correction to the
spelling of her name on page 3. Commissioner Henry Battle offered a second. All
present voted aye.

6:40 p.m.
2. CITIZENS FORUM:
There were no Citizens present asking to address the Board.

6:45 p.m
3. INFORMATION EXCHANGE:

Chair Duffy announced that Ms. Jessica Anderson has accepted the position of Executive
Director for Rockville Housing Enterprises and will start on October 28, 2013. Chair
Duffy will send the formal announcement to the City of Rockville regarding this
appointment.

Executive Director’s Report.



Ms O’Sullivan announced that the Resident Counselor position will not be filled
at this time. RHE was not awarded the ROSS Service Coordinator grant used in
part to fund this position

Fireside reports did not arrive in time to be included in the packet information but
have since become available and were distributed to the Commissioners.
Fireside continues to do well and we are looking forward to making payments to
Montgomery County and the City of Rockville on the loan principal this year.
Fireside occupancy is at about 92% and is staying close to this figure. The
incentives for rent put in place to increase occupancy will continue. The objective
is to encourage and attract applicants from our income-targeted population.

The debt service coverage rate for the Fireside loan is at 1.33% and the bank
requirement is 1.20%.

RHE has issued an RFP for new management services. Kettler’s contract is in
effect through the end of December 2013. We have received Five (5) bids for
management services at Fireside.

The epipe contractors are about half way through the job at Fireside and the
roofing materials have been ordered.

The occupancy rate in the Public Housing Program is at 98% with two (2) units
scheduled for occupancy in October.

The FSS Program is operating with 14 participants.

The TARs are at 2.14% for the year to date.

There are five (5) expected evictions in the next few months.

The RAD application was submitted to HUD.

The 2014 FSS PH Coordinator application was submitted to HUD on October 5,
2013.

RHE has received the CDBG contract for 2014.

One of the townhouses at Legacy at Lincoln Park has been listed for rent. The
homeowner has been notified that he would be in violation of the terms of his
loan agreement were he to rent the unit. He is working on seeking an exception.
The daughter of a deceased MPDU homeowner (at Legacy) has recently decided
that she wants to sell the townhouse. The resale price will be obtained from the
City of Rockville MPDU office. RHE will not exercise the right of first refusal
on this property.

City of Rockville Report.

Ms. Erin Wilson City of Rockville liaison reported the following:

1.

Recommendations for the year 40 CDBG grants have been approved by Mayor &
Council. Fifteen Thousand ($15,000.00) was approved for Rockville Housing
Enterprises.

A Proposal to change MPDU s service fee in order to make the units affordable for
the elderly was introduced; however, due to timing this proposal will not come
back to the Mayor and Council before the election of a new Mayor and Council.
The new proposal for service fees would be tied to income.



7:45 p.m.
4. DISCUSSION ITEMS:

Director O’Sullivan noted the need for a Resolution to write off the delinquent accounts
for the 4™ quarter of the fiscal year. Chair Duffy called for a motion to write off Two
Thousand One Hundred Forty-four dollars and Twenty-six cents ($2,144.26). Vice Chair
Virginia Onley offered the motion for write-off in the amount of $2,144.26.
Commissioner Henry Battle offered a second. All voted aye

Chair Duffy noted the materials enclosed in the packet and asked for a Resolution on the
Update of the Bylaws as proposed in the written document. The original By-laws have
netnever been updated and are now 50 years old. A motion to accept the changes to the
bylaws as presented in the packet was offered by Vice Chair Virginia Onley.
Commissioner Henry Battle offered a second. All present voted aye.

8:05 p.m.
5. ADJOURN:

There being no further business to come before the Board, Chair Duffy called for a
motion to adjourn. Vice Chair Onley offered a motion to adjourn the Board of
Commissioners meeting for October 16,2013. Commissioner Battle offered a second.
All present voted aye.



ROCKVILLE HOUSING ENTERPRISES

*..21-A Southlawn Lane Rockville, Maryland 20850
(301) 424-6265 Fax (301) 217-5857 TDD (301) 424-1078

October 16, 2013

RESOLUTION NO. 2013 -10-01

Resolved by the Board of Commissioners for the Rockville Housing Enterprises:
THAT; the TARs (Public Housing tenant account receivables) be written off in the
amount of Twenty-one Thousand Forty Four dollars and twenty-six ($2144.26) . The
accounts affected by this write off will be placed for collection with Innovative Credit

Solutions.

Offered by: __ Vice Chair Virginia Onley

Supported by:  Commissioner Henry Battle

Yea_3_ Naye 0. Abstain 0 Absent_ 2

I attest that the foregoing is true and correct. Resolved by the Board of Commissioners,
Rockville Housing Enterprises at the Regular Meeting on October 16, 2013.

Mary E. Jonesm%w
o/

Clerk




