Rockville Housing Enterprises
Board of Commissioners Meeting
March 28, 2017

The Board of Commissioners for Rockville Housing Enterprises met in Regular Session
on March 28, at the RHE Administrative Offices located at 621 A Southlawn Ln.
Rockville, MD 20850.

Present
Chair Edward Duffy
Commissioner James Hedrick
Commuissioner Kenric Brooks (via teleconference)

Absent (Excused)
Commissioner Teresa Defino
Vice Chair Steven Marr

In Attendance
Ms. Jessica Anderson, Executive Director
Ms. Virginia Onley, Council Member City of Rockville
Mr. Mark Pierzchala, Council Member City of Rockville
Ms. Crystal Gorham, Manger Assisted Housing Program, RHE
Mr. Ray Nix, NixDev Co.

6:36 PM Call to Order
Chair Duffy called the Rockville Housing Board of Commissioners Meeting to Order.

0:32 PM Consent [tems
Chair Duffy noted the first item on the agenda was the approval of the February 28,2018
Board Meeling minutes.
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Commissioner Hedrick noted the dates on the meeting minutes needed to be updated.
Commissioner Hedrick moved to accept the meeting minutes with the requested updates,
Commissioner Brooks seconded the motion, all present voted aye.

6:35 PM Citizen Forum
There were no citizens present

6:36 PM Action And Discussion Item — Review of Debt and Equity Proposals (Executive

Session) _
Chairman Dulffy noted that the Action and Discussion item of the review of the debt and
equity proposals for Fireside Park Apartments will be move to the top of the agenda




because the Fireside Park Refinance/Asset Manager who is present to provide
explanations on the debt and equity proposals must leave early.

Commissioner Hedrick moved to close the Regular session and enter into Executive
Session under the Open Meeting Act for the purposes of discussing General Provisions
Article § 3-305(b), only (9) To conduct collective bargaining negotiations or consider
matters that relate to the negotiations; specifically to review the debt and equity proposals
for the refinance of Fireside Park Apartments that have confidentiality clauses noted in
the proposals submitted. Commissioner Brooks seconded the motion, all present voted
Aye.

6:40 PM
Regular Session was suspended and Executive Session began.

7:00 PM Executive Session Ended, Regular Session Commences.
Commissioner Hedrick moved to end the Executive Session and Commence the Regular

Session, Comimissioner Brooks seconded the motion, all present voted aye.

7:01 PM Executive Director’s Report

Executive Director Anderson presented her report as follows:

Activities during the month of February 2017
Activities during the month of February 2017

Meetings/Activities

e Tour of Fireside Park with City Council members and staff held on February 2, 2018.

¢ Meeting with City Staff on Fireside Park Apartments on February 6, 2018.

¢ Meet with the Soltezo company regarding proposed improvements to their property
adjacent to David Scull.

¢ Multiple meetings with Goodman Gable and Gould regarding Fireside insurance
process.

e Attended City Council work session on Fireside Park Refinance on February 12,
2018.

» Attended City Council public hearing on Fireside Park Refinance on February 26,
2018.

o RHE hosted free tax filings on February 3, 10 and 17, 2018.

Financial Management
e See Tab 3 — Financial Narrative.
* The annual single audit was conducted the week of February 26, 2018,

Asset Management February 2018 ( See TAB 4 and TAB 6 of Board Report)
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e PH Occupancy is 95% (105 units)

¢ RELP One. Occupancy was at 88% (56 units)
o RHEP Occupancy is 100% (4 units)

¢ I'ireside Occupancy 93%

Housing Choice Voucher Program (HCVP) Management

February 2018

e HCV Program voucher units leased for the month ending February 2018 was 98%
and calendar year to date in February 2017 was 98%. HCV Program budget
utilization for the month ending February was 114% and calendar year to date in
February 2017 was 109%.

e The 50 unit Mainstream Disabled Voucher program for which funds are allocated
dollar for dollar based on utilization is 98% leased.

¢ The 5 unit Moderate Rehabilitation Single Room Occupancy (SRO) program for
which funds are allocated dollar for dollar based on utilization is 100% leased, RHE
continues to work with Community Ministries on reaching 100% occupancy of the
Mod Rehab units.

Fireside Park

Occupancy for the month ending February was 93%. There are 7 units preleased
which takes the preleased occupancy rate to 97%.

* Property Management will begin meeting with the affected residents the week of
March 12, 2018, to inform them of how they can retrieve their materials from the
affected units.

¢ The property continues to work with the insurance adjuster on the insurance process.
[t is estimated that the interior demolition will be able to begin in April 2018 with
reconstruction potentially beginning in July or August of 2018. These dates are
speculative and subject to change.

¢ The development team has begun to prepare the state financing application.

* RHE continues to work with Montgomery County on finalizing the financial
commitments that will g o into the overall refinance plan.

e Tireside Park will be on the March 19, 2018, city Council Agenda for Discussion and
Instructions and possible vote on the refinance and grant request,

Resident Services Department
February 2018

28 PH Participants
58 HCYV Participants

7:10 PM City of Rockville Report
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Council Member Pierzchala and Council Member Onley complemented the RHE team on
a successful presentation to Mayor and Council on the Fireside Refinance and
Rehabilitation Plan.

7:15 PM Actions and Discussion Items

Fireside Park Debt and Equity Proposals —

Chairman Duffy presented the motion to approve the debt and equity proposals for
Fireside Park Apartments be accepled and provide the Executive Direct the authority to
execute the Debt and Equity Letters of Intent. It was noted that Commissioner Marr in
his absence expressed his concurrence with the debt and equity proposals to the
Executive Director and the Board Chairman.,

Commissioner Hedrick moved that the debt and equity proposals submitted by PNC Bank
be accepted and provide the Executive Direct the authority to execute the Debt and
Equity Letters of Intent; Commissioner Brooks seconded the motion, all present voted
aye.

Staff Performance awards for work on the Fireside Park Fire rehousing effort

Chairman Duffy presented a resolution drafted by Commissioner Hedrick to authorize the
Executive Director to distribute $5,000 in bonuses to staff who were instrumental in the
Fireside fire event rehousing effort. Commissioners Duffy, Hedrick and Marr
commended the staff on the incredible efforts taken during the aftermath of the fire.
Commissioner Brooks moved to approve Resolution 01-18 Authorizing One Time Staff
Performance Bonus, Commissioner Hedrick seconded the motion, all present voted aye.

Commissioner Comments

Chairman Duffy, and Commissioners Hedrick and Brooks complemented the RHE and
Edgewood staff on the great job that was done during and after the fire incident at
Fireside Park. Director Anderson also thanked the RHE staff for their hard work and
dedication. Chairman Duffy, and Commissioners Hedrick and Brooks complemented the
Executive Director on the approval for the City Council for the Fireside Park refinance
and funding support in the form of the $500,000 grant. Director Anderson thanked City
Council for their support of the project.

§8:00 PM Adjourn

There being no further business to come before the Board of Commissioners at the time,
A motion to adjourn was offered by Commissioner Hedrick, Commissioner Brooks
seconded the motion. All present voted aye.




Rockville Housing Enterprises
Board of Commissioners

Resolution No. 01-18 Authorizing One-Time RHE Staff Performance Bonus
March 28, 2018

This Resolution Authorizes the Executive Director of Rockville Housing Enterprises
(RHE) to Disperse Five Thousand Dollars as a One-Time Bonus to RHE Staff for
Exemplary Performance.

Whereas, the Fireside Park Apartments experienced a fire in the afternoon of Friday, February
2,2018; and,

Whereas, three buildings and 32 units were destroyed, resulting in the displacement of 27 RHE
Fireside Park residents; and,

Whereas, RHE staff provided exemplary service in responding to the fire, assisting the
displaced residents locate alternate housing, coordinating community donations on behalf of the
residents, and arranging access to the units for displaced families;

Therefore, Be It Resolved: The Board of Commissioners commends the RHE staff for their
exceptional performance and authorizes the RHE Executive Director, Jessica Anderson, to
disperse no more than five thousand dollars to the RHE staff as a special performance bonus.
These funds shall be distributed at the Executive Director’s discretion, with an accounting of the
disbursement to be provided to the Board no more than 60 days after the funds are dispersed.

Adopted: March 28, 2018 Rockville Housing Enterprises
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I hereby certify that the foregoing is a true and correct copy of a resolution adopted by the
Board of Commissioners of Rockville Housing Enterprises at its meeting of March 28, 2018.

Edward J. Duffy, Chairman of the Board
Rockville Housing Enterprises



