Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
March Board Meeting held on
March 25, 2020

The Board of Commissioners for Rockville Housing Enterprises met in Regular
Session on March 25, 2020 Via Teleconference 301-217-0835 Passcode 951911

Present
Chairman - Edward Dufty
Viee Chairman - James Hedrick
Commissioner - Steven Marr
Commissioner - Stacy Kaplowitz

In Attendance
Ms. Jessica Anderson. Executive Director
Monique Ashton - Councilmember. City of Rockville
(hristele Etienbla - RHLE: Staft
Virginia Onley — Citizen

6:34 PM Call 1o Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:35 PM Consent Items

Chair Duffy called for a motion to approve the meeting minutes for the February 26.
2020 Board Meeting. Commissioner Marr. motioned (o approve the Board Meeling
Minutes from the February Board Meeting held on February 26, 2020, Commissioner
Hedrick seconded the motion. All present voted aye.

6:36 PM Citizen Forum

Virginia Onley said she hoped evervone was staving healthy and safe.
6:38 PM Lxecutive Director’s Report

Executive Director Anderson presented her report as follows:
Activities during the month of February 2020

Meetings/Activities

* Fireside Park owner’s meeting was held on February 26, 2020,
*  Weekly closing calls for Fireside Park Apartments continue to occur,



Began weekly calls with Edgewood. Fireside Property Management
Host 3 on line trainings/lunch n” learns for staff” on the following topics
o Public Housing Occupancy
o Housing Choice Voucher Portability

Financial Management

See Tab 3 — Financial Narrative.
RELP One. RHE Fireside Park. RHE audits are all underway.

Asset Management February (See TAB 4 and TAB 6 of Board Report)

*  PH Occupancy (David Scull/Scattered Sites) was 96% (or the month ending
I'ebruary.
o Nonpayvment writs are being received for households that are not current
on their rent.
o All 3 pending evictions have been put on hold due to COVID-19.
*  RELP One Occupancy was 98% lor the month ending February (36 units).
e  RHEP Occupancy was 100% for the months ending February (4 units).
*  Fireside Occupancy was 95% for the month ending February. Occupancy is based
on available units. 32 units are intentionally left vacant for relocations purposes.
o The property has experienced a significant slow-down in leasing tralfic as
of March 20, 2020 due to COVID-19,

Maintenance Activity Summary lor February

The maintenance technicians completed 100 work orders.

The team inspected 65 RHE-owned housing units Tor the determination of preventive
maintenance and housekeeping issues. Out of these inspections. 47 preventive
maintenance work orders were created.

Maintenance scheduled 52 units to be inspected for HUD's Housing Quality
Standards (HQS) and passed 47 ol these. The 5 units that failed were schedule for
reinspection in March.,

Maintenance fully implemented the use of tablets to assign and complete work orders
on our maintenance and inspection teams, Maintenance is now paperless on all work
orders.

There were two move-outs & completed turnovers in February.

A new Maintenance Tech has been hired to service alter hours calls.

Housing Choice Voucher Program (HCVP) Management

February 2020

HCV Program voucher units leased for the month ending February 2020 was 93.41%.
and calendar year 10 date in February 2020 was 93.54%. HCV Program budget
utilization for the month ending February 2020 was 91.30% and calendar year to date
in February 2020 was 95.34%,
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*  The 50-unit Mainstream Disabled Voucher program for which funds are allocated
dollar tor dollar based on utilization is 98% leased for the month of February.

* The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program., for
which funds are allocated dollar for dollar based on utilization. is 100% leased lor the
month ol February,

* The 3 VASH vouchers are 100% leased.

Fireside Park
Oceupancey is 95%.
Fireside Park Apartments — Refinancing Progress Update as March, 2020

[.  REFINANCING AND DEVELOPMENT OF FIRESIDE PARK
*  The Mixed Finance proposal and Project Based Subsidy Lavering are currently
under review by HUD. The HUD project manager has informed RIIE that the
draft letter of approval is pending signature.

*  CDA loan committee has approved the project for funding,

*  Montgomery County has received approval from their loan committee. The
presentation by the County consisted of the base request Tor a refinancing of the
existing loan. and Pilot approval. To assist with the timeliness of closing. the
County stalf presented an alternative funding approach which includes the amount
of funding being sought from the Rental Housing Works program at the State.
With this approval. the project can proceed towards closing without the need to
wait for the legislative approval process by the State for Rental Housing Works
funding.

*  PNC Lquity received approval from their equity finance committee.

* RHE team is working closely with all disciplines to complete due diligence
requests [rom each lender for a clear path to closing. Closing is currently
projected tor carly May. 2020,

RELOCATION OVERVIEW

l.ed by the Relocation Coordinator. Melanie Brissett. the relocation team continues to
work with all stakeholders guided by the following prioritized objectives:
*  Provide ongoing communication and resident engagement o ensure that residents
understand the relocation process and timelines
* Ensure that residents are well prepared for the relocation
o Residents have packing materials
* Have (RHE preapproved) packing assistance available for
residents who are unable to pack themselves
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o Residents have a scheduled relocation date with experienced movers
* [lospitality units at Fireside Park Apartments are ready
¢ Maintain the relocation schedule in alignment with the construction schedule

COVID-19 (Coronavirus) Impacts To Relocation Operations.

* The health and safety of our relocation employees. partners, clients and customers
is our highest priority. We are following the Coronavirus Guidelines from the
1S, Department ol Health & Human Serviees (oo ) and Centers (ul
Disease Control and Prevention (www . cde.gov),

o Packing Materials. In practicing social distancing and out of an extreme
abundance of caution. we will not be providing any packing materials (o residents
at least through the end of March 2020 (March 31, 2020), Many residents have
already obtained their packing materials.

*  Pre relocation apartment inspections. In practicing social distancing. we will not
be conducting any in person pre relocation apartment inspections with residents at
least through the remainder of March 2020 (March 31, 2020). We have conducted
some pre relocation apartment inspections. We can conduct virtual inspections
(via FaceTime or similar videophone app).

*  Relocation Office Hours. In practicing social distancing and out of an extreme
abundance of caution, we will not be providing any on site relocation office hours
at least through the remainder of March 2020 (March 31. 2020). We remain
available by phone. text and email with business hours Monday through Friday
Yam to 4pm. E-mail and texts will be used as our quickest form of
communication and response.

« Relocation Schedule. The updated schedule estimates that relocations will take
place between May 1, 2020 and May 31, 2020 (if safe to do so). We anticipate
the relocations will take place in accordance with the schedule below but wie
aware that this is a fast-changing situation. We will continue to coordinate with
ownership and property management and hope to maintain the schedule but will
only relocate residents when it is safe to do so. If there are changes to the
schedule, residents will be notified prior and the relocation coordinator will work
with residents to schedule relocations accordingly.

Family Self Sufficiency Detailed Report -Period YTD: March 2020

24 - Public Housing 3- FSS Progress Reports
41 - Voucher
7 - Homeownership

Youth Community Activities

e After School Programming with So What Else ~ SUSPENDED due 1o CQVID-]Y
o S0 What Else™ offers 100% free. high quality and engaging youtl
programming, This program provides a safc space for the youth in the
community. where they can be empowered. work together as a team. learn



compassion. promote positivity and non-violence. All of the youth in our
programing are provided with a snack. and dinner daily. On Wednesday s
the vouth take a trip to Lincoln Park Community Center for open gym.

* Boys Mentoring — reoccurring Tuesdays 2:30-4pm

«  Girls Mentoring — reoccurring Thursdays 2:30-4pm

«  Reoccurring Wednesday's 4:45-5:45 pm, open gym at Lincoln Park Community
Center.

* Valentine's Day Pizza Party — Friday February 14, 2020

Community Activities

o Celestiul Manna Food Paniry — reoccurring Mondays 10 pm - SUSPENDED due
*  VITA FREE Tax Pre-Preparation February 8-22, 2020
o Cepsus 2020 Information & Job Session February 7. 2020

Upcoming Activities March
o Breakfast and Paint — March 28, 2020 - CANCELLED due 10 COVID-19
Pending Events/Activities

*  HUD Strong Families Initiative — May 22, 2020
* National Night Out — August 8. 2020
o FEaster— April 10. 2020 -

7:20 PM City of Rockville Report
Councilmember Ashton reported that the Mayor and Council would be discussing the
City’s MPDU ordinance at their meeting on Monday. March 30. 2020

7:24 PM Action and Discussion ltems
No Action [tems to Discuss.

7:25 PM Commissioner Comments
Commissioner Marr complemented the Executive Director on the efforts taken during
this COVID -19 period,

7:30 Adjournment
Chair Dufty called for a motion to adjourn. Commissioner Kaplowitz moved to adjourn,
Seconded by Commissioner Hedrick
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