Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
March 27, 2019

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on March 27, 2019 at the David Scull Community Center located at 1201 1* Street
Rockville, MD 20850.

Present
Chair Edward Duffy
Vice Chairman James Hedrick
Commissioner Steven Marr
Commissioner Kenric Brooks
Commissioner Teresa Defino

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Asmara Habte, Chief Housing City of Rockville
Christele Etienbla — RHE Staff
Councilman Virginal Onley, City of Rockville
Councilman Mark Pierzchala, City of Rockville
Guest — Stacy Kaplowitz

6:30 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:38 PM Consent Items
Chair Duffy noted the first item on the agenda was the approval of the February 27, 2019,
Board Meeting minutes.

Commissioner Brooks moved to accept the meeting minutes, Commissioner Hedrick
seconded the motion, all present voted aye.

6:40 PM Citizen Forum
None Present

6:45 City of Rockville Report
Asmara Habte reported that the MPDU training went well. There will be a follow up
training held in the near future.




7:00 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:

Activities during the month of February 2019

Meetings/Activities

¢ Fireside Park owners meeting held on February 22, 2019.

e Weekly closing calls for Fireside Park Apartments.

e RHE hosted tax preparation on February 2™ and 9"

e Honor Roll party held for David Scull children on February 6, 2019.

Financial Management

e See Tab 3 - Financial Narrative.

e RHE currently in audit season. The Fireside Park, RELP One and RHE audits are all
underway.

Asset Management February 2019 ( See TAB 4 and TAB 6 of Board Report)
e PH Occupancy is 94 % (105 units)

¢ RELP One. Occupancy is at 96% (56 units)
e RHEP Occupancy is 75% (4 units)
o Move in scheduled for March 15, 2019
o Fireside Occupancy actual is 99% of available units.

Housing Choice Voucher Program (HCVP) Management

February 2019

e HCV Program voucher units leased for the month ending February 2019 was 91.92%
and calendar year to date in February 2019 was 91.78%. HCV Program budget
utilization for the month ending February 2019 was 100.44% and calendar year to
date in February 2019 was 93.3%.

¢ The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 100% leased.

e The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased.

e RHE received an award of 5 VASH (Veterans) Vouchers of which 3 vouchers have
been issued.

Fireside Park

e Occupancy is 99%.

¢ The project has passed FHA initial threshold review and has finally received the
official invitation from FHA to submit for the D4 Application.




The refinance team continues to have weekly closing calls with PNC debt and equity
teams are now aiming for a third quarter 2019 (Late September October based on new
FHA timeline), and October 2019 rehabilitation construction start. * Note the dates
have been pushed back to the time delay incurred by FHA during the government
shutdown.

RHE has completed the procurement for a co-developer partner. The limited
partnership positions the project to receive additional low-income housing tax credit
acquisition credit equity as well as providing a n additional layer of financial
guarantee strength.

Restoration of Fire Units:

The construction contract for the fire unit remediation has been executed.
Mobilization is underway.

Construction will occur from 7 am to 7 pm

Current project plan projection for delivery of the three fire buildings with
Certificates of Occupancy is 3.5 months from Notice to Proceed to GC. GC
Mobilization is 4-5 weeks

Family Self Sufficiency Detailed Report -Period: February 2019

25 - Public Housing
40 - Voucher

5 - Homeownership
Community

e Federal Application for Student Aid workshop — February 31, 2019.

e Pizza with the Police (COR and MOCO) — February 28, 2019, rescheduled to
February 6, 2019.

e Nourish Now — Friday food distribution

Upcoming Events

Celestial Manna — Monday evening food distribution.
Nourish Now — Friday food distribution

Family Breakfast and Paint Day, March 16, 2019
RHE Tax Preparation March 9, 2019.

6:50 Action Items

None

Commissioner Comments
None




Councilman Onley asked the visitor Ms. Stacy Kaplowitz to introduce herself. Ms. Stacy
Kaplowitz introduced herself and expressed an interest in the activities at Rockville
Housing Enterprises.

7:00 PM Adjourn
Chair Duffy called for a motion to adjourn; Vice Chairman Hedrick moved to adjourn.
Commissioner Brooks seconded the motion, all present voted aye.




