Rockville Housing Enterprises
Board of Commissioners Meeting
Minutes
March 23, 2017

The Board of Commissioners for Rockville Housing Enterprises (RHE) met in Regular
Session on March 23, 2017 at the RHE Administrative office, 621A Southlawn Ln,
Rockville MD 20850.

Present
Chair Rae Canizares
Vice Chair Edward Duffy
Commissioner Kenric Brooks
Commissioner Theresa Defino

Absent — Excused
Commissioner Steve Marr

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Crystal Gorham, Manager of Assisted Housing Programs
Ms. Asmara Habte, Chief of Housing Programs, City of Rockville
Mr. Mark Pierzchala, Council Member City of Rockville

6:36 PM Call to Order
Chair Canizares called the Rockville Housing Board of Commissioners Meeting to Order.

6:36 PM Consent Items

Chair Canizares noted that first item on the agenda was the approval of the February 22,
meeting minutes. Commissioner Duffy moved to approve February el meeting
minutes, Commissioner Defino second the motion. All Present voted aye.

6:39 PM Citizens Forum
There were no city citizens present.

6:40 PM Information Exchange
Executive Director presented her report as follows:

Activities during the month of February 2017

Meetings/Activities
¢ Participated in the monthly Fireside Park Owner’s meeting on February 24, 2017




e RHE Annual Single Audit took place February 6, - 9, 2017.

e RHE Staff attended the City of Rockville Town Hall meeting on February 9, 2017.

¢ RHE Staff participated in a focus group held by the Government Office of
Accountability on Program Fraud on February 14, 2017.

e March 1, 2017, staff attended the Bernie Scholarship Friendraiser.

e Tax Preparation Services were provided at the RHE Offices on February 18, 2017,
March 4, 2017 and March 11, 2017.

e Met with the Fireside Property Management RFP review committee to review
proposals March 9, 2017.

e Meeting with the New City Manager was held on March 10, 2017.

Upcoming Activities

March 28, 2017 — Capital Hill Day for Family Self Sufficiency Program Advocacy
April 5,2017 - Bernie Scholarship Montgomery County Advisory Board Meeting
April 10-14, 2017 - “So What Else” Spring Break

April 16,2017 - Annual Easter Egg Roll with Montgomery County Police.

Other Items
Annual Plan
e The Annual Plan was posted for the 45 day comment period on March 16, 2017.
o The Plan is available for review on the RHE web site, City of Rockville City
Hall and at the RHE Administrative Offices.
o The Public Hearing will be held on Tuesday, May 2, 2017, at 6:00 PM at the
David Scull Community Center.

e Project Based Rental Assistance Contract Administration
o RHE Management is in discussions with Quadel Inc. to partner for the
administration of Project Based Rental Contract Administration for the region.

= This was previously done under the prior administration, in 2012,
however HUD pulled the solicitation. It is expected the solicitation
will be reissued in the next 6 weeks.

» This is an opportunity for RHE to expand the areas of operations and
earn administrative fees for the Agency.

Personnel Matters

e Candidates for the Assistant Property Coordinator position were interviewed. A
candidate was selected and an offer of employment was made.

o RHE will be working with an intern starting mid-March.

Financial Management

e The RHE annual single audit was held the week of February 6, 2017. During the
audit exit interview we were informed that there will be no findings for the audit for
the fiscal year ending September 30, 2016.

e The RELP One financial audit has concluded and there were no findings.




RHE received the HUD Public Housing Assessment (PHAS) Score for Fiscal Year
ending September 2016. RHE has been rated a Standard PHAS performer. The last
time RHE was scored was Fiscal Year Ending September 2013 in which RHE was
scored a Sub Standard Performer. This score is a significant improvement.
Management aims to be a PHAS High Performer.

Asset Management February 2017 ( See TAB 4 and TAB 6 of Board Report)

e PH Occupancy is 98% (105 units)

o 507 Bickford burn unit — The notice to proceed to begin the rehabilitation
construction has been issued.

o A community meeting was held at David Scull on March 9, 2017, to
discuss the uptick in bullying and delinquent behaviors. The meeting was
well attended by the community. A representative from Rockville City
Police was in attendance.

o The delinquents broke into the community center, however nothing was
taken.

o A long time public housing resident passed away. Ms. Mary Hawkins was
an original resident of David Scull.

e RELP One. Occupancy is 100% (56 units)
e RHEP Occupancy is 100% (4 units)
e Fireside Occupancy is 86% (236 units)

Housing Choice Voucher Program (HCVP) Management

February 2017

HCV Program voucher units leased for the month ending February 2017 was 95%
and calendar year to date in February 2017 was 97.49%. HCV Program budget
utilization for the month ending February was 106% and calendar year to date in
February 2017 was 98.84%.

The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased.

The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased.

Fireside Park

Occupancy at Fireside Park as of February 2017 was 86%.

The predevelopment funding for the Fireside Park was approved. The LOC
documents are being negotiated with the RHE and Columbia Bank attorneys.

The Request for Proposals for property management will be re-issued and will be due
back on March 27, 2017. RHE was not satisfied with the responses received.

A meeting is scheduled with Maryland Department of Community Development
Agency on March 21, 2017, to discuss the bond financing structure and required
timelines.

7:15 PM City of Rockville Report



Ms. Habte provided an update on the regional approach to completing the HUD
required Fair Housing Plan and noted the City is further investigating the best approach
to solve the untapped water meter at Fireside Park Apartments. Ms. Habte also noted
she would be attending the upcoming Nation Association of Housing Redevelopment
Officials (NAHRQ) conference where Dr. Ben Carson would be the speaker.

7:20 PM Action and Discussion Items

Executive Director Anderson presented the Annual Plan and Smoke Free Policy. Director
Anderson noted that comments on the Annual Plan and associated policies can be given
up to the Public Hearing which is scheduled for May 2, 2017. A decision must be made
whether RHE will have designated smoking areas for the David Scull Community.

Director Anderson discussed the opportunity to participate in the management of
Project Based Rental Assistance Contract Administration with Quadel Inc. if the
solicitation is issued. This opportunity could result in additional cash flow for RHE.

Commissioner Duffy presented a motion to instruct Director Anderson to move forward
with negotiating a partnership with Quadel to partner to provide Project Based Rental
Assistance Contract Management through the HUD issued solicitation; Commissioner
Brooks seconded the motion; all vote aye.

Commissioner Defino requested the meeting agenda be revised to include the revised
budget discussion.

7:29 PM Executive Session

Commissioner Duffy offered a motion to adjourn the Regular session and move in to
executive session to discuss personnel issues and issues related to protect the privacy or
reputation of individuals concerning a matter not related to public business.
Commissioner Brooks second the motion; all voted aye.

8:22 PM Executive Session Concluded; Regular Session reconvened
Commissioner Brooks moved to conclude the Executive session and reconvene the
Regular session; Commissioner Duffy second the motion; all voted aye

Commission Duffy presented a motion to instruct Director Anderson to implement the
reduction in staff as a result of HUD funding reductions; Commissioner Brooks second
the motion; all voted aye.

Director Anderson provided an overview of the budget revisions created to compensate
for the reduction in funding.

8:55 PM Meeting Adjourned
Commissioner Duffy moved to adjourn the regular session; Commissioner Brooks

second the motion. All present voted aye.



Rockville Housing Enterprises
Board of Commissioners Meeting
Minutes

April 6, 2017

The Board of Commissioners for Rockville Housing Enterprises (RHE) met in Special
Session on April 6, 2017 at the RHE Administrative office, 621A Southlawn Ln, Rockville
MD 20850.

Present
Vice Chair Edward Duffy
Commissioner Kenric Brooks (via conference call)
Commissioner Theresa Defino

Absent — Excused
Commissioner Steve Marr
Chair Rae Canizares

In Attendance
Ms. Jessica Anderson, Executive Director

6:45 PM Call to Order
Vice Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

6:50 PM Action Items

Director Anderson explained the Line of Credit Loan documents that were drafted by
The Columbia Bank, have been fully vetted by RHE’s attorney, and the Fireside Park
Refinance Manager. Vice Chair Duffy called for a motion to approve the Resolution
drafted by The Columbia Bank to approve the Line of Credit repurposing for the Fireside
Park refinance predevelopment expenses. Commissioner Kenric Brooks made to
motion to approve the Board Resolution for the Line of Credit repurposing;
Commissioner Theresa Defino seconded the motion, all present voted aye.

Director Anderson presented the draft Cooperative Purchasing Agreement with the City
of Rockville. The Cooperative Purchasing Agreement will allow RHE to utilize the City of
Rockville’s solicited vendors under the HUD Procurement guidelines. This vehicle will
allow RHE to utilize the City of Rockville’s civil engineer for the Fireside Park water
utilization issue. Commissioner Defino questioned whether the City could make RHE



pay for the engineering study. Vice Chair Duffy noted it was standard practice for the
owner of the commercial property to pay for the study. Vice Chair Duffy called for a
motion to authorize the Executive Director to execute the final version of the
Cooperative Purchasing Agreement with the City of Rockville. Commissioner Kenric
Brooks made to motion to approve the Executive Director to execute the final version of
the Cooperative Purchasing Agreement with the City of Rockville; Commissioner Theresa
Defino seconded the motion, all present voted aye.

7:15 PM Meeting Adjourned
Commissioner Brooks moved to adjourn the regular session; Commissioner Defino
second the motion. All present voted aye.



