
 

Rockville Housing Enterprises 

Board of Commissioners Meeting Minutes 

January 21, 2026 Board Meeting  

 

MEETING TO BE HELD VIA   ZOOM/ TELECONFERENCE 
 

To Join via Zoom Video Conference: 

https://zoom.us/join Meeting ID: 92765065009       Passcode: 226657 

To Join via Zoom Telephone Conference: 

Dial In: 301-715-8592 Meeting ID: 927 6506 5009     Passcode: 226657 

  

Present 

Vice Chair – Edward Duffy 

Commissioner – Kapres Meadows  

Commissioner – Bobby Byrd 

Commissioner – Mayela Ngimbi 

 

 

In Attendance 

James Hedrick – RHE Executive Director  

Kurt Turnier - YouthBuild Program Manager  

Monique Ashton – Mayor of the City of Rockville  

Ryan Trout – City Director of Housing and Community Development  

Barry Jackson - City of Rockville Councilmember 

Brandey Rogers - Asset Management Consultant, CEO, Solara Infrastructure, Inc. 

 

 

6:32 PM Call to Order 

 

Vice Chair Ed Duffy called the January 21, 2026, meeting of the Rockville Housing Board of 

Commissioners to Order.  

 

 

6:32 PM Consent items 

 

Vice Chair Ed Duffy motioned to approve the minutes from the previous regular meeting on 

December 15th, 2025. Commissioner Bobby Byrd moved this motion, and Commissioner Kapres 

Meadows seconded it. All present voted aye in favor of this motion.  

 

 

6:33 PM Citizens Forum   

 Vice Chair Ed Duffy called for the following item on the agenda: the Citizens Forum. No speaker. 

 

6:33 PM City of Rockville Report 

 

Vice Chair Ed Duffy called for the following item on the agenda: City of Rockville Report.  

 



 

 

Ryan Trout began the City of Rockville report as follows:  

 

• Tenant and landlord issues were discussed. 

• The Moderately Priced Dwelling Unit (MPDU) program received 87 inquiries last month. 

Over 400 households are currently on the MPDU homeownership waiting list. 

• The City of Rockville is working on setting a meeting to cover both the NPDU program 

and the homeownership program. 

• The Rockville Emergency Assistance Program (REAP) received 18 inquiries in 

December. Eight REAP clients received financial assistance totaling just over $30,000. 

The demand has increased for REAP, especially for rental and utility assistance. 

• Updates were also noted for the CDBG program, marking year 50 of the block grant 

program. Progress includes three multifamily projects and five single-family 

rehabilitation projects. All five single-family rehab projects have been completed. 

• Two of the three multifamily projects are complete. 

• The homeownership program launched in October. The first two homeownership 

closings occurred last week. Both closings were City of Rockville employees purchasing 

MPDUs. Another closing is scheduled for February, with additional closings anticipated. 

A homeownership closing is anticipated in March.  The homeownership staff member 

will reach out to connect with your staff. The goal is to coordinate on voucher 

homeownership opportunities. Efforts will focus on using vouchers to help purchase a 

home, potentially through the MPDU program. Discussion included down payment 

assistance opportunities. Interest was expressed in forging a partnership around these 

efforts. 

• The housing needs assessment has officially begun. RHE Executive Director James 

Hedrick was identified as a key stakeholder to be engaged in the assessment process. The 

assessment is expected to be completed in early Q2 of the fiscal year. Targeted 

completion timeframe is April–May. 

• While other work is ongoing, the department is developing financial instruments to 

support housing opportunities, including establishing the Housing Opportunity Fund 

(HOF). 

• The HOF is intended to provide gap financing for affordable housing developments in the 

city. 

• Staff are working on due diligence forms, a scoring sheet, and related materials. 

• The department aims to be a future partner and resource for affordable development 

efforts. 

Mayor Ashton continued with the City of Rockville Report as follows:  

• Mayor Ashton praised the City of Rockville for exceptional work during the holiday 

season. 

• Approximately 700–850 families were helped around Thanksgiving. 

• Over 1,000 families received assistance during the end-of-year holidays, including 

Kwanzaa and others 

• A landlord–tenant code rewrite is underway, with a recent Mayor and Council session 

covering multiple topics. 



 

• Updates and current status are available on Engage Rockville, and continued stakeholder 

input is encouraged. 

• The code will return to the Mayor and Council for further review. 

• The Moderately Priced Dwelling Unit (MPDU) code is also being updated. 

• Discussions have already occurred regarding a new inspection process. 

• Current issues with the existing inspection structure are being addressed in coordination 

with the Planning Department. The rental inspection program is expanding to include 

more units. Properties with a high number of issues may be subject to enhanced 

inspections, with up to 50% more units inspected. 

• The enhanced inspection program targets troubled properties, intending to avoid RHE 

properties being included 

• A zoning ordinance rewrite is also underway, and RHE feedback is welcome. The zoning 

ordinance rewrite is expected to wrap up around June or early summer. 

•   Housing and economic development will be significantly impacted by the zoning 

update. 

• The homeownership program hearing is anticipated sometime in spring or early summer.  

The City previously funded an employee homeownership program, which has generated 

strong interest from employees. 

• The City is entering budget season and is seeking resident input on funding priorities.  

• The City is working to increase participation from underrepresented and lower-income 

communities. Community feedback has already influenced major changes, including park 

infrastructure and new programs. 

•  A budget hearing is scheduled for March 9, and RHE members are invited to testify. 

• There are Moderately Priced Dwelling Units (MPDU) units currently available, including 

several at the Farmstead District. MPDU units are priced between $200,000 and 

$400,000, which is favorable for new builds. There is an effort to fill these units, though 

uptake has been slower than expected 

• Executive Director James Hedrick was thanked for attending the College Gardens Public 

Safety meeting, which was well attended (about 75 people). 

• Follow-up with HOC has been done to express RHE’s interest in connecting and 

scheduling meetings. 

• A citywide initiative called Neighborhood Connect will occur over the next two years. 

Neighborhood Connect offers an opportunity for residents to have the Mayor and Council 

visit properties and listen to community feedback. 

 

Mayor Ashton asked Ryan Trout if he wanted to share anything about the financial literacy 

program.  

Ryan Trout responded:  

The Bank on Rockville coalition was recently relaunched. Efforts were underway to further 

develop the program.  Coordination with staff will occur when Lauren reaches out regarding the 

homeownership program. 



 

6:44 Executive Directors Report  

 

 Vice Chair Ed Duffy called the next item on the agenda: The Executive Directors' Report.  

 

 

Executive Director James Hedrick presented the Executive Director's Report as follows:  

 

1. Resident/Client Appeals 

The City of Rockville, the RHE Board, and other oversight organizations have received 

communications from several RHE clients concerning potential evictions and program 

terminations. RHE is in the process of addressing clients and voucher recipients with 

outstanding program violations, lease violations, and past-due balances. We are 

documenting our efforts to provide these clients with access to external funding sources, 

options to correct program violations, recertify incomes, etc. We are happy to provide 

access to this documentation, as allowed, and to work with clients to correct any 

violations/balances. However, retaining residents with large unpaid balances or multiple 

program violations threatens RHE’s federal funding and must be addressed. 

 

2. Parkside Landing 

We will provide a full and detailed update on Parkside Landing as part of the next agenda 

item, but there are a few items to mention specifically: 

 

a. New Management: Grady Management is Parkside Landing’s new property 

manager as of Monday, January 12, 2026. Grady has been very active and 

communicative since taking over the project, and I have confidence in their ability 

to help us turn the property around. 

b. New Asset Management Consultant: As of January 1, 2026, Brandey Rodgers 

of Solara Infrastructure Development has been contracted to serve as the Asset 

Manager of Parkside Landing. Brandey had previously been working on the 

project under the auspices of NixDev but is now contracted directly. Her contract 

is part of the Board Packet.  

c. NSPIRE Inspection: Parkside Landing experienced an NSPIRE inspection on 

December 2, 2025, where we accumulated a score below zero. Mitigation is 

ongoing, but many of the immediate items have been addressed, though we have 

extensive follow-up to do on the non-life-threatening items.  

d. Maryland Department of Housing and Community Development (DHCD) 

Division of Credit Assurance (DCA) Notice: RHE sent a Corrective Action Plan 

(CAP) to the state on December 12, 2025. Grady is aware of the requirements of 

the CAP, and our goal is to move income-qualified individuals into Parkside’s 

vacant units as quickly as possible. We will continue to update the Board as 

necessary.  

e. Funding: Parkside Landing is still running a monthly deficit. To address these 

issues, we have instituted cost-cutting measures – such as closing the pool 



 

indefinitely – and cost-enhancing measures – such as securing past due rent, 

finalizing evictions, and moving to a pet-friendly property. We will discuss a 

resolution regarding funding in the next agenda item.  

 

3. Scarborough Square 

We are in the process of attempting to refinance the senior debt of $24M on the property, 

as well as secure the rehab/construction loan. Currently, our plan remains a Freddie TEL 

loan combined with tax credits. We are currently working on resolving an issue with the 

“10-year Rule” for the property. In short, our partnership with Orlo in 2023 resulted in 

the property being “put into service”. We need to confirm that the property either a) was 

not also put into service any time prior to 2012 or b) confirm that the project is 

“substantially federally assisted”, which eliminates the need to meet the 10-year rule. We 

are pursuing multiple options at the moment, including 11 additional PBV units, etc. As 

soon as we come to a solution/decision on this issue, we will finalize our joint-venture 

documentation and proceed with the refinance.  We also received our $395,000 operating 

reserve draw from the county. 

 

Commissioner Bobby Byrd asked if Scarbough Square has had any tax credit units in the 

past.  

 

Executive Director James Hedrick responded that it had not had any tax credit units in the 

past.  

 

Commissioner Bobby Byrd responded that the issue was unclear, as there was a relayed 

party transfer involved. He also stated that when a new owner purchases, they have 24 

months to complete the substantial rehabilitation, which should remove the 10-year rule.  

 

Commissioner Bobby Byrd suggested asking, since there were no prior LIHTC units, if 

RHE can get by because of the substantial rehabilitation test.  

 

Executive Director James Hedrick discussed the renovations at David Scull and asked the 

City Council if they were aware of any renovations on the soccer fields. 

 

Ryan Trout responded that he was not aware but would find out and inform RHE. 

 

 

4. City of Rockville FY2025 CDBG Grant 

Karshia Butler, our Asset Manager, has done a great job getting us back on track to 

complete our requirements under our City of Rockville FY2025 CDBG Grant to replace 

HVAC systems in 19 units at David Scull. We are also on track to complete our 

requirements under the City’s CY2026 grant, and we intend to return to applying for City 

CDBG money in FY2028.  

 

5. Montgomery County CDBG Loan – David Scull 

RHE secured an $875,000 loan for the rehabilitation of the exterior of the David Scull 



 

Apartments. Improvements have begun at David Scull. The asphalt company started 

work on Courts 3 & 4 on Monday, January 20th. Upcoming work includes repaving the 

driveways and parking lots, updated siding, roof replacement for the Community Center, 

stair repairs, and other upgrades. Youthbuild students have been hired for the project to 

satisfy Section 3 requirements. Permits and other activities are ongoing.  

 

6. David Scull – Insurance Payout 

On Christmas Eve, a Rockville bulk trash truck hit a power transformer at RHE’s David 

Scull property and caused a power outage in several of the courts. The transformer was 

replaced, and we have received an insurance payout from the incident.  

 

7. Meeting with Partners 

We are in discussions to provide Stepping Stone shelter units for temporary housing of 

some of their clients, particularly pregnant clients and those with children. We are also 

finalizing details with other organizations in Montgomery County to offer vacant units at 

Scarborough and Parkside Landing to their clients. This includes a direct meeting on 

January 14th between Grady and Jubilee, our Mainstream Voucher partner.  

 

8. RHE Staffing Updates 

As of January 12th, Planmedi Ngoy has been promoted to Office Manager at RHE. He has 

been doing a wonderful job coordinating technology upgrades and managing other office 

issues. We are also currently finalizing bringing on several YouthBuild recipients full-

time. Additionally, we are currently advertising for the following positions: 

 

a. Job Developer – Youthbuild  

b. Resident Opportunities and Self-Sufficiency (ROSS) Coordinator (up soon!) 

 

9. Youth Build Bridge Funding 

Our FY2025 YouthBuild funding expired for new recipients at the end of the calendar 

year. We cannot bring on new cohorts until we receive additional funding. However, the 

Department of Labor released the FY 2026 Funding Opportunity Announcement (FOA) 

on December 23, 2025. The deadline is March 2, 2026. We have engaged a grant writer 

for assistance with the submission package and will be applying for $1.5 million. If we 

are successful, we expect the additional funding to be available mid-late Summer 2026.  

 

That still leaves us with an approximately 6-month funding gap. Kurt Turnier and I are 

working on external funding sources to maintain the program and support the program 

through the anticipated FY26-28 funding.  We received a $3,000 donation from Bozzuto 

on January 5, 2026, and are pursuing additional funding from the Alice and Eugene Ford 

Foundation, Montgomery County, and the City of Rockville, among others. Any 

recommendations or suggestions for additional funding sources, please contact Kurt 

Turnier: kturnier@rockvillehe.org.  

 

10. PRELIMINARY: Potential Office Move 

https://www.indeed.com/viewjob?cmp=Rockville-Housing-Enterprises&t=Developer&jk=46e20ac18025d1ba&q=Rockville+Housing+Enterprises&xpse=SoAE67I3ouFb-wwH3B0LbzkdCdPP&xfps=9f1383f6-ed79-4824-837e-1bec3fe00004&xkcb=SoDY67M3ouE9Prxbox0FbzkdCdPP&vjs=3
https://www.dol.gov/agencies/eta/grants/apply/find-opportunities
https://www.dol.gov/agencies/eta/grants/apply/find-opportunities
https://www.aliceandeugenefordfoundation.org/
https://www.aliceandeugenefordfoundation.org/
mailto:kturnier@rockvillehe.org


 

Our landlord has reached out about a potential addendum to our lease in anticipation of 
a potential sale of the property sometime in the next five years. They have offered rent 
abatement and moving support in return for adding a clause to allow them to cancel our 
lease in the event of a sale. I am currently in the process of negotiating the addendum 
language with the landlord. 
 

11. Audit & Tax Season 

We have confirmed tax preparation and auditors for each program and property as 

required. We will update the Board as the audit and tax information becomes available.  

 
12. David Scull Food Pantry 

Our RHE food pantry happens every Wednesday from 1- 4 pm at the David Scull 

Community Center, 1251 First Street, Rockville, MD 20850. Please see the link above to 

register to volunteer, and please share with your networks. 

 

13. Donate Now | Rockville Housing Enterprise Foundation 

We are continuing to actively promote contributions to the RHE Foundation, and the 

donation link is now active. We solicited contributions at the YouthBuild Capstone 

Presentations related to scholarships for the YouthBuild participants. Please share the 

link with your networks as well and encourage folks to contribute to the YouthBuild 

Scholarship Fund.  

 

 

Executive Director James Hedrick introduced Brandey Rogers to discuss the transition into the 

new asset management at Parkside Landing.  

 

Mayor Ashton posed a question on how to track the property management performance.  

 

Brandey Rogers responded to Mayor Ashton and gave the Parkside Landing report as follows:  

 

• Brandy Rogers responded to Mayor Ashton's question, stating she used a tracker for the 

issues with the property manager, which was extensive and may continue to be used with 

Grady Management. She also used a monthly tracker of contract-required reports. 

• The hope is that Grady Management will reduce the number of issues needing tracking. 

• A new e new Property Management contract was put in place and outlined multiple 

reporting requirements for Grady Management. The reporting requirements are formally 

tracked. 

• As of January 12, when Wynn departed the property, 50 units were vacant. Grady 

Management currently does not have access to the on-site property management system 

used for tracking rent and maintenance. 

• Occupancy rate is 79% as of the latest report. 

• Breakdown of occupied units: Market rate units: 59; Light tech units: 54 (down due to 

vacancies); Voucher units: 63; Rapid housing units: 10 

https://forms.office.com/Pages/ResponsePage.aspx?id=HSA98LvPa0awoSCZSqJozG5Elc83mndGkdHT_VppllhUNDNJMklBRUJYNFM3UFAyOEU4QzJCMjlaSi4u
https://secure.givelively.org/donate/rhe-foundation-incorporation/rhescholarships


 

• Evictions as of December 31 included 11 cases, mostly resolved by December 17; some 

extended into January, with two tenants vacating early and one eviction completed by the 

management company. 

•  Nearly $400,000 in invoices were unrecorded in the aging report. 

• Over 185 invoices were not entered into the system by Wynn Management LLC. 

• These missing invoices were later included in the December aging report.  The report was 

received on January 15. 

• An additional 69 invoices were missing and were obtained directly from trade contractors 

for a full reconciliation. 

• Two major contractors still have outstanding invoices: 

o J&G Custodial: ~$90,000 

o Ideal Contractors: ~$153,000 

Executive Director James Hedrick gave praise to Brandey Rogers since taking over the asset 

management at Parkside Landing. There were many areas with issues, and since Brandey Rogers 

and her team have taken the steps fix things.  

Commissioner Booby Byrd asked if a second notification could be sent so that Parkside Landing 

and RHE are aware of what is happening with the property. Commissioner Bobby Byrd gave an 

example of a lien notice.   

Executive Director James Hedrick responded that they can look into the option and figure out 

something to be more aware of what is going on at the property. 

Mayor Ashton first praised Brandy Rogers' team, then raised concerns about how property 

management ran things. Mayor Ashton suggested what systemic regulations can be put in place 

so RHE is more aware of what is going on.  

Mayor Ashton raised concerns about vacancies at Parkside Landing with the growing rate of 

families looking for units.  

Mayor Ashton lastly brought up the vacancy chart that was presented for Parkside Landing.  

Executive Director James Hedrick responded that the vacancy is high, and one of the issues was 

that funding was provided to fix and order new appliances in the units. But the appliances were 

never fixed, or new appliances were never ordered.   

Executive Director James Hedrick continued to mention there was a lack of oversight, many 

things did not happen, but now steps are being taken in order to prevent that. Executive Director 

James Hedrick stated RHE Asset Manager Karshia Farrow-Butler went on-site to assist the new 

property management company with accessing the facility, along with walkthroughs.  

Executive Director James Hedrick also added that all of the vacancies will be LIHTC units, 

meaning non-market rate.  



 

Mayor Ashton offered assistance in helping fill vacancies and was also concerned that the units 

were already in bad condition after the building was renovated in 2022.  

Executive Director James Hedrick agreed that the units that were renovated, but multiple units 

were damaged, and there was also a need for more appliances.  

Executive Director James Hedrick also agreed that there are many vacancies, and they will work 

to fill them with the current housing crisis.  

Executive Director James Hedrick added that RHE is searching for more funding. The 

stormwater and climate sustainability team walked the property to locate options for upgrading 

the property for gutters and drainage.  

Brandey Rogers stated the market rate should only be at 10%, but they are currently over that 

amount. The vacancy issue is with the LIHTC units, as they are currently at 22% occupancy 

when they should be at 60%.  

Commissioner Bobby Byrd wanted to confirm that many of the residents who are leased up were 

not initially income-qualified.  

Brandey Rogers responded that it will be important to keep an eye on the financials on a monthly 

basis. A large amount of the bad debt was due to evictions. Brandey Rogers stated the previous 

property manager did not provide any information on the $476,000 of bad debt. Brandey Rogers 

also added that it will be important to track the invoices.  

Vice Chair Ed Duffy asked if any information was received from an audit report to pinpoint 

where the financials that were to be used for the property went.  

Brandey Rogers responded that the appliances were bought and there are invoices to prove it, but 

the appliances were not placed in the correct units.  

Mayor Ashton asked if the appliances were replaced during the renovation, or if they were the 

appliances that broke after the renovation and did not get replaced.  

Executive Director James Hedrick responded that these appliance needs were after the 

renovations.  

Mayor Ashton asked why there were so many ovens and refrigerators missing from 2022.  

Brandey Rogers stated that between herself and RHE, there are still areas they are looking for 

answers for, this being one of them. The regional property manager and senior vice president 

both resigned, as they are at fault due to a lack of oversight.  The new regional manager started 

around the same time Executive Director James Hedrick came to RHE, and Brandey Rigers took 

over the asset management at Parkside Landing, who has also been attempting to uncover the 

answers.  



 

Commissioner Bobby Byrd raised concern for exposure tax credit recapture. Commissioner 

Bobby Byrd suggested getting assistance in the case of taking action against Wynn Property 

Management.   

Brandey Rogers responded that they have recertification numbers tracked in other reports and 

produce weekly updates. However, this specific report does not include recertification data 

because final numbers as of December 31, 2025, were not available at the time. While 

recertifications had decreased by early December and mid-December data exist, end-of-

December figures are not included. 

Brandey Rogers then added that Grady management has brought on a compliance manager to 

help address the issues and will provide weekly tracking and reports on recertifications.  

Commissioner Bobby Byrd responded with the possibility of getting hit with a bill.  

Executive Director James Hedrick replied that RHE, along with Brandey Rogers and her team, is 

being as proactive as they can to get ahead. A corrective action plan was created, which they 

hope will provide enough time to get back on track.  

Executive Director James Hedrick continued to say they received a notice for an annual 

recertification issue that was not submitted. Executive Director James Jedrick understood 

Commissioner Bobby Byrd’s concerns and stated that they are working to show improvements 

and units leased up. There may still be risk exposure, and we are working with Hampstead as 

their partner.  

Commissioner Bobby Byrd then responded that Hampstead will probably receive the other 

recapture guarantee, as the recapture may be worse on their end.  

Brandey Rogers stated they have been working with Hampstead closely, in particular with a 

Patrick Harper.  

Executive Director James Hedrick agreed with Brandey Rogers and added that Hampstead has 

also provided some funding.  

Brandey Rogers continued the presentation as follows:  

 When Grady management received access to the site, they would be able to determine 

recertifications. Regarding inspections, HUD conducted an INSPIRE inspection on December 2 

and issued a failing score of 31.53. Updated deficiencies were provided on December 22, and 

Grady is working toward closeout, but cannot proceed until supplies are received, which requires 

payments to vendors. The team remains in regular communication with HUD and submitted an 

appeal for a technical review on December 29 related to extinguisher standards; approval is still 

pending. An update on the INSPIRE violation closeout was expected to happen in the next week. 

DHCD issued a notice for a corrective action plan on December 4, and the plan was submitted on 

December 12. Financially, the primary revenue variance was $476,000 in bad debt, largely tied 

to unpaid tenant payments. Additionally, a comprehensive failure report was prepared outlining 



 

contractual, regulatory, and financial failures, with a detailed timeline beginning with a cure 

notice issued on October 31 that cited four contract breaches. 

An additional non-compliance issue was identified and included in the termination following the 

cure notice, even as efforts were underway to address multiple issues. After the December 2 

INSPIRE inspection, a corrective action notice was received on December 4, placing the 

property in violation of Section 42 of the IRS code. Based on this, the team, including RHE and 

James, made subsequent decisions in response to the violation and terminated the management 

agreement on December 15th.  

As of January 16, a review identified significant untimely invoice entries, with over 185 invoices 

recorded months or years after their original dates. Additionally, 69 vendor invoices totaling 

more than $386,000 were obtained directly but had not been entered, recorded, or maintained by 

Wynn. As a result, vendor payables were significantly understated, increasing from $261,000 in 

October to $557,000 in December per Wynn’s report, and to $629,000 after reconciliation. 

Some vendors agreed to payment arrangements. For those without an agreement, the team will 

follow up once Executive Director James Hedrick and Brandey Rogers determine the source of 

funds needed to establish payment plans. 

Brandey Rogers stated she questioned Wynn Management regarding where the reports were, and 

Wynn was unable to provide, as they stated no one had asked for them.  

All the vendors are working directly with RHE, and until they have been rectified, will be 

handed back over to Grady Management.  

Mayor Ashton stated RHE was in a good state for a while, but this situation is an emergency. 

Mayor Ashton then posed the question of whether there were any other plans in place to get 

funding and vacancies. 

Vice Chair Ed Duffy added that it will be important to get the units in compliance as well.  

Executive Director James Hedrick answered:  

 They are seeking funding, in terms of paying vendors, they are trying to spread out the 

payments.  

RHE does have a credit line of $1 million as a backup funding source to cover the necessary 

costs to reopen units. While most of the approximately 50 vacant units only require standard 

turnover work, such as appliances, minor repairs, and cleaning, a small number will need 

significantly more funding. The larger financial challenge lies in resolving outstanding vendor 

payments and rehabilitating the most damaged units.  

RHE is partnering with organizations to help lease units and support residents, while adding 

weekly monitoring of the Grady management. With adequate funding, time, and improved 



 

management, there is cautious optimism that the property could return to near break-even 

performance by the end of summer, though paying down vendor liabilities will take longer. 

Commissioner Kapres Meadows asked for the timeline for getting the units ready.  

Executive Director James Hedrick responded that most of the units require minimal work and 

should only take a few weeks. The primary need is to restore vendor relationships to purchase 

appliances and supplies. There will now be oversight in making sure appliances are received and 

installed. With materials in hand, many units can be opened quickly—within a few weeks to a 

month—to begin generating revenue and reduce financial strain. 

Brandey Rogers added that there were 2 recent move-ins in December. 

Executive Director James Hedrick for pest control, they will use the same vendor that is being 

used at David Scull Park, and they had to rebuild a relationship with Home Depot.  

The plan is to open vacant units and prepare them for leasing while placing vendors on payment 

plans to gradually address outstanding obligations. Progress is being made step by step, which 

has improved significantly with new property management and Asset manager. The discussion 

then moved toward closing the public session and transitioning to an executive session for 

further discussion. 

Executive Director James Hedrick suggested an Executive Session to discuss a potential 

litigation exemption under 3305B8 to consult with staff consultants or other individuals about 

pending or potential litigation. 

 

8:02 Executive Session 

 

Vice Chair Ed Duffy Called for an Executive Session. Moved by Commissioner Kapres Medows 

and seconded by Commissioner Bobby Byrd. All present voted aye.  

 

Executive Director James Hedrick added that the team is focused on Parkside, while the rest of 

the agency is being stabilized. Finances are in good shape. A new SharePoint site will replace 

Dropbox for easier access to documents. Going forward, the executive director’s reports will 

include a more condensed financial summary, with detailed documentation still available as 

needed. More financial updates will be provided in the coming months.  

 

8:25 Meeting Commissioners Comments  

 

Vice Chair Ed Duffy called the next item on the agenda, the Commissioners' Comments. No 

comments from the commissioners.  

 

8:27 Meeting Adjourned   

Vice Chair Ed Duffy called to adjourn the meeting. Moved by Commissioner Kapres Medows 

and seconded by Commissioner Bobby Byrd. All present voted aye.  


