Rockville Housing Enterprises
Board of Commissioners Meeting
April 27, 2016

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on April 27, 2016 at the David Scull Community Center, 1201 First St, Rockville, MD
20850.

PRESENT
Chair Rae Canizares
Vice Chairman Edward Duffy
Commissioner Theresa Defino

IN ATTENDANCE
Ms. Jessica, Anderson Executive Director
Ms. Meta Lim, Manager of Assisted Housing Operations

Ms. Stephanie Bonilla, Board Clerk
Mayor Bridget Donnell Newton, City of Rockville
Councilmember Mark Pierzchala, City of Rockville

Ms. Asmara Habte, Chief of Housing

Ms. Cooper, City Citizen

6:35 PM CALL TO ORDER:
Chair Rae Canizares called the meeting of Rockville Housing Enterprises to order.

6:35 PM CONSENT ITEMS:
Vice Chairman Duffy noted the approval of March meeting minutes must be deferred so
quorum is met.

6:37 PM CITIZEN’S FORUM:
All attendees introduced themselves. Chair Canizares welcomed the new board member
Ms. Teresa Defino.

6:38 PM INFORMATION EXCHANGE:
Executive Director’s Report

Meetings/Activities

e Participated in the monthly Fireside Park Owner’s meeting with Humphrey
Management on March 23, 2016.

e Auditors were on site the week of March 7, 2016 through March 11, 2016.

e RELP One — Tax Credit Investor AEGON conducted an on-site unit and file review
on March 25, 2016.

e Family Self Sufficiency (FSS) Regional Round Table meeting held on March 11,
2016, at the Alexandria Housing Authority.



e Latino Health Forum, held on March 23, 2016 — Ms. Dyson, RHE FSS Coordinator
participated on a panel with other community agencies to talk about the various
programs that are available.

e March 26, 2016, the Annual Easter Egg Roll was held at the David Scull Community
Center.

Asset Management
e PH Occupancy is 96%
e RELP One. Occupancy is 100%
e RHEP Occupancy is 75%
e Fireside Occupancy is 92.37%

Housing Choice Voucher Program (HCVP) Management

e HCV Program voucher units leased for the month ending March 2016 was 106.1%
and calendar year to date in March 2016 was 105.7%. HCV Program budget
utilization for the month ending March was 107.7% and calendar year to date in
March was 108.4%.

e The 50 unit Mainstream Disabled VVoucher program is 100% leased.

e The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program is 100%
leased.

Family Self Sufficiency (FSS)
e The Resident Opportunities Service (ROSS) job announcement was posted
internally.
e FSS Grant Application was submitted.

e Public Housing
e 25- Active participants
e 20- Working families

e Housing Choice Voucher
e 45— Active participants
e 31- Working families
e 2- Business Owners

Community Activities
e Community Forklift's 7th Annual Garden Party
e Community Forklift, a project of Sustainable Community Initiatives is a nonprofit
reuse center for home improvement supplies.
Parent Encouragement Project (PEB)
FREE workshop: Why Don't My Kids Listen to Me?
Montgomery College Training to Employment Information Session
RHE Annual Easter Egg Hunt



o The event was a success, we had over 80 kids and families participate.
Kids participated in the Easter Egg Hunt, Egg Toss, and received prizes.
This was in collaboration with Montgomery County Police Dept.
e “I am Beautiful, And So Are you”
o Miss Teen Annapolis gave a motivational speech that stressed the
importance of self-esteem, confidence and loving yourself.

7:03PM CITY OF ROCKVILLE REPORT:
Asmara Habte shared the first Comprehensive Plan meeting had a great turn out and
received great community feedback. The next meeting will be held May 10, 2016.

7:04PM ACTION AND DISCUSSION ITEMS:
Board Training material review and Fireside Refinance Plan review was deferred so that
all board members may be present.

7:05PM COMMISSIONERS COMMENTS:

Vice Chairman Duffy asked visiting Citizen Ms. Cooper about herself and of her interest
in RHE Board. Ms. Cooper stated her background is in pediatric medicine and drug
development. Ms. Cooper is interested in the RHE board because her daughter is an
HCV recipient, and would like to learn more about the HCV program.

The new board member Teresa Defino shared her background and what motivated her to
join the RHE board. Commissioner Defino shared she is a journalist currently focused on
healthcare policies. Commissioner Defino stated housing is very important, without
housing it is very difficult to have a successful future. The City of Rockville is very
lucky to have a housing authority and she would like to see it perform optimally to serve
those in need.

7:20 PM MEETING ADJOURNED:
Commissioner Ed Duffy motioned to adjourn the meeting. All present VVoted aye.



