Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
October 22, 2025 Regular Board Meeting

MEETING TO BE HELD VIA ZOOM/TELECONFERENCE

To Join via Zoom Video Conference:
https://zoom.us/join Meeting ID: 92765065009 Passcode: 226657
To Join via Zoom Telephone Conference:

Dial In: 301-715-8592 Meeting ID: 927 6506 5009 Passcode: 226657

Present
Vice Chair — Edward Duffy
Commissioner — Kapres Meadows
Commissioner — Bobby Byrd
Commissioner — Mayela Ngimbi

In Attendance
James Hedrick — RHE Staff Interim Executive Director
Rodney Elam — Client Services & Community Engagement Manager
Argaret Roberts — FSS Coordinator
Irving Hyde — Waiting List/Housing Financial Analyst
Monique Ashton — Mayor of the City of Rockville
Ryan Trout — City Director of Housing and Community Development

6:35 PM Call to Order

Vice Chair Ed Duffy called the October 22, 2025, meeting of the Rockville Housing Board of
Commissioners to Order. Chair Stacy Kaplowitz was not in attendance due to work travel.

6:35 PM Consent items

Vice Chair Ed Duffy called for a motion to approve the minutes from the previous month's
regular meeting for September 24, 2025. Commissioner Bobby Byrd moved this motion, and
Commissioner Kapres Meadows seconded it. All present voted aye in favor of this motion.

6:35 PM Citizens Forum
Vice Chair Ed Dufty called for the following item on the agenda: the Citizens Forum. No speaker.

6:36 PM Client Services Presentation

Vice Chair Ed Duffy called for the following item on the agenda: Client Services presentation.

Rodney Elam began the client services presentation and discussed the following:
1. Client services department mission, vision, and overall goal
2. Rodney then introduced himself and his role at RHE



o

9.

10.

. Rodney Elam explained that RHE partners with multiple local agencies and nonprofits to

suit the needs of residents,

Rodney Elam first explained the Family Self-Sufficiency Program (FSS), stating it helped
Housing Choice Voucher participants and public housing residents become economically
independent by connecting them to employment opportunities and reducing reliance on
welfare and rental assistance. RHE supports this effort by partnering with local employers
and service providers to offer participants access to jobs and supportive services.

Rodney Elam then explained the Resident Opportunities and Self-Sufficiency Program
(ROSS). The program funds Service Coordinators who assess resident needs and connect
them with available community resources. It supports strategies that promote self-
sufficiency, helping families increase income, reduce reliance on welfare, and improve
their living conditions or age in place.

Listed the different partnerships the client services department had

The foundation had recently submitted the NTAMS Grant report, LOI Sharing
Montgomery Grant by Greater Washington Community Foundation, and the City of
Rockville Grant for Establishing Scholarship Fund

RHE had implemented both the City Financial Matching Grant and the Faith United
Methodist Church Grant

New social media pages were created, and websites

Multiple events had taken place, with more on the way to involve the community, and the
future fundraising plans included a food truck and spring bike ride.

Argaret Roberts introduced her background in having previously worked in assisting families and
looked forward to working with RHE. In her presentation, she stated as follows:

1.

2.
3.

4.
5.
6.

Trying to add educational incentives when a resident completes a goal, they receive an
extra $250

If a resident maintains employment for 9-12 months, an additional $250 is added

There is $300 incentive for those who pursue and follow through with the homeownership
program

RHE is in the works on finding a program that assists with credit counseling

Those who volunteer may be eligible for a $100 incentive

RHE is also trying to implement monthly check-ins with the residents

RHE Interim Executive Director James Hedrick applauded Rodney Elam and Argaret Roberts,
then added that the incentive structure is a similar approach to the YouthBuild program.

6:59 City of Rockville Report

Vice Chair Ed Duffy called the next item on the agenda: City of Rockville Report.

Ryan Trout offered assistance in thoughts with the FSS program.

Additionally, a work session will be held on November 3™ regarding the MPDU program by a
researcher to present some findings and discuss the rewrite of the chapter for the City’s code.
This rewrite will take place after the landlord/tenant rewrite, with their work session being on
December 8.



The City of Rockville is working with a vendor to start the City of Rockville needs assessment.
No date has been set, but it will be shared.

The City of Rockville Homebuyers assistance began on October 1% and was provided by the
city’s employees.

Both the food drive and toy drive are approaching, and the City will be sure to share the
information for both those looking to participate and those who would like to volunteer.

The Latino Youth development program used soccer as a source of engagement and reached the
finals in the league they were a part of.

7:01 Executive Directors Report

Vice Chair Ed Duffy called the next item on the agenda. The Executive Directors' report.
The Executive Director’s Report is as follows:

1. Over the past several weeks, the team has been meeting regularly with property
management and consultants to address financial, maintenance, and compliance issues at
Parkside Landing. They’ve invested $58,000 to update vendor payments, are seeking a
reserve draw from PNC to cover remaining costs, negotiating a $191,000 water bill with
the City of Rockville, and working to verify resident incomes to restore tax credit
compliance while collaborating with local organizations to lease vacant units.

2. RHE is working to refinance remaining debt and secure a $36.2 million rehab and
construction loan through a Freddie Mac tax credit structure, but is facing a major
challenge because Freddie requires $3.6 million in liquidity—funds the housing authority
currently doesn’t have. They’re exploring ways to meet the $3.6 million liquidity
requirement using available cash, possible city funds, and other sources, aiming to close
the refinancing and construction loan by early 2026. The team is seeking an extension on
the current loan, reviewing an unsatisfactory partnership offer from CDC Capital, and
considering other nonprofit developer partnerships, such as Montgomery Housing
Partnership, to support the financing.

Commissioner Bobby Bird was curious about whether Freddie Mac had the same
limitations.

Interim Executive Director James Hedrick said he can inquire and will inform the board.

3. James Hedrick explained that although the loan deadline will likely be missed, there’s
time to explore alternative financing options for Scarborough Square, possibly through a
new partnership and collaboration with New Point. He also mentioned plans to request a
reserve draw to replenish development funds and outlined updates to the Bridge



Technologies contract to enhance communications and technology systems, including
pursuing Microsoft nonprofit grants for cost savings.

James Hedrick reported progress on the Microsoft grant application to reduce technology
costs and the completion of the City of Rockville Financial Literacy Grant, with
workshops now underway. He highlighted recent partner engagement with Jubilee,
Habitat for Humanity, and the Maryland Network Against Domestic Violence to fill
vacant units, as well as the YouthBuild program’s successful capstone event featuring
Councilmember Marissa Valeri, Councilmember Lori Ann Sales, and Joel Miller. The
organization’s new 501(c)(3) foundation is active for grant funding, and while the federal
budget delay is creating uncertainty, Hedrick noted they’re managing finances based on
prior-year estimates.

James Hedrick explained that despite the federal government shutdown, the organization
remains in stable financial condition due to preloaded voucher funds and ongoing
YouthBuild reimbursements. However, there will be a six-month funding gap for the
YouthBuild program in early 2026 before new federal funds arrive, so staff are seeking
$30,000—$60,000 in bridge funding from foundations, local builders, and other sources to
sustain operations and staff during the gap.

Ryan Trout posed the question When does RHE need to have the grant by?

Interim Executive Director James Hedrick responded that the goal is before the end of the
year, RHE will have some funds to hold off for the first quarter.

Ryan Trout said that he will explore some options and get back to you.

Interim Executive Director James Hedrick Parkside Landing asset management report,
revealing 38 vacant units and an occupancy rate of about 84%. Major challenges include
resolving issues with non-LIHTC-eligible tenants, completing income verifications, and
addressing numerous overdue certifications, evictions, and notices to vacate to bring the
property into compliance.

Commissioner Bobby Byrd asked if there was any credit recapture.

Interim Executive Director James Hedrick responded that they will dive into it during the
executive session.

Interim Executive Director James Hedrick explained that HR—particularly payroll and
benefits management—is a major time constraint, as the executive director was
previously the only one with access. He is considering hiring a temporary or temp-to-hire
HR specialist through the Addison Group to manage these tasks short-term due to budget
constraints and federal uncertainty, while also updating outdated HR policies and training
staff. The goal is to have someone in place within 3—4 weeks, ideally before the next
payroll cycle.



7:33 Executive Session

Vice Chair Ed Duffy called the next item on the agenda. An executive session. The Board went
into Executive Session, moved by Commissioner Kapres Meadows, seconded by Commissioner
Mayela Ngimbi. The Executive Session was allowable under the Procurement Exemption§ 3-
305(b)(14): “to discuss, before a contract is awarded or bids are opened, a matter directly related
to a negotiating strategy or the contents of a bid or proposal”. The executive session consisted of
a discussion of the procurement of property management services related to Parkside Landing.
No decisions were made during the executive session. The Board exited executive session.

8:11 Adjourned

After exiting the executive session, the meeting was adjourned. Moved by Commissioner
Ngimbi, seconded by Commissioner Byrd. The vote was unanimous.



