Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
September 10, 2025 Board Meeting

MEETING TO BE HELD VIA ZOOM/TELECONFERENCE

To Join via Zoom Video Conference:
https://zoom.us/join Meeting ID: 92765065009 Passcode: 226657
To Join via Zoom Telephone Conference:

Dial In: 301-715-8592 Meeting ID: 927 6506 5009 Passcode: 226657

Present
Chair — Stacy Kaplowitz
Vice Chair — Edward Duffy
Commissioner — Kapres Meadows
Commissioner — Bobby Byrd

In Attendance
James Hedrick — RHE Interim Executive Director

6:33 PM Call to Order

Chair Stacy Kaplowitz called the September 10, 2025, special meeting of the Rockville Housing
Board of Commissioners to Order.

6:35 Executive Session

Chair Stacy Kaplowitz requested a motion to enter into Executive Session. A motion was made
by Vice Chair Ed Duffy to move into Executive Session and seconded by Kapres Meadows. The
session was closed under General Provisions Art. § 3-305(b)(3) “To consider the acquisition of
real property for a public purpose and matters directly related thereto”.

6:52 Return to Open Session

The Board returned to open session at 6:52 pm. Vice Chair Duffy made the motion.
Commissioner Bobby Byrd seconded, and the vote was unanimous.

Vice Chair Duffy then moved to adopt the RHE Group Resolutions allowing Interim Executive
Director James Hedrick, in his position as Secretary of RHE Corporation and RHE Development
Corporation, to execute any documents necessary to complete the acquisition of HOME and
NPPF financing from Montgomery County to refinance a portion of the Scarborough Square
Apartments. Commissioner Kapres Meadows seconded. The vote was 4-0 in favor of adopting
the resolution.

Commissioner Bobby Byrd then moved to make Interim Executive Director James Hedrick
Trustee of the RHE 401k fund. Vice Chair Ed Duffy seconded and the Board voted 4-0 in favor
of the Trustee resolution.



6:57 Meeting Adjourned

Chair Stacy Kaplowitz requested a motion to adjourn the meeting. Commissioner Bobby Byrd
moved to adjourn. Vice Chair Ed Duftfy seconded the motion. All present voted aye in favor of
the motion (4-0).



